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SECTION C.  ADMINISTRATIVE REQUIREMENTS

Section C explains the functions and services the Administrator of the Wisconsin Deferred Compensation (WDC) Program must provide to participants, the Board and the Department.  The proposer's response must include a written response to each question or statement in 

Part 1 through Part 15 of this section.  The response should reflect the proposer's understanding of the requirements, procedures used to ensure the requirements will be met and the proposer's qualifications and experience in providing the required services. 

Instructions for formatting the written response to this section are found in SECTION A, BIDDING PROCEDURES AND REQUIREMENTS, Part 2. 

Part 1.0  Wisconsin Presence

1.1 A Wisconsin Deferred Compensation Program customer service office must be located within ten (10) miles of current Department headquarters in Madison, Wisconsin. The Administrator must agree to obtain Department approval prior to determining location. The Administrator will be responsible for establishing its own local office, including any applicable rent. This office must provide full service to participants between 8:00 a.m. and 4:30 p.m. every business day. The full-time equivalent (2,800 hours per year) of at least 2.5 customer service staff plus a full-time program director must be available to provide face-to-face services to participants who have made appointments or walk in, as well as handle most telephone calls made via a local or toll-free telephone number.   

a) Describe how the proposer would establish and operate the local office. The response must include the description of the services that will be based at the local office.

b) Describe the optimal level of local staffing that would provide participants in Wisconsin with the best possible level of assistance on WDC topics. Explain how the proposer’s firm will address local office staffing requirements, including any home office support for overflow telephone calls. Provide detail of the experience the proposer has in this area.

c) Describe how the proposer’s staff will be trained on the specific details and requirements of the WDC program. The response should include a sample of the training materials (if available).

d) Describe any initial and continuing education programs the proposer will provide to enable the proposer’s staff to stay current with general deferred compensation program changes and changes in the law and investments.

e) Describe any survey, review or other quality assurance mechanisms and their respective measurements, including performance standards that the proposer has in place to ensure that participants are satisfied with the services provided. 

f) Identify any corrective measures or action steps taken to address poor performance.

1.2 The full-time equivalent (2,800 hours per year) of at least 4.5 WDC field staff must be located throughout Wisconsin and provide on-site investment education presentations, enrollment and customer service to public employers across the state. The Administrator will, at a minimum, provide field staff with modem-enabled laptop personal computers that can connect to the WDC Web site and the Administrator’s recordkeeping system. This permits participants to receive full customer services at their employer location, regardless of where in the state they are located. Services include the ability to access current participant records and complete requested transactions.  

a) Explain how the proposer’s firm will address field staffing requirements, including how the state would be broken down into individual regions.

b) Discuss how the proposer’s firm would coordinate consistent on-site investment education presentations and enrollment services across the State. 

c) Provide detail on the proposer’s staff experience in this area.

d) Describe any survey or review mechanisms the proposer has in place to ensure that participants are satisfied with the services provided. 

e) Identify any corrective measures or action steps taken to address poor performance.

Part 2.0  Staff

2.1 Describe the proposed local and national staffing for the WDC.  Provide an organizational chart or charts that indicate number of staff, job titles and current or proposed positions that will be assigned to the WDC. Indicate responsibilities for each staff (recordkeeping, customer service, education, marketing, etc.) and required certifications of all personnel who are assigned or are proposed for the WDC. Indicate how much of each individual’s time will be solely devoted to the WDC, assuming that 2,800 hours per year constitutes a full-time position.

2.2 Indicate why the proposer believes the proposed level of local staffing is appropriate and the benefits that this level will provide to WDC participants.

2.3 Describe the professional qualifications and scope of authority of the representative(s) of the proposer’s firm designated to conduct day-to-day contacts with the Department.  Provide information as to the experience and certifications of the responsible individual(s). Describe the average and maximum caseload for the primary designated contact.

2.4 The Department works directly with the local office staff on all administrative matters.  Provide detail of the level of staffing that will be available to provide the Department with assistance on all administrative matters and the experience the proposer has in this area.

2.5 Describe the qualifications of the staff responsible for customer service, marketing, education and enrollment activities that would be provided for the WDC.  Provide detail of services provided by local staff and at the national level. Describe how staff will be supervised and coordinated.

2.6 Describe the minimum licensing, degrees or training required for staff by proposed position and describe how this level of knowledge will be maintained.

2.7 A salary-based compensation structure is required for all representatives allocated to the WDC; commission-based compensation or financial incentives to promote any investment products or services will not be permitted. Describe how staff will be compensated.

2.8 The Administrator will be required to present the annual evaluation of the WDC investment product performance and benchmarking to the Board at one of the Board’s regularly scheduled meetings.  Describe the training, licensing and experience qualifications of the proposer's representative(s) that would be providing this service.

2.9 Discuss any circumstances or situations relating to administration of the WDC that would require additional staff and how long, either in the local office, the field or at the vendor’s headquarters. Discuss the qualifications or type of staff needed. Explain how the proposer would add, train and manage additional staff and what benefits this additional staff would provide for the WDC. NOTE: Include cost estimates for additional staff in Section D, Cost Proposal.

Part 3.0  Investment Education

The Department and the Board consider on-going investment education vital to the success of the WDC. On behalf of the Board, the Administrator provides several investment education presentations and materials to support these presentations. The Board retains publishing rights and approval of any material that is used to provide communication and education and has delegated authority to the Department to approve all materials. The Administrator will be responsible for providing investment education to both current and potential participants. The Administrator must provide individualized investment education and retirement counseling both at the Madison office location and at local public employer locations throughout the state.  

3.1 Describe the approach and identify the key elements provided as part of the proposer’s standard Section 457 communication and investment education package.

3.2 Provide detail of the proposer's previous experience in providing investment education. Include samples of brochures, presentations, videos, etc. that have been used to provide investment education services and indicate who the audience is for each type of publication (i.e., new participants, retirees, etc) and how they will be delivered (mailed, handed out, posted on the Web, etc.).

3.3 Provide detail of the methods that would be used to provide investment education for the WDC. Include information as to how the proposer has used these in the past and the effectiveness of each approach. Indicate whether the materials would be customized for the WDC or standard publications from the proposer’s firm.

3.4 The Administrator is responsible for providing adequate retirement payout counseling to all participants. Provide detail of the services that will be provided participants who are nearing retirement and explain the methods that will be used to provide participants with adequate information about their retirement payout options.

3.5 It is anticipated that the WDC will begin offering lifecycle (target date or age-based) funds to participants within the next two years. Explain how the proposer will provide investment education as it relates to lifecycle funds.

3.6 The Board is considering offering investment guidance software (Morningstar, Financial Engines, etc.) to participants within the next two years. Explain how the proposer would integrate this type of software with existing investment education efforts.

3.7 Describe the proposer’s commitment to quality. Describe any survey, review or other quality assurance mechanisms and their respective measurements, including performance standards that the proposer has in place to ensure that investment education is presented in a professional manner. Identify corrective measures or action steps taken to address poor performance.

3.8 Provide an example of the proposer’s ability to be innovative when providing investment education to WDC new participants and local employers. Discuss the approach, process and success rate.

Part 4.0  Marketing and Enrollments

The Administrator is responsible for marketing the WDC. The Board has delegated authority to the Department to approve the marketing philosophy and approaches used by the Administrator. Because the Board retains publishing rights on all materials (letters, brochures, etc.), these materials must be approved by the Department prior to distribution to employees and employers. The Administrator must prepare and maintain an adequate supply of WDC program literature to be provided to employees and employers.

4.1
Provide detail of the proposer's previous experience in providing marketing services to Section 457 programs.  Emphasis should be placed on plans of similar size and complexity to the WDC.

4.2
All eligible employers and employees throughout Wisconsin must be contacted and offered an opportunity to elect participation in the WDC. Provide a concisely written narrative describing the marketing philosophy and approaches that will be used by the proposer to market the WDC to both eligible local government employers and employees as well as current eligible employers and employees who have not yet elected to participate in the WDC.

4.3
The WDC does not restrict enrollments.  However, certain local government employers have chosen to offer employees limited open enrollment periods during the year to minimize payroll disruptions.  Describe the procedure that will be followed to enroll eligible employees. Include detail on enrollment and marketing materials designed to reach new public sector employees.

a) Specify how representatives and marketing materials will provide a balanced and impartial presentation of all investment products and full disclosure of participant fees and investment risk.  

b) Include information that would be given to employees explaining advantages and disadvantages of investing in a Section 457 program. 

c) Explain how employer imposed restrictions on enrollment periods will be handled.  

4.4 Provide samples of brochures, publications, literature, forms, video presentations, etc., which will be used to market the WDC to both employers and employees and indicate target audience for each sample. 

4.5 Provide an example of the proposer’s ability to be innovative when marketing the WDC to new participants and local employers. Discuss the approach, process and success rate. 

4.6 It is anticipated that the WDC will begin offering lifecycle (target date or age-based) funds to participants within the next two years. Discuss how the proposer would distinguish these funds from other types of funds and market them to new and existing participants.

4.7 New participant enrollments are processed by the Administrator to establish participant accounts. Provide detail on the procedure the proposer would follow to ensure enrollments are processed in a timely manner.

4.8 Describe the procedure that will be followed by the proposer to monitor marketing personnel to ensure adequate quality and frequency and that appropriate information is being provided to both eligible employees and employers throughout the state.  Include examples of any reports that will be prepared to allow the Department to monitor marketing activities on behalf of the Board and success rates. Identify any corrective measures or action steps taken to address poor performance.

Part 5.0  WDC Features

5.1 The WDC provides a customized asset allocation service for participants attempting to maximize their investment return and realize investment objectives while reducing total investment risk to the participant’s investment portfolio through diversification. The Administrator must provide this specialized quarterly rebalancing asset allocation service. Enrollments will be processed depending on when received. New WDC participants may enroll in the asset allocation service immediately. For existing WDC participants, enrollment will be upon receipt and processing of properly completed enrollment forms. All participants using the asset allocation service will have their accounts automatically rebalanced by asset class on a quarterly basis or whenever a participant changes his or her asset allocation model.

a) Describe how the proposer recommends conducting this service. 

b) Describe the application, disclosure and waiver forms for the asset allocation service.

c) Describe participant communications as they pertain to the asset allocation service. Provide sample brochures and other educational materials. 

d) For participant reporting, indicate how the asset allocation service usage will be indicated on the quarterly participant statement of account.

5.2 The WDC provides a self-directed brokerage option (SDBO) for participants seeking to invest in mutual funds not included in the WDC’s Core Investment Spectrum. Transfers to and from the WDC core to the SDBO are dependent upon when they are received. A report on revenue received from the SDBO provider on WDC assets invested in the SDBO shall be provided.

a) Describe how the proposer would interact with the SDBO. Include information on any minimum investment required to use the SDBO and how account balances would be transferred to and from the SDBO.

b) List the organization(s) through which trades are executed. Indicate what limitations exist (for example, during transition from core funds to the SDBO, assets are out of the market for “x” hours or days, cutoff times are “y,” etc.)

c) Describe the proposer’s experience in implementing the transfer of a SDBO. Describe the methods used to minimize the impact of a transfer to participants during the transition.

d) If the proposer requires any intervention from the participant for transfers or investment purchases or allocations, specify the situation and describe the intervention in detail.

e) Explain how the proposer will provide for the total or itemized SDBO balance to be incorporated on the quarterly participant statement of account or explain how a separate SDBO statement will be generated and provided to participants. Provide a sample.

f) Describe participant communications as they pertain to the SDBO. Provide sample brochures and other educational materials.

g) Describe and provide examples of the application, disclosure and waiver forms for the SDBO. 

h) Describe any survey, review or other quality assurance mechanisms that the proposer has in place to ensure that the SDBO is functioning appropriately. Include performance standards and measurements.

5.3 The Administrator must review applications and prepare written recommendations to the Department for approval or denial of all Section 457 financial emergency hardship withdrawals. The Administrator must secure adequate information and documentation on which a determination can be made. The Administrator must submit any application and recommendation to the Department.  If approved by the Department, the Administrator must distribute funds to applicant. The Department makes decisions regarding release of funds under the Section 457 financial emergency withdrawal provision. The Administrator is responsible for communicating the Department’s decision to participants requesting an emergency withdrawal release.  

a) Describe the proposer's previous experience with Section 457 financial emergency hardship withdrawal applications.

b) Describe the qualifications and experience of the personnel responsible for hardship application review and processing.

c) Provide detail of the procedure that will be followed when participants request a financial hardship withdrawal, including reviewing, evaluating and processing hardship applications.

d) Provide a sample application to be provided to participants requesting a hardship withdrawal. Include any material that will be provided to participants communicating the requirements of financial emergency withdrawals and procedures for applying.

e) Describe any survey, review or other quality assurance mechanisms that the proposer has in place to ensure that a standard hardship withdrawal process is followed and that all participant requests are given equal treatment. Include performance standards and measurements. Identify any corrective measures or action steps taken to address poor performance.

5.4
On request, the WDC will divide participant accounts per a Domestic Relations Order (DRO) following a process to be approved by the Board and the Department. The Administrator must communicate the requirements of a DRO to participants and provide information and an application, as approved by the Department, to participants requesting a DRO.  

a) Provide detail of the procedure that will be followed when participants request a division of their account due to a DRO, including reviewing, evaluating and processing of DRO applications.

b) Provide a sample application to be provided to participants requesting a DRO. Include any material that will be provided to participants communicating the requirements of DROs and procedures for applying.

c) Explain how the proposer will maintain alternate payee accounts resulting from domestic relations orders (DROs).

d) Describe any survey, review or other quality assurance mechanisms that the proposer has in place to ensure that a standard DRO process is followed and all participant requests are given equal treatment. Include performance standards and measurements. Identify any corrective measures or action steps taken to address poor performance.

Part 6.0  Automated Interfaces

6.1
Proposers must support a customized WDC Web site. The WDC Web site is currently at www.wdc457.org and is available to participants and employers. The Web site is designed and maintained by the Administrator with approval from the Board via the Department. The Web site will include but is not limited to information such as WDC brochures and forms, investment option descriptions and summaries, WDC plan summaries, investment education articles, calculators and other tools, links to relevant sites including the SDBO vendor’s Web site, and secure access to personal account information. Participants may complete transactions including reallocation of deferrals and exchanging existing account balances through the secure portion of the Web site. 

a) Explain the specific features of the proposer’s Web site in detail, including information on the Web site and transaction capabilities for employees and employers. Include the specific features of the sites: types of data and transactions that are available to participants (market information, personal account information, etc.) and how often this information is updated (hourly, daily, etc.). Provide the address for an existing Web site demonstrating these features, if available.

b) Explain the process and timing of Web site updates.

c) Explain the Web site's security features and how participants will access their secure personal accounts.

d) Describe the Web site interface with the proposer’s recordkeeping system.

e) Explain how Web site transactions will be processed and documented, including how participants receive confirmations of transactions. Explain any transactions that cannot be processed through the Web site and why. 

f) Explain how the Web site will include information on the WDC asset allocation service and the SDBO.

g) How does the proposer’s Web site download account information to software programs such as MS-Money and Quicken? If not available, describe when this feature could be put in place. Provide timeline to develop and implement and an estimated cost in Section D, Cost Proposal.

h) Explain any limitations of the Web site. Example: the percentage of time it is off-line because of routine maintenance, etc. and not available to participants or employers.

i) List any features or functions currently on the WDC Web site that the proposer could not provide.

j) Describe any additional Web site features or capabilities that the proposer would provide specifically for employees or employers, such as investment guidance.

k) Describe any survey, review or other quality assurance mechanisms that the proposer has in place to preserve the quality of the information and features of the Web site. Include performance standards and measurements. Identify any corrective measures or action steps taken to address poor performance.

l) Discuss any improvements or enhancements that are anticipated over the next three years to five years. 

6.2 On behalf of the Board, the Department must have real-time access to the Administrator’s recordkeeping system via the Internet. Access includes the ability to view participant and total plan data and to generate standard reports. 

a) Detail the proposer’s ability to provide access and regular reports via this method. List the information or data available and how much historical data would be available. Provide a sample of a report generated through this method, if available.

b) Detail the proposer’s ability to provide ad-hoc reports that can be designed, requested and delivered to the Department via the Internet. Discuss how long it would take for these ad-hoc reports to be produced and delivered. List the information or data available and how much historical data would be available.

6.3 The WDC provides an integrated voice response (IVR) telephone system that permits participants to access their WDC accounts with a touch tone telephone seven days a week, twenty-four hours a day. This system allows participants to obtain account balance information as well as current and past performance information for the WDC's various options. Participants may complete transactions such as reallocation of deferrals, exchange existing account balances, etc. using the IVR system.

a) Explain the proposer’s IVR system in detail.  Include information regarding:

i.
The date it was first implemented; 

ii.
The capacity of the system (number of participants able to access the system at one time); and 

iii.
The specific features of this system: types of data and transactions that are available to participants (market information, personal account information, etc.) and how often this information is updated (hourly, daily, etc.).

b) Provide information regarding the system's security features and how participants will access their secure personal accounts.

c) Estimate the percentage of time the proposer’s IVR is off-line because of routine maintenance, etc. and not available to participants.

d) Describe how participants may elect to move from the IVR to a live customer service staff representative on the telephone and when. Include what hours telephone customer service staff are available and where this staff is located.

e) Explain how the IVR system will include information on the asset allocation service and the SDBO.

f) Discuss any limitations of this system. Describe how specific information can be provided to WDC participants.  

g) Describe any survey, review or other quality assurance mechanisms that the proposer has in place to preserve the quality of the information and features of the IVR. Include performance standards and measurements. Identify any corrective measures or action steps taken to address poor performance.

h) Discuss future improvements or enhancements that are anticipated to this system over the next three years to five years. 

Part 7.0  Participant Services

WDC participants have considerable flexibility with their deferred compensation accounts. 

Participants must have an unlimited number of opportunities to redirect future deferral amounts (reallocate) and exchange (transfer) past deferral amounts to any of the investment products offered by the WDC. Allocation change requests must be processed efficiently and be effective on the next scheduled pay date, or upon the date requested by the participant if later. 

7.1 Provide detail of the proposer’s recordkeeping system and the procedure that will be followed to meet the requirements stated above for crediting on-going deferrals to participant accounts, reallocating deferrals to other options and processing daily exchanges.  Include detail regarding any direct, or on-line, access the proposer has or can establish with the various investment companies that are contracted by the WDC.

7.2 At a participant’s request, the Administrator must provide a fund prospectus for each investment product offered by the WDC. Provide detail on how the proposer would accomplish this, including timeframe for delivery and distribution options (paper, electronic, etc.)

7.3 Include detail as to how mutual funds will be priced when participants request same day transfers, i.e., is the proposer capable of providing prior day's pricing.  Describe the accounting method that will be used to accomplish trades (purchases for exchange into a new fund) before the funds have been received for the redemption from the original fund (dollars being exchanged out).  

7.4 Describe the procedure that will be followed to provide participants with verification of the processing of reallocation and transfer requests.

7.5 Describe the process and methods that will be followed to inform participants of the increase in the federal deferral limit. Please include detail on how the proposer’s firm has addressed this issue with other similar large deferred compensation programs.

7.6 The Administrator must distribute a quarterly consolidated statement to all participants. Share pricing information for mutual fund options as well as all participant fees and charges must be clearly identified and detailed on the statement.  The statement must be available to participants in print and electronically.

a) Provide detail as to the process that will be used to produce participant statements.  Include information regarding the procedure for reconciling or verifying account information prior to producing statements, proposed time frame for distributing statements, and a sample participant statement format.

b) It is anticipated that the contract resulting from this RFP will require statements to include an individual participant’s year-to-date rate of return by investment option and overall account balance and, where applicable, an indication that the participant is enrolled in the WDC’s Asset Allocation Service. Provide a sample statement showing detail as to how the proposer will develop and present this information on participant statements in a manner that is easily understood by participants.

7.7 The Administrator must distribute a quarterly performance report and customized newsletter to participants with the quarterly consolidated statement.  The performance report compares the investment returns of the WDC mutual fund options to appropriate market indices as well as details the best and worst quarter's performance for each fund. This illustration must be approved by the Department and the Board and comply with Securities and Exchange Commission guidelines. The newsletter is specific to the WDC and provides investment education as well as program updates. The Administrator is responsible for preparing each issue, with input from the Department, and the Department has final editorial approval. Both the report and newsletter must be available to participants in print and electronically.

a) Describe the procedure that will be used for producing the performance illustration and provide a sample illustration.

b) Explain the process that will be used to develop quarterly newsletters and the expertise and experience of staff to provide this service.  Provide sample newsletters.

7.8 The Administrator must provide retirement and payout counseling services to participants upon request and assists participants in preparing all necessary forms to secure the distribution option of their choice. 

a) Provide detail of the services that will be provided participants who are nearing retirement and include the method that will be used to provide participants with adequate information about their retirement options, including payout options with estimated payout illustrations, an explanation of potential tax consequences and distribution requirements of the Internal Revenue Code. 

b) Provide samples of forms, brochures, etc., that will be provided participants with a written explanation of the payout process.  

c) Describe the procedure that will be followed by the proposer to process payout applications.  Include the following detail:

i.
Time frame for processing applications and issuing payments for distributions directly from the participant account. 

ii.
Flexibility provided to participants for issuing payments [e.g., participants selecting a specific date for payments to be issued during the month, direct deposit, wire transfers].

iii.
Procedure for administering periodic payments and explanation of the different option types that will be made available. Include discussion of how a fixed designated period payout and a fixed designated amount payout will be calculated [i.e., can payments be recalculated with each payment or annually (for designated period option); are earnings assumptions used in the calculation; what calculations are used to determine the minimum distribution amount].  

iv.
Identify if participants will be allowed to designate that the payout will be made from their account balance in a specific investment option for their periodic payment distribution or if the payout will be made as a proportionate amount from each investment option that has an existing account balance.

7.9 Describe the proposer’s quality standards for performance (in business days) in the following participant service categories. Assume any required employer approvals have been received and that all data, wires or other requests are received in reasonably good condition and before cutoff time.

a) Contribution reconciliation and posting

b) Contribution reinvestment

c) Withdrawals paid

d) Distributions paid (forms and paperless)

e) Investment fund transfers settled

f) Rollovers into plan processed and invested

g) Confirmations mailed

h) Ad hoc reports produced

7.10 Describe the proposer’s actual performance (in business days) in the following participant service categories. Assume any required employer approvals have been received and that all data, wires or other requests are received in reasonably good condition and before cutoff time.

a) Contribution reconciliation and posting

b) Contribution reinvestment

c) Withdrawals paid

d) Distributions paid (forms and paperless)

e) Investment fund transfers settled

f) Rollovers into plan processed and invested

g) Confirmations mailed

h) Ad hoc reports 
7.11 Describe any survey, review or other quality assurance mechanisms that the proposer has in place to measure participant satisfaction with the features of the WDC. Include performance standards and measurements. Identify any corrective measures or action steps taken to address poor performance.

Part 8.0  Employer Services 

The Administrator must contact all local government employers in Wisconsin and provide continuing services. Payroll personnel require periodic assistance and training for processing new enrollments forms, submitting deferral amounts, processing changes to participant accounts, etc. The Administrator must work with multiple employers to withhold and report WDC payroll deductions, and transmit information and payments from eligible employees. Deferral amounts must be credited to participant accounts no later than the next business day after the date received. 

8.1 Provide detail of the proposer's experience servicing programs with multiple employers and multiple payroll reporting departments, including any on-going training provided.

8.2 Describe the database that will be used by the proposer to track local employers contacts and types of service visits.

8.3 Provide sample written procedures that will be utilized by the Administrator for handling: 

a) Enrollment forms

b) Deferral reporting errors and corrections 

c) Processing changes

d) Employer complaints 

e) Annual monitoring of maximum participant contributions to the WDC.

8.4 Describe the proposer's capabilities in regard to providing local government employers’ payroll personnel with automated information regarding employees' enrollment and changes to deferral amounts.  Explain the proposer’s capabilities and limitations regarding completing payroll functions electronically.   

8.5 The Administrator must provide WDC employers with a report to verify accounting of deferrals for each specific employer and illustrate the portion of the WDC assets attributable to their employees.  Provide a sample report that will be used for this purpose.

8.6 Describe any survey, review or other quality assurance mechanisms that the proposer has to ensure that employers are satisfied with the service provided. Include performance standards and measurements. Identify any corrective measures or action steps taken to address poor performance.

Part 9.0  Recordkeeping and Accounting 

The Administrator must provide all necessary recordkeeping functions and adequate accounting procedures for the WDC.  The recordkeeping system will have the capacity and procedures to properly receive, disburse, control and audit participant accounts and to ensure timeliness, accuracy and confidentiality of records.

9.1 Describe the basic recordkeeping system proposed for the WDC.

9.2 The investment products offered by the WDC are unallocated; all individual participant records are maintained by the Administrator and the investment providers maintain one separate account for the WDC.  Participant deferrals must be submitted to each investment provider no later than the next business day after the date received. Provide detail of the accounting and recordkeeping procedure that will be used to credit transactions to participants’ accounts, verify payroll withholdings, etc., and ensure that the WDC is in balance on a daily basis.

9.3 The Administrator assists the Department in obtaining reimbursements and other fees from investment service providers. Describe any preferential pricing or similar agreements that the proposer has negotiated on behalf of the proposer’s clients.

9.4 The Administrator must develop a system of reporting and submitting deferrals, transfers and withdrawals to investment providers.  Adequate records must be maintained and reports submitted to allow the Department to monitor transactions.  Describe, in detail, the accounting and recordkeeping procedure that will be used to provide this function and where staff who will perform these functions will be located.

9.5 The Administrator may be required to advance or "front" funds to the WDC when participant transfers and disbursements exceed available daily assets.  Explain the procedure that will be used to ensure funds are available for daily transactions.

9.6 The Administrator coordinates efforts with investment providers to curtail excessive trading and market timing within the WDC. Explain the process the proposer would use to identify and discourage potential excessive traders or market timers.

9.7 Describe any survey, review or other quality assurance mechanisms used by the proposer to measure and evaluate client (plan sponsor) satisfaction with services related to recordkeeping and accounting. Include performance standards and measurements. Identify any corrective measures or action steps taken to address poor performance. 

Part 10.0  Reports

On behalf of the Board, the Department is responsible for monitoring the administration of the WDC. The Administrator must submit reports at a variety of frequencies to the Department to ensure effective monitoring of all accounting and recordkeeping processes. All reports submitted to the Department must include combined data for the entire WDC; this includes all state and local employers.  Some reports (indicated below) must be provided in three parts: state participant information, local participant information and combined total. Describe how the proposer will acquire the data and provide quality assurance for the required reports. Provide a sample of each of the required reports and provide information as to the flexibility within the provider’s recordkeeping system to provide customized reports that may be requested by the Department or the Board. Include an estimate of the time needed to produce and deliver the reports.

10.1 Quarterly Plan Status Report - This report provides information to the Department and the Board for the quarter. This report must be provided in three parts: state participant data only, local participants only, and one combined total.  Reports must include, but are not limited to: 

a) A summary of the financial activity for quarter by investment product: total deferrals, number of participants with an account balance, number of participants deferring during the quarter, total quarter's investment return and ending asset balance.  

b) A summary of participation statistics for the quarter: total number of participants at the beginning and ending of the quarter, number of enrollments and number of withdrawals (by distribution type) processed during the quarter. 

c) Number and type of transactions processed during the quarter.  

d) Number of local employers electing participation in the WDC during the quarter and those that discontinue participation as well as year to date information.

10.2 Quarterly Performance Standards Report - This report provides statistics to the Department and the Board on the timeliness of the processing of transactions and is used to determine if performance standards established by the administrative services contract are met.

10.3 Monthly and Quarterly Account Statement - These reports detail the reconciliation between the statement of assets available for WDC benefits (balance sheet) and the statement of changes in assets available for WDC benefits (income statement).  Information on this report must detail monthly and quarterly totals in three parts (state employee portion, local employee portion and combined total).  Information must include the following asset balances for the period: beginning and ending balance, total deferrals, total investment earnings, total participant charges, and total withdrawals as well as the following asset balances for the period by investment product: beginning and ending balance, deferrals, earnings, charges, withdrawals, and net exchanges.  A second part to this report must provide the same detailed information for the number of participant accounts instead of asset balances (e.g., number of accounts with deferrals, earnings, charges, and withdrawals).  

10.4 Monthly Account Summary/Administrative Expense Account Report  - This report reconciles the following: WDC assets held by each investment company to participant records; reimbursements received from investment companies (including 12(b) 1 fees) and monthly compensation paid to Administrator.  The report also details the activity in the WDC administrative expense account including the total revenue received (participant charges, interest earned on bank account balance) and all administrative expenses (Administrator's monthly payment, Department's administrative cost and bank account charges). 

10.5 Bank Reconciliation Report - This report is required to reconcile the bank statement, charges and interest earned on the balance maintained in this account. 

10.6 Monthly Withdrawal Transaction Report - This report details the monthly withdrawal activity and includes participant's social security number, amount withdrawn and withdrawal type (periodic withdrawal, purchased annuity, lump sum, etc.). 

10.7 Monthly Exchange Activity Report - This report details the monthly exchanges that are made by investment option during the period. Detail is by total for the month, not by participant record.  Information includes total assets exchanged out of each option and the fund that receives the exchanged dollars and the amount exchanged. 

10.8 Monthly Web Site Statistics - These reports detail the monthly usage of the Web site by participants and includes total number of Web site “hits,” personal identification security requests and exchanges. 

10.9 Monthly IVR Statistics - This report details the monthly usage of the IVR system by participants and includes total number of phone calls, PIN requests and exchanges. 

10.10 Annual Statistical Analysis - The Administrator must provide an annual statistical analysis of the WDC to reflect participant activity and the amount of services provided during the year. This report is used to plan improvements to the WDC and to monitor the performance of the administrative services provider. Statistics included in this report include number of local and state agency employers who received group presentations during the year; number of participant enrollments by age, average annual deferral amount, and number of options selected for deferrals; average participant account size by investment option; statistics on distributions, diversification between options, WDC demographics, etc. Detail the proposer's capabilities and general process needed to produce this report.

10.11 Ad hoc - On behalf of the Board, the Department may also periodically request additional ad hoc statistical reports.  Detail the proposer's capabilities and general time frame that would be needed to produce ad hoc statistical information.

10.12 Describe any survey, review or other quality assurance mechanisms that the proposer has in order to ensure that reports meet required standards. Include performance standards and measurements. Identify any corrective measures or action steps taken to address poor performance.

Part 11.0  Legal and Administrative Services
The Administrator must provide all necessary legal and administrative services to the Board and the Department on Internal Revenue Code and SEC regulations relating to Section 457 plans or other federal tax laws and legislation. 

11.1 Provide a detailed description of the qualifications and experience of the proposer's staff who will be responsible for providing this service and explain any previous experience the proposer has in this area.

11.2 Provide a detailed description of the methods the proposer will use to keep the WDC informed of changes in federal legislation, tax law or other rules governing Section 457 plans. Include examples of any existing publications, email communications or Web sites used to transmit this information to plan sponsors.

11.3 Explain how the proposer would develop and revise the WDC plan document if required to comply with changes in federal or state laws, rules or regulations.

11.4 The Administrator is the Agent of Record for the WDC and on behalf of the Board, negotiates and prepares paper contract documents with investment providers selected by the Board for inclusion in the WDC. All contracts are three party agreements between the Board, the Administrator and the investment provider. Explain how the proposer would negotiate with investment providers for the best benefits for WDC participants. Provide an example of a recently-negotiated contract and the process followed to reach agreement on the contract.

11.5 Describe the proposer's experience with Section 457 plan participants attempting to market time exchanges within their plan. The response must include the process that the proposer will use to identify potential market timers, and any methods the proposer has used to discourage or eliminate this practice. The response must include a listing and description of all methods that the proposer is capable of implementing and administering. In addition, the proposer must identify any method currently required by investment providers that the proposer can not currently administer.

11.6 Describe any survey, review or other quality assurance mechanisms used by the proposer to measure and evaluate client (plan sponsor) satisfaction and participant satisfaction. Include performance standards and measurements. Identify any corrective measures or action steps taken to address poor performance. The response must include the methods the proposer will use to report the results of these evaluations to the Board and examples of a recently completed instrument.

11.7 The Administrator must develop error resolution procedures, subject to the Department's approval, that will detail how errors by employers, employees and the Administrator are handled.  If the error is the result of the Administrator, where applicable, participants will be made whole at the Administrator’s expense, and not at the expense of the WDC or the participants. Provide detail on the proposer’s error resolution procedure, including information on the staff involved and the time frame for completing corrections. 

11.8 The Administrator must implement a grievance procedure to handle participant complaints. 

a) Provide a written procedure detailing how complaints will be handled.

b) Provide a sample report that will be provided to the Department to monitor participant complaints.

Part 12.0  Investment Product Evaluation and Monitoring
The Administrator must provide expertise to the Board and the Department in the areas of monitoring and evaluating investment companies and products, including providing objective analysis and recommendations regarding retaining, removing and adding investment products. The analysis will include detail as to how the investment product meets the Board’s established selection and evaluation criteria. If the Administrator has affiliations with investment products, these will either be eliminated from consideration or the Administrator must provide the Department and the Board with a separate review and analysis from a qualified independent third party that will be paid for and provided by the Administrator with approval from the Board. 

12.1 Describe the proposer’s experience and resources available for providing investment expertise to analyze, review and monitor various investment companies and products. The response must include a description of the proposer's previous experience and the resource tools (Morningstar, etc.) that are available to assist in the analysis.

12.2 Describe any affiliations or relationships with investment companies. Provide examples of how the proposer has addressed any required disclosures regarding changes in relationships or affiliations with investment companies.

12.3 The proposer must administer the investment options currently offered by the WDC. Explain any concerns and identify any limitations that may be imposed. The response must also include how the proposer would address any situation where the proposer is affiliated with any investment providers and procedures that will be used to inform the WDC of any affiliations or relationships in the future.

12.4 Describe the proposer's capabilities for preparing specifications for competitive proposals from investment companies and for analyzing such proposals. The response should address the proposer’s experience and utilization of outside consultants versus internal staff.

12.5 The Administrator must develop and supply periodic investment performance reports to the Board and participants that ensure adequate monitoring of current investment products. Provide sample reports the proposer has prepared to illustrate and evaluate quarterly investment product performance.

12.6 The Administrator must review and prepare detailed analyses and recommendations on any investment products that the Board may be considering for inclusion in the WDC. Provide detail of the proposer's experience and ability to provide investment product and company analysis and evaluation.

12.7 It is anticipated that the WDC will begin offering lifecycle (target date or age-based) funds to participants within the next two years. Explain how the proposer would evaluate, monitor and provide performance reports on lifecycle funds.

12.8 The Administrator must prepare an annual evaluation of all investment products offered by the WDC for presentation to the Board at one of the Board’s regularly scheduled meetings. The report includes a detailed analysis of the performance of the investment products compared to appropriate indices; information on the credit worthiness of the company offering the product; evaluation of the products continued ability to meet predetermined criteria; and recommendation for retaining or replacing investment products offered. Provide a sample annual report that the proposer has prepared to illustrate and evaluate investment product performance.

12.9 Describe any survey, review or other quality assurance mechanisms used by the proposer to measure and evaluate client (plan sponsor) satisfaction with services related to investment product evaluations and monitoring. Include performance standards and measurements. Identify any corrective measures or action steps taken to address poor performance.

Part 13.0  System Capabilities

13.1 Describe, in detail, the proposer’s hardware, software and system capabilities.

13.2 Describe the policies and procedures for ensuring the proposer’s system is in balance on a daily basis, including but not limited to the daily pricing of mutual funds and daily processing of transactions. 

13.3 Describe the initial software development process and the on-going resources devoted to research and development.  Include the length of time the system has been in production including but not limited to the IVR, Web site, recordkeeping, etc.  Describe how and when the proposer’s system upgrade process works.

13.4 Describe what type of resources (internal/external) the proposer uses for system development and maintenance. If a combination, please specify percentage to internal and external resources.

13.5 Describe any proposed enhancement to the proposer’s system schedule for deployment into production during the proposed contract term.  Include estimated dates.  

13.6 Describe how and when the proposer will ensure that the software is in compliance with applicable local, state, and federal statutes and regulations.  Also, describe the process and timeline associated with these proposed changes.  Explain in detail, how changes to meet specific WDC requirements and performance standards will be addressed including the proposed timeline(s) for design, construction, testing, and implementation.  

13.7 Describe how the proposer’s systems will interface with multiple employer payroll processing, mutual fund providers, etc.  Explain in detail the proposed performance measurements and standards associated with these interfaces.

13.8 Describe in detail the proposer’s system's on-line capabilities for use by the Department's staff in our home offices and from off-site locations.  At a minimum, explain how staff is able to view each investment transaction per participant, by employer, be able to input data and print appropriate forms for distribution to participants, etc.

13.9 Describe the integration among the proposer’s IVR, Web site online and recordkeeping systems. Explain how the proposer ensures that a request made via one access method is not duplicated through another method.

13.10 Describe in detail the overall response time of the proposer’s system for all customers in all applications.  For example, remote location access, interfaces, IVR, etc. 

13.11 Explain how the proposer's system would ensure the capacity to meet the Department’s and Board performance standards for the life of this contract (three or five years).   Identify how and when the capacity would be monitored and the update process and timeline.

13.12 Describe in detail the proposer’s operational policies and procedures including staff qualifications and training to ensure compliance with performance standards. 

13.13 Describe in detail the proposer’s policies and procedures including but not limited to:

a) Security for hardware and facility;

b) Security for access to data;

c) Protection of the identity of participants (policies, procedures, hardware, and software used to accomplish this);

d) Securing on-line transactions;

e) Authentication and authorization into participant accounts and what systems are in place to prevent fraudulent access; and

f) Confidentiality of data.

13.14 Describe the proposer’s system back-up and disaster recovery procedures for both the local WDC office and the home office, including the proposer’s contingency plan to enable Department staff to continue accessing the system if there is disruption to the proposer’s systems.  Explain your procedures for off-site disaster recovery of information and systems including the frequency of updates, retention schedule and schedule for disaster recovery testing. How many outages have occurred in the last twelve months? Provide detail on the duration of each outage, the recovery process and steps taken to prevent another occurrence.

13.15 Describe the method of maintaining plan sponsor and participant history on the proposer’s system including access to historical information, such as management reports.

13.16 Describe policy, procedures and how the proposer’s system makes the following types of distributions: lump sum, partial lump sum, fixed period, partial and lump sum hardship withdrawals. 

13.17 Describe how the proposer’s system will compute excess contributions, including edit and audits to ensure compliance with WDC policies. 

13.18 Describe how the proposer’s system will handle the annual change in deferral limits including quality assurance.

13.19 Describe the proposer’s system’s process for accepting plan-to-plan transfers into the WDC, including how to verify the acceptability of the transfer.

13.20 Describe the proposer’s system’s process for direct trustee-to-trustee transfers of all or part of a participant’s account balances to a defined benefit governmental plan as defined in Internal Revenue Code Section 414(d) if such transfer is either for the purchase of permissive service credit as defined in Code Section 415(n)(3)(A) or a repayment permissible by Code Section 415(k)(3).

13.21 Describe how the proposer would conduct the split of contributions among investment options and reconcile individual participant contributions.  Provide a timeline of the process, including time requirements on the receipt of NAV information, confirmation of the receipt of funds and audit trail.

13.22 Describe in detail how the proposer’s system handles federal and state tax reporting and withholding including but not limited to security measures in place to ensure the proper withholding of state and federal taxes from each distribution and reporting to the participant and the Internal Revenue Service.  Explain what safeguards are in place to make certain the mandatory 20% federal withholding is withheld when a participant elects to receive multiple distributions but completes the total account distribution within one tax year.

13.23 Describe how the proposer’s system will support a 90-day “equity wash” exchange restriction for funds transferred out of the WDC stable value option or other options with this restriction. Describe how your system prevents the assets from transferring into a competing option during the 90 days.

13.24 How does the proposer’s system compute “catch-up” amounts? Please describe.

13.25 Explain the proposer’s system’s capability to track, calculate and report age 70½ minimum distributions. 

13.26 Describe how the proposer will handle the deduction of administrative fees from participant accounts, including SDBO accounts. Indicate any limitations on the type of fees and/or methods of collection.

13.27 Describe how the proposer will provide the following including but not limited to detailed reports (by fee type) depicting all fees collected from participant accounts, substantiating fees associated with services provided by the proposer, etc.  Provide an example report.

13.28 Describe how errors will be handled through the proposer’s system for:

a) Contributions;

b) Withdrawals/distributions (both over- and under- payments);

c) Transfers;

d) Allocation of earnings;

e) Tax reporting; and

f) Describe any error corrections that cannot be handled on the system.

13.29 Describe how the proposer’s system has been modified to comply with all the changes created by the Economic Growth and Tax Relief Reconciliation Act, Small Business Job Protection Act and final Section 457 regulations, etc.

13.30 Describe how the proposer’s system will handle a “hard” 4:00 p.m. close, if required by the federal Securities and Exchange Commission.

Part 14.0  Performance Standards and Penalties

Performance standards for selected business activities will be stated in the administrative services contract and all standards must be met 95% of the time.  To ensure standards are met, a quarterly report detailing performance measurements as outlined in the table below must be provided to the Department within thirty (30) days of the end of the quarter.  A one percent (1%) monetary penalty will be assessed per occurrence against the monthly payment for services to the Administrator for failing to meet stated standards.  

14.1 Describe the procedure that will be followed to monitor performance standards and report compliance to the Department.  

14.2 Provide a sample of the reports that will be provided to the Department to monitor performance standards.

WDC PERFORMANCE STANDARDS

RFP Citation
Requirement
Performance Standard

Section B, Part 2.5
Annual audit of Administrator’s financial condition by independent Certified Public Accounting firm.
Within 120 days from the end of the calendar year.

Section B, Part 2.6
Annual audit of WDC’s financial condition by independent Certified Public Accounting firm.
Within 90 days from the end of the calendar year.

Section B, Part 2.7
Open all books, records, ledgers and journals relating to the WDC for inspection and audit.
Within 30 days of receipt of request.

Section B, Part 2.8
Annual report itemizing actual administrative costs incurred by Administrator.
Within 120 days from the end of the calendar year.

Section B, Part 2.9
Participant fees will be assessed monthly and deposited into the WDC’s bank account.
Deposited into the WDC’s bank account on the date assessed.

Section B, 

Part 2.9
Transactions from the WDC’s bank account to reimburse Department expenses will be made on a quarterly basis.
Within 15 days after the end of the quarter from receipt of request, unless insufficient funds available.

Section B, Part 2.10
Administrator’s compensation will be deducted from the WDC’s bank account once per month.
First business day of each month.

Section B, Part 2.11
Annual contract compliance audit.
Within 90 days from the end of the calendar year.

Section B, Part 2.14
Detailed contingency plans for disaster recovery of data processing equipment.  
Plans assure that the system will be back in operation within 48 hours of a disaster

Section B, Part 2.14
Written contingency plan for disaster recovery of data processing equipment, subject to Department approval, on file with the Department. 
Within 30 days of the signing of the contract.

Section C, Part 1.1. and 1.2
Customer services will be provided in Wisconsin to participating employees and employers (to answer questions, provide additional information and services, etc.).
Every work day of the year.

Section C,

Part 3.0
Conduct informational presentations targeted at various groups of employees (new, close to retirement, lower income or gender, etc.).
Format to be approved by the Department.

Section C,

Part 3.0
Offer every participating employer an informational presentation.
At least annually.

Section C,

Part 3.0
Offer every participating employee an informational presentation.
At least annually.

Section C, Part 4.0
Department review of all marketing and enrollment materials.
A minimum of two weeks for Department review of all materials.

Section C, Part 4.2
Every eligible local government employer will be contacted regarding the WDC.
At least annually.

Section C, Part 4.2
All eligible state and local government employees will be notified of their eligibility to participate in the WDC.
At least annually.

Section C, Part 4.3
Enrollment opportunities provided.
Every work day of the year.

Section C, Part 4.3
New employees of participating employers will be notified about their eligibility to participate in the WDC. 
On-going upon notification to the Administrator.

Section C, Part 4.7
Enrollment processing.
Participant accounts will be established within 5 working days upon receipt; deferral from earnings will begin within 31 days of the first payday following the date the application is signed.

Section C, Part 5.1
Asset allocation service automatic rebalancing
On the 15th of the middle month of every quarter

Section C, Part 5.2
Establishment of SDBO accounts
Upon receipt of properly completed form received before 3:00 p.m. Central Time, same day received; after 3:00 p.m. processed on the next business day.

Section C, Part 5.2
Processing of transfers to and from the SDBO
If received before close of New York Stock Exchange, same day. After close of NYSE, next business day. Confirmation notice to participant within 3 business days of transfer.

Section C, Part 5.2
Report of revenue received from SDBO provider on WDC assets invested.
Within 30 days from the end of each quarter.

Section C, Part 5.3
Financial emergency hardship application review and processing.
Application and recommendation submitted to the Department within 5 working days from receipt of properly completed application and required documentation; distributions within 10 working days of receipt of notification of approval. 

Section C, Part 5.4
DRO processing
Dependent on complexity of individual DRO. All participants requesting DROs will receive periodic notification from the Administrator until completed. 

Section C, Part 6.1
Web site availability
24 hours a day, 7 days a week

Section C, Part 7.0
Deferral amounts transmitted to investment providers.
On the date received in the form as mutually agreed upon by payroll centers, the Department, and the Administrator.

Section C, Part 7.0
Unlimited opportunities to redirect deferral amounts.
Requests processed within 5 working days upon receipt of request and effective on the next pay period deferral.

Section C, Part 7.0
Unlimited opportunities to transfer existing account balances.
Requests received before 3:00 p.m. Central Time are processed on day received; after 3:00 p.m. processed on the next business day.

Section C, Part 7.0
Deferrals credited to participant accounts.
On the date deferral amount and all necessary information is received.

Section C, Part 7.5
Special tax notice regarding WDC payments to participants receiving eligible rollover distributions.
Annually on all distributions.

Section C, Part 7.6
Consolidated quarterly participant statements.
Within 20 days from the end of each quarter.

Section C, Part 7.7
Comparative illustration of the quarterly investment performance of products and participant newsletter.
Within 20 days from the end of each quarter.

Section C, Part 7.8
Distributions
Distributions processed within 3 working days from receipt of properly completed form; payments begin on the next first or fifteenth of the month or the date selected by the participant, if later.

Section C, Part 8.0
Contact each eligible employer not participating in the WDC and offer an informational presentation.
At least annually.

Section C, Part 8.0
Requests for technical or administrative assistance from any State department or agency, or local public employer.
Reasonable requests will be complied with, within 30 days of the request.

Section C, Part 8.0
Deferral amounts credited to participant accounts 
No later than the next business day after the date received.

Section C, Part 8.5
Report to employers verifying accounting of deferrals for each specific employer and illustrating the portion of the WDC assets attributable to their employees.
Monthly to employers.

Section C, Part 10.1
Plan Status Report
Quarterly within 30 days of the end of the quarter

Section C, Part 10.2
Performance Standards Report
Quarterly within 30 days of the end of the quarter

Section C, Part 10.3
Monthly Account Statement
Monthly within 30 days of the end of the month

Section C, Part 10.3
Quarterly Account Statement
Quarterly within 30 days of the end of the quarter

Section C, Part 10.4
Account Summary/Administrative Expense Account Report
Monthly within 30 days of the end of the month

Section C, Part 10.5
Bank Reconciliation Report
Monthly within 30 days of the end of the month

Section C, Part 10.6
Withdrawal Transaction Report
Monthly within 30 days of the end of the month

Section C, Part 10.7
Exchange Activity Report
Monthly within 30 days of the end of the month

Section C, Part 10.8
Web Site Statistics
Monthly within 30 days of the end of the month

Section C, Part 10.9
IVR Statistics
Monthly within 30 days of the end of the month

Section C, Part 10.10
WDC Statistical Analysis
Within 75 days of the end of the year.

Section C, Part 11.8
Errors by employers, employees and Administrator will be resolved.
Within 5 working days, or if unable to resolve, notification must be received and date set for resolution.

Section C, Part 11.8
Errors resulting from misunderstanding a participant or employer instruction, failure to properly execute instruction, or human error.
Corrective action within 1 business day of discovery, notification of participant on date of corrective action. If unable to resolve within 5 business days, notify Department and participant, with periodic notification to participant until corrected. Department determination of any corrective dispute.

Section C, Part 11.8
Recordkeeping errors resulting from system failure or programming function.
Notify Department within 24 hours of detection with error detail, number of participants affected, Administrator contact responsible for correction. Follow-up information to Department within 48 hours of Department notification to participant or employer upon corrective action. Department determination of any corrective dispute. Comprehensive report to Department.

Section C, Part 11.9
Documentation and response to all complaints and recordkeeping errors. 
Within one working day of receipt. Resolution of the complaint or error must be made within 5 business days whenever reasonably possible.

Section C, Part 12.5
Investment performance report to Board.
Within 30 days of the end of each quarter.

Section C, Part 12.8
Annual evaluation of all investment products offered by the WDC.
Draft within 75 days of the end of the year with the final version delivered within 90 days after the end of the  year.

Part 15.0  Additional Optional and Elective Services

The Board may request additional elective services from the Administrator beyond those currently detailed in this RFP, including, but not limited to surveys or further participant or employer services, or other Board needs. Include an estimate of the annual cost for each of the elective services described in this part in Tables A and B of Section D, Cost Proposal.

15.1 The Administrator may periodically be asked to conduct a survey of WDC participants or employers for various objectives.  Detail the proposer's experience in providing this type of service and provide a sample of surveys that have been conducted and the results.

15.2 The Administrator may be asked to provide WDC participants with personalized financial planning services and investment guidance.  

a) Provide detail on the proposer’s experience in providing this type of service to participants in Section 457 defined contribution plans.

b) Provide examples of any materials developed for this type of service. 

c) Identify all channels through which this type of service would be provided, including internet, telephone and face-to-face counseling

d) Does the proposer indemnify plan sponsors that offer investment advice or personal financial planning services? Provide details on how the proposer intends to accomplish this.

e) Is the proposer willing to accept fiduciary responsibilities in giving investment guidance and sign a statement indicating this acceptance?

15.3 Should the Board decide to adopt and offer a loan feature for the WDC, the Administrator will be responsible for managing the loan process. Describe the proposer’s position on Section 457 loans. Describe the strengths and weaknesses of retirement fund loans and any recommendations the proposer would make to the Board.

15.4 Should the Board decide to provide “deemed IRAs” as permitted under the Economic Growth and Tax Relief Reconciliation Act of 2001, the Administrator would be responsible for the recordkeeping. Describe the cost and benefits of offering deemed IRAs and any recommendations the proposer would make to the Board.

15.5 Provide detail of any other additional participant services, advancements or planned enhancements that the proposer could provide to the WDC within the proposed contract and the anticipated time frame for implementation of the enhancement(s).
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