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1 2 3
Cedar Crestone CherryRoad Meher
Weight | Weight Raw Adj. Raw Adj. Raw Adj.
Level 1 Level 2 Level 1 | Level 2 Score (0-10) Score] Score (0-10) Score Score (0-10) Score
Project Understanding Overall Project Approach - 4.1, 4.3, 4.5.1 20% 8.5 0.85 6.0 0.60 6.5 0.65
and Approach Functional Requirements - 4.4.1 - 4.4.12 10% 7.5 0.38 1.8 0.09 8.0 0.40
Non-Functional - Project Management - 4.1, 4.3, 4.5.1 20% 9.3 0.93 7.3 0.73 6.0 0.60
Non-Functional - Requirements Confirmation, etc. - 4.5.2,
453 20% 8.5 0.85 7.0 0.70 7.0 0.70
Non-Functional - Configuration, Data Migration, etc. - 4.1,
455-459 25% 8.3 1.03 4.5 0.56 7.3 0.91
Assumptions and Exceptions - Tab 5 of Bidder's Proposal 5% 3.0 0.08 2.0 0.05 9.3 0.23
Sub-Total 100% 4.11 2.73 3.49
Vendor Qualifications Corporate Background - 3.1 10% 5.0 0.15 8.0 0.24 3.8 0.11
Similar Client Experience - 3.2.1 30% 8.3 0.74 8.3 0.74 5.0 0.45
Proposed Staff - 3.1 Number 5, 3.2.2 35% 6.3 0.66 8.3 0.87 4.3 0.45
Vendor References - 3.1, 3.2.1, 4.3, 4.5, 4.6 25% 7.5 0.56 3.8 0.28 1.5 0.11
Sub-Total 100% 2.11 2.13 1.12
Cost 100% 10.00 2.00 9.37 1.87 8.67 1.73
Sub-Total 100% 2.00 1.87 1.73
TOTAL SCORE 100%| 8.22 6.73 6.34
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4 5 6
Zanett Symphony ESG
Weight | Weight Raw Adj. Raw Adj. Raw Adj.
Level 1 Level 2 Level 1 | Level 2 Score (0-10) Score Score (0-10) Score Score (0-10) Score
Project Understanding Overall Project Approach - 4.1, 4.3, 4.5.1 20% 7.0 0.70 5.5 0.55 4.8 0.48
and Approach Functional Requirements - 4.4.1 - 4.4.12 10% 2.5 0.13 7.3 0.36 4.0 0.20
Non-Functional - Project Management - 4.1, 4.3, 4.5.1 20% 7.0 0.70 4.3 0.43 7.0 0.70
Non-Functional - Requirements Confirmation, etc. - 4.5.2,
453 20% 3.5 0.35 4.8 0.48 5.0 0.50
Non-Functional - Configuration, Data Migration, etc. - 4.1,
455-459 25% 5.0 0.63 4.5 0.56 5.0 0.63
Assumptions and Exceptions - Tab 5 of Bidder's Proposal 5% 4.0 0.10 7.5 0.19 4.0 0.10
Sub-Total 100% 2.60 2.56 2.60
Vendor Qualifications Corporate Background - 3.1 10% 75 0.23 5.8 0.17 5.8 0.17
Similar Client Experience - 3.2.1 30% 7.0 0.63 6.3 0.56 5.3 0.47
Proposed Staff - 3.1 Number 5, 3.2.2 35% 6.8 0.71 7.0 0.74 6.8 0.71
Vendor References - 3.1, 3.2.1, 4.3, 4.5, 4.6 25% 0.0 0.00 0.0 0.00 0.0 0.00
Sub-Total 100% 1.56 1.47 1.35
Cost 100% 0.00 0.00 0.00 0.00 0.00 0.00
Sub-Total 100% 0.00 0.00 0.00
TOTAL SCORE 100%| 4.16 4.03 3.95
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7 8 9
Beacon Capital Computer New Resources
Weight | Weight Raw Adj. Raw Adj. Raw Adj.
Level 1 Level 2 Level 1 | Level 2 Score (0-10) Score Score (0-10) Score Score (0-10) Score
Project Understanding Overall Project Approach - 4.1, 4.3, 4.5.1 20% 6.0 0.60 3.0 0.30 1.5 0.15
and Approach Functional Requirements - 4.4.1 - 4.4.12 10% 5.3 0.26 1.0 0.05 1.8 0.09
Non-Functional - Project Management - 4.1, 4.3, 4.5.1 20% 8.0 0.80 4.5 0.45 2.3 0.23
Non-Functional - Requirements Confirmation, etc. - 4.5.2,
453 20% 2.5 0.25 3.5 0.35 25 0.25
Non-Functional - Configuration, Data Migration, etc. - 4.1,
455-459 25% 2.0 0.25 4.5 0.56 3.3 0.41
Assumptions and Exceptions - Tab 5 of Bidder's Proposal 5% 2.0 0.05 2.8 0.07 2.0 0.05
Sub-Total 100% 2.21 1.78 1.17
Vendor Qualifications Corporate Background - 3.1 10% 7.3 0.22 2.8 0.08 3.3 0.10
Similar Client Experience - 3.2.1 30% 4.3 0.38 4.0 0.36 4.0 0.36
Proposed Staff - 3.1 Number 5, 3.2.2 35% 7.5 0.79 3.8 0.39 3.5 0.37
Vendor References - 3.1, 3.2.1, 4.3, 4.5, 4.6 25% 0.0 0.00 0.0 0.00 0.0 0.00
Sub-Total 100% 1.39 0.84 0.83
Cost 100% 0.00 0.00 0.00 0.00 0.00 0.00
Sub-Total 100% 0.00 0.00 0.00
TOTAL SCORE 100%| 3.60 2.62 1.99




