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CORRESPONDENCE MEMORANDUM

DATE:

October 26, 2010


TO:

Department of Administration



Bureau of Procurement

FROM:
Jon Kranz, Director



Office of Budget and Trust Fund Finance

SUBJECT:
Request for Waiver of the Official Sealed Bid Process – Cost Effective 

Measurement Inc. – Pension Administration Benchmarking Service (ETA0001)

The Department of Employee Trust Funds is requesting a waiver of the Official Sealed Bid process to contract for pension administration benchmarking services. The Department has determined that only one firm, Cost Effective Measurement (CEM), provides this service. The cost of this service is estimated to be $40,000 per annual survey. The Department anticipates participating in this survey on an annual basis so a general waiver for three years is requested.

The service provided is an analysis of pension related service levels and costs compared with peer pension systems. This requires all participating public pension systems to complete the proprietary survey provided by CEM. CEM analyzes the responses and produces a customized report for each participating system. This is a unique service as it is the only such service that includes public pension systems similar to the one administered by the Department.  The information has been used to develop and justify our strategic plan and develop our biennial budget.
· Only one firm provides this service so competitive bidding would not be feasible for this service.

· No state agency currently provides any similar service and no state agency can provide this service as it requires the acquisition of data from peer systems in other states and countries.

· State employees will be used in data acquisition and in completing the Employee Trust Funds response to the survey. However, it is not possible to use state employees in acquiring data and completing survey responses for other peer systems. Additionally, the survey instrument is proprietary.

· The cost will produce a report (the deliverable). The entire survey process takes several months from contract award to the receipt of the deliverable (length of contract question).
· The cost reflects market value as all other participants are charged the same amount.

· The total annual cost is $40,000 and the funding is from the Public Employee Trust Fund. Cost of the basic service is $35,000 but additional reports with different peer groups may be requested.(segregated funding).

· $35,000 was expended for this service in each of the previous 3 years; per Governor’s approval, Case No. JD0445 Waiver of Official Sealed Bid Procedure.
· Cost Benefit Analysis (CBA) is not required. Department is participating in a survey submitted by state employees.

Department managers are involved with several national associations and foundations related to public employee retirement and benefit administration. All of the peer retirement systems and related organizations have indicated that no other entity performs a similar service.

Attached are a description of the CEM company and services, a letter of engagement, a sample of the survey instrument, and some documentation regarding the sole source nature of this service.

Your assistance is greatly appreciated. Please contact Jon Kranz at (608) 267-0908 should you desire any additional information.
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