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	2011 State of Wisconsin ETF Member Satisfaction Survey 
Study Timeline


Updated 1/24/2011
	Planning and

Data Collection Activity
	Targeted Completion Dates
	Responsibility

	Weekly Meetings
	Ongoing CHANGED to Tuesdays 9am
	Synovate & ETF

	Estimated Sample Counts and # of Plans
	December 2010 – January 2011
ETF to receive from plans 1/14/11
	ETF

	Finalize 2011 Contract
	January 14th   January 24th
	ETF/Synovate

	Finalize 2010 Plan Reports
	End of January 2011
	ETF/Synovate

	Review of Draft survey, question order, rough overview, approval of supplemental questions
	December 2010 – January 21

	ETF/Synovate

	Formatted survey, question order, overview, layout, mail materials and internet format in review at ETF
	1/24/11through 1/28/11
	ETF

	Finalized Internet and Mail survey
	Feb 4, 2011
	ETF

	Complete draft of Pre-notification letter
	December 2010 – Jan 28

	ETF/Synovate

	Preparation of Sample
	1/18/11 – 1/31/11
	Synovate

	Approval of Pre-notification letter
	
	ETF

	Sample Delivery
	1/18/11
	ETF

	Draw Sample
	1/18/11 – 1/31/11
	Synovate

	Program Internet Survey
	Feb. 10-16
	Synovate

	Internal testing of Internet survey
	Feb. 17 & 18
	Synovate/ETF

	Approval of Sample Selection (e.g., counts by plan for Replicate 1)
	Feb. 12
	ETF

	Testing of Internet Survey and SPAM filters (Buddy Test)
	Feb 21-22
	Synovate/ETF

	Approval of Internet and Mail surveys
	Feb 22 noon
	ETF

	Complete Validity test on test completes 
	After test data before going live
	Synovate/ETF

	Send out email to Replicate 1
	2/24
	Synovate (sample A)

	
	Suggestion for 2011 send small sample and stop, check live data
	Synovate/ETF

	Send out Pre-notification letters to Replicate 1 (Doc. B)
	2/25 
	Synovate (sample B)

	Send email reminder #1 
	March 2-3
	Synovate (sample A)

	Meeting to discuss and approve the final sample for each individual plan
	March 5
	Synovate

	Send email reminder #2 (Doc. C)
	3/7 delivered by 3/8
	Synovate (sample A)

	Preliminary Data File
	March 10
	Synovate

	Finalize mail survey amount/Prepare mailing database
	March 18
	Synovate Create eligible sample file for all non completes from sample A & sample B

	Production of Mail Surveys
	March 19 – March 24
	Synovate

	Send Mail surveys to non-responders of Replicate 1 

(Doc. D)
	March 25nd 
	Synovate

	Monitor returns and completes 
	3/26-4/9
	Synovate/ETF

	Determine need for Rep2 
	April 9th 
	Synovate/ETF

	Send Email Invitation and cover letter w/qaire to Replicate 2 
	April 26
	Synovate

	Send email reminder #1 
	April 28
	Synovate

	Send email reminder #2 
	N/A
	Synovate

	Survey Cut-off
	May 6th 2010
	Synovate

	Data Processing Begins
	May 10th 2010
	Synovate

	First Draft –updating “It’s Your Choice Booklet”
	June 1st 2010
	ETF

	Deliver final datafiles in SPSS/SAS/Excel
	June 3rd 2010
	Synovate

	Open-end Final Verbatim File –Compiled
	Mid-June 2010
	Synovate/ETF

	HEDIS data received/compiled for composite chart/rating
	June 16th 2010
	ETF

	First Draft of Report Card populated with survey data
	June 24th 2010
	ETF

	Approval of Report Card
	July 9th 2010
	ETF

	Determination of any plans being eliminated
	August 24th 2010
	Synovate/ETF

	First draft of Supplemental Report Card
	September 13th 2010
	Synovate

	Draft of Individual Health Plan Report Template
	TBD
	ETF

	Approval of Individual Health Plan Report Template
	Nov. 
	Synovate

	Delivery of Individual Health Plan Reports (GIB)
	
	Synovate


