WDETF RFI ETA0028 
CAHPS®/HEDIS®-Based Survey Services

Due Date – April 29, 2011

Page 4

	[image: image1.jpg]etf

WISCONSIN DEPARTMENT
OF EMPLOYEE TRUST FUNDS




	
	


Request for Information (RFI) ETA0028
For CAHPS®/HEDIS®-Based Survey Services

I. INTRODUCTION
The Wisconsin Department of Employee Trust Funds (Department) is interested in obtaining information from survey vendors that have the capability to accomplish the final publishing of an annual “Report Card” for our members as well as “Individual Health Plan Reports” for the Health Plans that participate in the State of Wisconsin Group Insurance Program.  Vendors have wide latitude in how they provide additional meaningful feedback to the health plans. (See #7 on page 4.)  The response due date is the end of your business day Friday, April 29, 2011.
The Report Card and “Reports” would be a result from data sampled, collected, compiled and analyzed from both a Consumer Assessment of Healthcare Providers and Systems (CAHPS®)-based and Healthcare Effectiveness Data and Information Set (HEDIS®)-based survey.  The vendor would be responsible for conducting and/or overseeing, guiding, directing and performing each survey from the planning stages to the final published Report Card and Individual Health Plan Reports mentioned above. An additional purpose or goal would be to develop a single point value composite rating scheme from which the participating health plans may be ranked low to high on their points of value based on member satisfaction and quality performance measures.

Vendor Questions:
1. What are your company’s capabilities for compiling and analyzing the CAHPS® and HEDIS® data collected by your company and/or the Department using a NCQA® CAHPS®/HEDIS®-based value-weighting set determined by NCQA®, your company, or the Department to produce and publish a complete Report Card?

2. What relevant information can your company provide as to alternate methods available for reporting on health plans and their health care quality?  Responses should include the best practices for publishing a report card based on a health plan’s ability to deliver effective and satisfying service and care.  Are there other survey methods or methodologies that accomplish this goal?  Does your company coordinate and publish any surveys, like the HEDIS® survey, based on final medical/health “outcomes” (good or bad) of health plan services and care?
3. What would be the anticipated cost or cost range of this project?  Provide a quote for each survey separately/independently and a quote for doing them both simultaneously. (Cost ranges are fine.)
4. An explanation of how your company will handle NCQA®’s requirement that HEDIS® and CAHPS® information be licensed now that their information is copyrighted.  Responses should include any licensing agreements currently in place and/or any issues your company may have in producing a Report Card that includes copyrighted information.

The survey project will consist of two parts.  The data collected, compiled and analyzed will include information gathered from 19-24 health plans (depending on combinations) with over 110,000 subscribers currently enrolled.  The two parts include:

1. An annual internet survey with mail follow-up based and modeled on the NCQA® CAHPS( survey with over 6,000 targeted completes; and

2. An annual compilation based and modeled on the NCQA® HEDIS® survey using audited information on Excel spreadsheets submitted by our health plans.

For part 1, interested vendors should have the ability to conduct a mixed-mode survey with the internet being the primary mode with mail follow-up.  In addition, for part 2, vendors should have the capability to analyze, score and report the survey results from audited HEDIS® data submitted by each participating health plan based on the methodology as determined by the Department.  Responses should include the vendor’s preferred methodology that will be used in publishing an annual Health Plan Report Card.  The following methodologies have been used and/or considered in previous Report Cards:   

· The NCQA’s Health Plan Rankings 2010-11 Methodology Overview may be viewed at http://etfextranet.it.state.wi.us.
· The current 2011 report card based on the 2010 CAHPS®-based survey answers and 2009 HEDIS® survey information may be viewed at: 
http://etf.wi.gov/publications/dc_content/dc_2011/State%20DG%20Health%20Plan%20Report%20Card.pdf
The RFI will be posted on the ETF web site at http://etfextranet.it.state.wi.us.  The RFI will not be mailed. 

II. INFORMATION LETTER OF INTEREST
The Information Letter of Interest should contain:

1. A summary addressing your company’s ability to conduct a CAHPS®-based survey via the Internet and mail as well as compile HEDIS® data to develop and publish:  
· A composite report card,

· A complete survey results publication, and

· Individual reports for each health plan based on their CAHPS®-based survey results.  Reports could also incorporate the results of the health plan’s HEDIS® survey.
2. Company contact information, including company name and contact name, title, email address, mailing address, and phone number.

3. Your company’s qualifications to conduct a CAHPS®-based and HEDIS®-based survey, including whether or not your company is certified by NCQA®. 

4. Your company’s preferred cost and payment schedule methodology (fixed vs. per unit, start-up costs, mailing costs, etc.).  Example of a cost breakdown appreciated.

5. Anticipated quote for having a contract for each survey separately and a quote for having one contract for doing them both.

6. Information on how your company ensures quality control, particularly how participant information is kept secure.  Please specify whether or not your company is ISO 9000 certified.

III. BACKGROUND INFORMATION
The following information should be used in your responses:

Part 1: CAHPS®-based Survey Information (Previous RFB Project)
Some populations included in the CAHPS®-based survey sample, such as retirees, may not have internet access.  Email addresses may or may not be available for active employees.  For the current 2011 survey, email addresses were available for 71 percent of the individuals in the full survey database.  Through the cooperation of state employers, this survey receives a good response; employees have permission to complete the survey during work hours without loss of pay.  The table below displays the percentage of completes that were achieved through each survey mode for the 2009 and 2010 studies:

	Mode
	2010
	2009

	Internet
	5,137
	76%
	5,004
	75%

	Mail
	1,649
	24%
	1,651
	25%

	Total
	6,786
	
	6,655
	


Note that the project highlights below are only meant to give potential responders the high points of this project.  

Project Highlights:

1. The selected vendor will perform all activities of overseeing and selecting sample, collecting and verifying all CAHPS® survey information from this sample, analyze results, score and report the results according to a modification of the CAHPS® recommended methodology.

2. The selected vendor will send survey invitations to the selected sample requesting participation in the Internet version of the survey.  This initial invitation will be sent via email and mail to participants with email addresses and by mail to participants without email addresses.  Non-respondents will be mailed a printed version of the survey to complete.

3. The selected vendor will create the CAHPS®/HEDIS®-based report card that will be published in the Department’s annual It’s Your Choice booklets which are designed to help state and local members make their annual health plan selection.  The current report card may be seen here:
http://etf.wi.gov/publications/dc_content/dc_2011/CAHPS%20Supp%201.pdf
4. This project includes both core CAHPS® questions as well as custom questions added by the Department.  For example, the current survey includes several questions on the pharmacy benefit manager contracted by the Department to administer pharmacy benefits for state employees and retirees.  The length of the survey is limited to eight pages for the printed version of the survey.  Additional questions are added to the Internet version of the survey.

5. Because the surveyed population includes a large number of University staff (professors and graduate students) that become harder to reach after the middle of May, the selected vendor will be expected to have the majority of completes accomplished before mid-May.

6. The selected vendor will be expected to produce clean data files in Excel and SAS.

7. The current contract requires the vendor to provide analysis beyond what is published in the report card, like Key Driver Analysis (opportunities for improvement) that can be used by participating health plans to develop quality improvement strategies.

Please refer to the previous Request for Bid (ETI0006) for background on this survey.  The link to the previous survey is above and is also available at: http://etfextranet.it.state.wi.us.


Part 2: HEDIS® Survey Information (Added Project to previous RFB)
All of our health plans are required to submit to the Department complete HEDIS® data for their commercial block of business that was either submitted to NCQA® or audited.   The health plans currently consist of 20 HMOs and 4 PPOs (some plans may be combined and report as one plan based on their enrollment).

Project Highlights:

1. The selected vendor should be able to set up formulas to extract the necessary HEDIS® data from a flat file of the HEDIS® information submitted by our health plans to NCQA® using the Interactive Data Submission System (IDSS) tool available from NCQA® and/or collect audited health plan HEDIS® data from each participating health plan, analyze results and score the survey results based on HEDIS® recommended methodology.  The 2010 instructions for data submission may be viewed at http://etfextranet.it.state.wi.us.
2. The selected vendor creates the supplemental report card that is published online which is designed to help state and local members make their annual health plan selection during the “It’s Your Choice” period.  The full 2011 report card based on the 2010 survey may be viewed at: http://etf.wi.gov/publications/dc_content/dc_2011/HEDIS%20Supp%202.pdf
3. Because this survey is based on information the health plans are required to submit to NCQA® by June 15; the selected vendor will be expected to begin this project early-June with the composite report card due mid- to end- of July and the final Supplemental Report Card due mid-September.

4. The selected vendor will be expected to produce cleaned data files in Excel and SAS.

IV.  RESPONSE DUE DATE
If you are interested, please respond no later than the end of your business day Friday, April 29, 2011 by emailing a letter of interest with any attachments to Russell Hann at russell.hann@etf.state.wi.us.  Any printed materials you would like to submit can be sent to:

Attention: Russell Hann

Project Manager

Department of Employee Trust Funds

801 W Badger Rd

Madison WI 53713-2526 

801 W Badger Road


PO Box 7931


Madison WI  53707-7931





1-877-533-5020 (toll free)


Fax (608) 267-4549


http://etf.wi.gov
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