4.0 Executive Summary Preparation

The Executive Summary must be presented in the following order:

Section 1:

Table of Contents

Section 2:

Proposal Overview

Section 3:

Qualifications To Do Business

Section 4:

Non‑Collusion Affidavit

Section 5:

Proprietary Information Statement

Section 6:

References

Section 7:

Financial Statements

Section 8:

Vendor Experience and Capabilities

Failure to use this outline and to respond to each requirement may result in proposal rejection as unresponsive to the RFP.

Section 1: Table of Contents
This section of the Executive Summary shall contain a "Table of Contents" describing all materials included.

Section 2: Proposal Overview

In this section of the Executive Summary, the vendor must summarize the proposal. The summary should follow the same outline used for developing the Technical Proposal and should stress the overall system being proposed. An overall timeline should be attached that summarizes all the milestones identified for various phases of plan implementation and administration and shows their interrelationships. The vendor should clearly demonstrate that all phases of the ASO program have been well planned and will begin effective per the Contract start date specified in section 2.9, and will continue to be an efficient program thereafter. This overview should not exceed ten pages.

If the system proposed or any of its parts is not owned and developed by the vendor, the vendor must explain what arrangement it has made and with whom.

The vendor is responsible for any equipment needed to implement, maintain, and operate the ASO program.

Section 3: Qualification To Do Business
In this section, the vendor shall provide written assurance to the State that the vendor is qualified to do business in Wisconsin and is not prohibited in any way from performing the services required under the contract.

Section 4: Non‑Collusion Affidavit
In this section, the vendor must refer to and attach a non‑collusion affidavit executed by an authorized officer of the vendor. The affidavit must include a statement as follows:

"(Name of vendor), through its duly authorized representatives, declares that it has in no way entered into any arrangement or agreement with any other vendor, or with any public officer or contractor of the State of Wisconsin in which the vendor has offered or given or is to offer or give another vendor or public officer any sum of money or anything of value. The vendor has not entered into any arrangement or agreement with any other vendor or vendors that could lessen or destroy free competition in awarding the contract sought by the attached proposal."

Section 5: Proprietary Information Statement
In this section, the vendor must make a specific statement concerning the proprietary nature of the proposal. If there are no proprietary portions, that fact should be stated. If there are proprietary portions, it will not be sufficient for vendors to merely state generally that the proposal in its entirety is proprietary in nature and not, therefore, subject to release to third parties. Those particular pages or sections that a vendor believes to be proprietary must be specifically identified as such on the Designation of Confidential and Proprietary Information form found in Attachment 3 and on the pages themselves.
Section 6:  References

Give names, titles, dates of service, complete addresses, and phone numbers of five references from ASO contracts of similar size and requirement.  Use form in Attachment 4.  In the above references, please include at least two for whom a recent independent audit of your services has been provided.

Section 7: Financial Statements
Provide a copy of the vendor's most recent audited financial statements, including, at a minimum, a Balance Sheet and Profit and Loss Statement. In addition, provide the name and address of the bank(s) with which the vendor conducts business and the public accounting firm(s) that audit the vendor's financial statements. The State reserves the right to request additional information to assure itself of the vendor's financial status.

Section 8: Vendor Experience and Capabilities

Briefly address the following topics. Please reference the page number in the Technical Section, which addresses these areas in greater detail. 
A. Minimum Requirements

State your ability to meet the minimum requirements set forth in Section 5.1 of this proposal. If vendor is currently limited in regard to the minimum requirements, so state and describe briefly

Describe your previous and current experience in administering ASO contracts. Be specific in naming companies or agencies you have worked for and in describing the size of the plans with which you have previously worked. Indicate whether any of the plans you have previously administered, or are administering, are in the public sector.  
B. Report of Pending Litigation 

Provide a description of any litigation involving other contracts in which the vendor has been or is presently involved.  State whether or not your company has been subject to any sanctions or enforcement action related to privacy compliance.

C. Audit Agreements

Provide a statement that the vendor, if successful, will agree to audits of the company’s financial position at the vendor’s expense, during the term of the contract should the Board consider such audits necessary.

Consistent with SAS 70 recommendations, the vendor will provide the Department with an evaluation and testing of the effectiveness of the internal controls over its contract at least once per year.  Vendor shall provide the Department with five copies of the auditor’s report in this respect (also known as a “Third Party Letter”) as soon as it becomes available.  A report prepared by a service auditor pursuant to the Professional Standards of the American Institute of Certified Public Accounts, AU Section 324, Paragraph 0.41 through 0.56, will satisfy this requirement.  AU Section 324 is entitled “reports on the Processing of Transactions by Service Organizations, and Paragraphs 0.41 through 0.56 set standards for “Reports on Controls in Operation and Tests Of Operating Effectiveness.”  These standards are from Statement of Auditing Standards (SAS) Number 70, 78 and 88 (SAS #70 – “Reports on the Processing of Transactions by Service Organizations”, SAS 78 – “Consideration of Internal Control in a Financial Statement Audit: An Amendment to Statement of Auditing Stands #55, SAS 88 – “Service Organizations and Reporting on Consistency”) and are often called SAS #70 reports.” 
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