[EMPLOYEE TRUST FUNDS: FINANCIAL MANAGEMENT
INFORMATION SYSTEMS (FMIS) IMPLEMENTATION SERVICES

\VETRO Pl IR Q&A]

REQUEST FOR PROPOSAL (RFP) ETC0019

QUESTIONS AND ANSWERS (SET 2)

No. A RFP PAGE QUESTION
SECTION
a1 44.8 a1 At what level do you plan to rollout the National Institute of
o Government Purchasing Commaodity Codes?

Al ETF uses 10 digit codes. Procurement details are pending DOA decisions

on procurement implementation
2

Q2 449 a4 Have you already procured Barcode Scanners for asset management? If
yes, what manufacturer?

A2 ETF does not use bar coding at this time
Who will be the ETF resources available for and expected to participate

Q3 4.4.2 30 . . .
in the Chart of Accounts design sessions?

A3 See Set 1 Q&A1 A4
How many legacy systems do you have and what conversion data

Q4 2.4 13 .
volume by Module do you anticipate?

A4 Table 12 provides interface information. This data will need to be
inventoried.

Qs 459 53 Do you plan to use Oracle's User Productivity Kit for Training? Do you

e expect Custom Topics to be developed? If so how many?

A5 Not at this time.
Can you outline your current budget development process? Do you

Q6 4.4.5 35 . . .
foresee any changes to this process as a result of the implementation?

A6 See Q&A Set 1 A5

Q7 4.4.5 35 Do you plan to use Commitment Control to manage budgets?

A7 See Q&A Set 1 A5

a8 447 39 Do you .plaln to add additional interfaces not listed in the RFP once the
system is live?

A8 See Q&A Set 1 A35
What is your expectation regarding Module design sessions? (Fit Gap

Q9 4.1 23 . . s .
Design Sessions) Do you anticipate any resource constraints?

A9 ETF does not anticipate resource constraints

Q10 454 51 Has hardware been a.IIocated for use for this project, and if so, can you
provide a hardware list?

A10 Details TBD pending planning meetings with DET that may also include
the selected vendor.
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Will the hardware and operating systems be loaded and available upon
project initiation?

We anticipate the hardware and operating systems will be available. A

All
planning meeting with DET is being held next week.
What platform does ETF expect to use to run PeopleSoft (Linux,
ol R S Windows, AlX, etc)?
Al2 See A12
Qi3 43 24 What database software does ETF plan on using to run PeopleSoft
(Oracle or SQLServer)
Al13 See Q&A Set 1 A62
Q14 45.4 51 Will the hardware be on-site at ETF facilities or hosted elsewhere?
Al4 See Q&A Set 1 A15

Would ETF be comfortable with a lab based implementation, where
Q15 4.3 24 initial phases of the deployment are hosted in the vendor’s
environment?

A15 ETF will consider this approach if the benefits of doing so are warranted.

Ql6 4.5.9 52 What is the technical training expectation?

A16 See Q&A Set 1 A20

Q17 43 24 Do any of the project personnel have current experience with the
PeopleSoft or database software?

Al7 State project personnel do not have experience with PeopleSoft

Q18 447 39 What is the preferred integration method with the listed systems in

section 4.4.7? How many are expected to be "real time" interfaces?

Unless limited by the source/receiving system, we would prefer all real-

Al18 .
time interfaces.
Q19 454 51 Will ETF employees be accessing the system from outside firewalls (l.e.
o through the public internet)? Is this a requirement?
A19 Yes

Has ETF already procured some or all of the required software licenses
Q20 45.4 51 for the implementation (PeopleSoft, Oracle Database or MS SQLServer
database, Windows and/or Linux/Unix, Microsoft Office)?

ETF is working with The Department of Administration to secure

A20 . .

appropriate licenses
Q21 16 40 Will ETF remain on the State DOA HR system?
A21 Yes
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Will Employee Expenses be reimbursed through PeopleSoft?

No, not until the State moves to Peoplesoft HR/payroll statewide.
Is the future plan to use PeopleSoft as the HCM module?

This is a DOA decision.

What Learning Management System is being used by ETF and is it
hosted by ETF or a third party Vendor?

The Learning Management System has not been determined at this
time, pending decisions related to this implementation.

Section 3.2.1 lists the vendor requirement of having three similar prior
engagements with one being a public sector agency. Section 3.2.2 #2
lists a requirement of at least three similar engagements all in the public
sector. Can you clarify the intended differences in these two
requirements?

3.2.1is strictly PeopleSoft requirement and 3.2.2 is successful team
implementation of projects

Please clarify “team” requirement. Will providing details about team
members that have worked together in the past and determining
whether or not we will be eliminated if our entire team has not worked
together in the past.

ETF prefers that the team has worked together, to know one another’s
strengths and weaknesses and to know that they get along and respect
one another. ETF doesn’t require that the vendor provide a team, all of
whom have worked together on the same project. For example, the
vendor proposes A, B, C, and D, we do not absolutely require that A, B,
C, and D have all worked on the same project. ETF does want A and B to
have worked together, A and C to have worked together, A and D to
have worked together, B and C to have worked together, etc. If one of
the proposed members has worked with none of the others, that might
be acceptable, as long as they bring a specific strength and they are not
the leader. ETF is not seeking a rigid interpretation of the “worked
together” clause. ETF seeks familiarity among the team members. A
part of the assessment of a vendor’s response will be the perceived
strength of the “team.”

Q22
AP10
A22
Q23 16 40
A23
Q24
16 39
A24
Q25 3.2.1&3.2.2 21
A25
Q26 3.2.2
A26
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