Pharmacy Benefit Manager RFP
Pharmacy Benefit Manager Services RFP
[bookmark: _Toc252298401][bookmark: D_Section]COST PROPOSAL
Please complete the questions and tables in this section.
These tables are to be submitted in a separate sealed envelope.
The tables must be submitted in the prescribed format.  
The basis of payment for services provided as the PBM will be a flat PMPM administrative fee. Vendors who do not guarantee this fee structure may be eliminated from consideration. Vendors may propose an additional fee structure that may include performance incentives; however, this fee structure will be dependent on negotiations between the Department and the winning bidder. 
For purposes of this RFP “Transparent/Transparency” means a 100% pass-through of prices to the State and WPE programs paid to retail, internet and mail-order pharmacies. It also includes 100% pass-through of all drug manufacturer revenue such as, but not limited to, discounts and rebates; administration fees; data fees; clinical program fees; education and research grants; invoice charge-back fees; future rebates on new, rebate eligible products such as Specialty Drugs for example; and product selection switching incentives.  In addition, all pharmacy contracts must be readily available and completely auditable, and business practices, processes and clinical methodologies must be fully disclosed.
Costs associated with transitioning and implementing your PBM services for the State and WPE programs must be amortized over seven years. These costs must be identified and factored in to the administrative costs.  


	[bookmark: D_Part_1][bookmark: _Toc252298402]FINANCIAL DRUG COSTS UNDER A 100% TRANSPARENT ARRANGEMENT

		CALENDAR YEAR 2009

	Please provide your financial quote on a 100% transparent basis as defined in Section A 1.3 for calendar year 2009 using contracts in place at the end of 2009.  A claims file for calendar year 2009 has been provided and should be used to determine the information requested below.

	Rebates: Quote These as NET values
	Retail
	Mail
	Combined

	Provide the dollar value of your rebate spread across all claims to be paid to the State
	Per Claim
(e.g. $2.50 / claim)
	
	
	

	Provide the dollar value of your rebate spread across all formulary branded claims to be paid to the State 
	Per Formulary Brand Claim 
(e.g. $3.25 / formulary brand claim)
	
	
	

	Provide PMPM dollar value of rebates
	
	
	
	

	
	
	
	
	

	AWP Discount
	
	National Network
	Narrow Network
	ETF’s Current Network Match

	AWP Discount
Express as AWP - X% (not average AWP)
	Retail Brand
	
	
	

	Quote your retail discount for generic products that are not included on your MAC  list
	Retail Generic
(Non-MAC)
	
	
	

	Quote your mail discount for generic products that are included on your MAC list
	Retail Generic 
(MAC)
	
	
	

	AWP Discount
Express as AWP - X% (not average AWP)
	Mail Brand
	
	
	

	Quote your mail discount for generic products that are not included on your MAC list
	Mail Generic 
(Non-MAC)
	
	
	

	Quote your mail discount for generic products that are included on your MAC list
	Mail Generic 
(MAC)
	
	
	





	Part 1.0, Question 1.1 	Continued

	FINANCIAL DRUG COSTS UNDER A 100% TRANSPARENT ARRANGEMENT

	CALENDAR YEAR 2009

	Dispensing Fees
	
	National Network
	Narrow Network
	ETF’s Current Network Match

	Quote as a dollar amount per brand claim
	Retail Dispensing Fee (Brand)
	
	
	

	Quote as a dollar amount per generic claim
	Retail Dispensing Fee (Generic)
	
	
	

	Dispensing Fees
	
	Mail Service Pharmacy

	Quote as a dollar amount per brand claim
	Mail Dispensing Fee (Brand)
	

	Quote as a dollar amount per generic claim
	Mail Dispensing Fee (Generic)
	




	[bookmark: D_Part_2]Part 1.0	FINANCIAL DRUG COSTS UNDER A 100% TRANSPARENT ARRANGEMENT

		CALENDAR YEAR 2010

	Please provide your financial quote on a 100% transparent basis as defined in Section A 1.3 for calendar year 2010 using contracts in place at 2/1/2010.  A claims file for calendar year 2009 has been provided and should be used to determine the information requested below.

	Rebates: Quote These as NET values
	Retail
	Mail
	Combined

	Provide the dollar value of your rebate spread across all claims to be paid to the State
	Per Claim
(e.g. $2.50 / claim)
	
	
	

	Provide the dollar value of your rebate spread across all formulary branded claims to be paid to the State 
	Per Formulary Brand Claim 
(e.g. $3.25 / formulary brand claim)
	
	
	

	Provide PMPM dollar value of rebates
	
	
	
	

	Future Methodology for Pricing 
	
	
	

	Discuss your plans for the source of AWP for retail pricing in 2010 and forward.  How often is your methodology updated?  If not different than 2009 please indicate such.
	

	AWP Discount
	
	National Network
	Narrow Network
	ETF’s Current Network Match

	AWP Discount
Express as AWP - X% (not average AWP)
	Retail Brand
	
	
	

	Quote your retail discount for generic products that are not included on your MAC  list
	Retail Generic
(Non-MAC)
	
	
	

	Quote your mail discount for generic products that are included on your MAC list
	Retail Generic 
(MAC)
	
	
	

	AWP Discount
Express as AWP - X% (not average AWP)
	Mail Brand
	
	
	

	Quote your mail discount for generic products that are not included on your MAC list
	Mail Generic 
(Non-MAC)
	
	
	

	Quote your mail discount for generic products that are included on your MAC list
	Mail Generic 
(MAC)
	
	
	




	Part 1.0, Question 1.2 	Continued

	FINANCIAL DRUG COSTS UNDER A 100% TRANSPARENT ARRANGEMENT

	CALENDAR YEAR 2010

	Dispensing Fees
	
	National Network
	Narrow Network
	ETF’s Current Network Match

	Quote as a dollar amount per brand claim
	Retail Dispensing Fee (Brand)
	
	
	

	Quote as a dollar amount per generic claim
	Retail Dispensing Fee (Generic)
	
	
	

	Dispensing Fees
	
	Mail Service Pharmacy

	Quote as a dollar amount per brand claim
	Mail Dispensing Fee (Brand)
	

	Quote as a dollar amount per generic claim
	Mail Dispensing Fee (Generic)
	




	[bookmark: _Toc252298403]	PROPOSED ADMINISTRATION FEES

		UNDER A 100% TRANSPARENT ARRANGEMENT AS DEFINED IN SECTION A

		Calendar Year 2011

	2011 Administrative Fees – Per Claim
	Retail
	Mail

	Quote dollar amount per paid electronic claim
	Admin Fee Electronic
	
	

	Quote dollar amount per paid paper claim
	Admin Fee Paper
	
	

	2011 Administrative Fees – Per Member Per Month
	Overall

	Dollar amount of your proposed admin
	Expressed as Dollar Amount per member per month
	 

	Dollar amount of any rebate admin (if included above please indicate)
	Expressed as Dollar Amount per member per month
	 

	Dollar amount of any reporting admin (if included above please indicate)
	Expressed as Dollar Amount per member per month
	

	Dollar amount of any employee or client communication admin fee (if included above please indicate)
	Expressed as Dollar Amount per member per month
	



	Please list all other programs that are included in your PMPM Administrative Fee:

	





[bookmark: _Toc252298404][bookmark: D_Part_3]Financials — Retail
What percent of CY 2009 claims (provided in RFP attachment “PBM RFP CY2009 Claims File Extract.xlsx” are adjudicated off the following basis: 
Note: Should total to 100% of claims
	Adjudication Basis
	Percentage of 
Retail Scripts:
	Percentage of 
Retail Drug Costs:

	Discounted Ingredient Cost
	
	

	Generic MAC
	
	

	Generic Non-MAC
	
	

	Usual &Customary
	
	

	Direct Member Reimbursement
	
	

	Other (describe)
	
	

	Total
	100%
	100%



Which of the following is used to calculate the price for compounded drugs?
· All ingredients
· Most expensive ingredient
· Federal legend drug
· Other, specify in 10 words or less
Describe your retail pricing for a 90-day-at-retail program.  Do all retail pharmacies in your network comply with the 90-day-at-retail program?  Explain how drugs are selected for the program and how the program is monitored and evaluated. 


[bookmark: _Toc252298405][bookmark: D_Part_4]Financials – Mail Order
What is the source of AWP for mail order pricing? 
Do you offer expedited delivery of mail order prescriptions?  If you offer expedited delivery, what is your standard charge? 
What percent of CY 2009 claims (provided in RFP attachment “PBM RFP CY2009 Claims File Extract.xlsx” are adjudicated off the following basis: 
Note: Should total to 100% of claims
	Adjudication Basis
	Percentage of Mail Order Scripts:
	Percentage of Mail Order Drug Costs:

	Discounted Ingredient Cost
	
	

	Generic MAC
	
	

	Generic Non-MAC
	
	

	Usual &Customary
	
	

	Direct Member Reimbursement
	
	

	Other (describe)
	
	

	Total
	100%
	100%



Which of the following is used to calculate the price for compounded drugs? 
· All ingredients
· Most expensive ingredient
· Federal legend drug
· Other, specify in 10 words or less
What package sizes are used for the discount calculation in mail order?
· Actual NDC
· 100 count NDC
· Bulk Packaging (Other)
Describe any repackaging of products that occurs in your mail order facility and the impact on AWP and/or pricing from the originator product. 
How are specialty drugs discounted:
· The proposed discount is applied to each specialty drug dispensed
· The proposed discount represents an average of the discounts applied to each specialty drug dispensed 
· Other, specify:
Provide your organization’s current specialty drug pricing list.


[bookmark: _Toc252298406][bookmark: D_Part_5]Rebates
Please complete the following table in terms of rebates:
	
	Retail
	Mail

	Basis (check one) 
	All Claims
All brand claims
All formulary claims (indicate percentage of total claims ______)
All rebatable claims (indicate percentage of total claims ______)
Other, specify
	All claims
All brand claims
All formulary claims (indicate percentage of total claims ______)
All rebatable claims (indicate percentage of total claims ______)
Other, specify



	
	Retail
	Mail

	Estimated 2011 annual rebates 
(using provided claims file for calendar year 2009)
	
	

	Confirm rebates earned above the estimate will be shared with the State.
	
	

	At what percentage will rebates above the estimate be shared with the State? 
	
	

	Describe frequency and timing of rebate payment 
	
	



Please describe any required terms attached to the rebate estimate (i.e. formulary compliance, % branded prescriptions, clinical program participation, etc.).
Will rebates earned above the estimate be applied to meet any discount or savings guarantee? If so, explain.  Do you reconcile the rebate estimate against actual rebate payments?
Describe your rebate reconciliation process and timing. Complete the following table by indicating the timing of rebate allocations:
		
	Answer

	% allocated within 150 days 
	

	% within 180 days 
	

	% >180 days 
	



What interest factor do you apply to late rebate payments?


[bookmark: _Toc252298407][bookmark: D_Part_6]Clinical Programs & Formulary Provisions
Complete the following:
	Program
	Part of Admin. Fee in Section D Part 2.0? (Y/N)
	PMPM cost
(Portion of Admin Fee or Additional):
	Are savings guaranteed? (Y/N)
	Dollar amount of any guarantees:
	Are savings shared? (Y/N)

	Concurrent DUR
	
	
	
	
	

	Retrospective DUR
	
	
	
	
	

	Enhanced DUR
	
	
	
	
	

	Medication Therapy Management
	
	
	
	
	

	Disease Management
	
	
	
	
	

	Prior Authorization & other benefit coverage rules
	
	
	
	
	

	Therapeutic Drug Interchange Savings for Brand to Generic switches requiring intervention
	
	
	
	
	

	Therapeutic Drug Interchange Savings for automatic Brand to Generic switches for mail service 
	
	
	
	
	

	Total Drug Interchange Savings
	
	
	
	
	

	Step Therapies
	
	
	
	
	

	Pill Splitting
	
	
	
	
	

	Quantity Limits
	
	
	
	
	

	Extended Supply Network
	
	
	
	
	

	Specify other Clinical Programs that should be considered.
	
	
	
	
	



Is the methodology used to calculate savings the same for all guarantees?
Describe the methodology used to calculate savings (describe for each program if different)?
Is there any double counting that occurs where a single claims transaction may result in savings for multiple programs?  If so, describe situations that result in double counting.
Are savings auditable to individual claims transactions?  If not, fully disclose all assumptions used to calculate savings for each program.
Are savings shared if the guarantee is exceeded?  If so, at what percentage are savings shared?
Are savings generated from drug interchange programs used in any way to support clinical savings guarantees (i.e., cDUR, rDUR, etc.)?  If so, explain.
[bookmark: _Toc252298408][bookmark: D_Part_7]General Financial Information
How many MAC lists do you have for pharmacies and clients?  Do you have different MAC lists for retail versus mail order pharmacies?  Which list(s) will you use for the State?
	
	Number of MAC Lists

	Retail Pharmacies
	

	Mail Order Pharmacies
	

	Clients
	



What is the Average Discount off of AWP for the MAC you will be using for the State?  Are you guaranteeing this discount and if so what product AWP will the guaranteed MAC discount be based upon (originator or actual product)?
Describe how your MAC price list is derived (i.e. HCFA MAC, Modified HCFA MAC, PBM Proprietary HCFA MAC, etc.). Provide a detailed explanation of your MAC pricing development.  Provide an attachment that lists each of the drugs that are on your MAC list.  Also provide each drug’s NDC code.  
What is the basis for administrative fees typically charged for claims?
· PEPM
· PMPM
· Per paid claim
· Per paid and denied claim
· Per paid, denied and reversed claim
· Other, specify 
Are any of the following subject to an administrative fee?
· Reversals 
· Voids or “credits”
· Claims denied because of ineligibility
· Claims rejected for refill too soon or other DUR alerts
Describe any sources of revenue that your organization accepts from pharmaceutical manufacturers that you do not label as rebates.
Approximate Percent of electronic vs. paper claims anticipated?
	Claim Type:
	Retail
	Mail

	Electronic
	
	

	Paper
	
	

	Total
	100%
	100%



Please provide your AWP discounts and dispensing fees schedule for any products dispensed through your specialty pharmacy (physician-administered or self-injectibles if applicable).
[bookmark: _Toc252298409][bookmark: D_Part_8]Retiree Drug Subsidy Program
Provide your financial quote to provide the services listed in Section E., Part 2.0, Item 2.10, related to the Department’s participation in the Medicare Retiree Drug Subsidy (RDS) program as offered by the Centers for Medicare and Medicaid Services (CMS).  The financial quote should be based on the membership identified in Section E 1.5 and on the anticipated activities related to calendar year 2011.  Describe any assumptions used in developing your financial quote.
	2011 RDS Admin Annual Fee
	$



[bookmark: _Toc252298410][bookmark: D_Part_9]Medicare Part D Prescription Drug Plan and Wrap Benefits
Provide your financial quote to provide the services listed in Section E., Part 2.0, Item 2.10, related to the Department’s offering of a CMS-endorsed, insured PDP product with fully-insured wrap-around coverage that covers any gaps between what is covered by the PDP product and the existing plan benefits available to qualifying members.  The financial quote should be based on the membership identified in Section E., Part 1.0. Item 1.6 and provided for calendar year 2010 and an estimate (or range) for calendar year 2011 pricing.  Identify all the components of the financial quote separately such as PDP product and wrap-around coverage.  Describe any assumptions used in developing the financial quotes.
	Rate:
	PDP Product
	Wrap-around Coverage
	Total

	2010 Single
	$
	$
	$

	2010 Family
	$
	$
	$

	2011 Single
	$
	$
	$

	2011 Family
	$
	$
	$
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