
EXHIBIT 60.1


WEIGHTED POINTS BY CATEGORY AND SUBCATEGORY
Category








Scoring
450

Technical Proposal




35

Corporate Capabilities



35

50

Project Organization and Staffing


50

100

Approach to Implementation




Adequacy of Workplan


P/F

Adequacy of Project Management

P/F

Adequacy of Staffing



15

Commitment to Deliver Plan Features
P/F




Proposed Deliverables


15



Approach to Testing/Conversion

25

Preparations for Operations


55

Department Staff Resource Demands
15

170
Approach to Operations




Plan Operations



45

Performance Standard Commitments
35

Approach to Claims Services and 

Customer Service



50

Approach to Quality Control


30

Approach to Maintenance and Modification 

Responsibilities


10

45

Bidder Understanding




Overall Proposal Strength:




Approach




10

Commitments




15

Risk Management



20

200

Cost Proposal
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