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1. How many completed responses do you normally get from the 80,000 subscribers?
There were 6,838 completes in 2005, 6,360 in 2004 and 6,440 in 2003.  Please refer to Attachment #4 for the estimated of the number of completes that will be needed in 2006, 2007, and 2008.  Refer to attachment #6 for information on sample needed to obtain the required number of completes for the 2005 study.
2. What was the cost of the most recent survey?  This question is answered in section 1.8.
3.  What firm completed the most recent survey?  The Myers Group, a national research firm located in Snellville Georgia.
4. How many years has the most recent firm done the survey?  Three years.

5. Is ETF satisfied with the work most recent firm has done?  Section 3.0 “Bid Selection and Award Process” of this RFB provides the basis for how this contract is awarded.
6. Section 1.1: The RFB requires the use of NCQA CAHPS protocol. The NCQA permits the use of Internet surveys as long as the invitation is delivered with a mailed paper survey.  The RFB seems to indicate you wish to do the email/Internet survey in advance of the mail survey.  Please confirm and advise if we should modify the NCQA protocol in this situation.   ETF intends for the Internet survey invitation to be sent in advance of the mail survey.  The reason is because ETF believes that this is the best way to maximize the number of responses completed via the Internet and develop the use of this survey mode over time.  Including a mail survey in the initial invitation may encourage some participants to complete the mail survey who would otherwise complete the Internet survey.   The second communication to the non-respondents will include a mail survey, however participants will still be given the option of completing the Internet survey.  Since ETF is not a health plan does not submit it’s CAHPS data to NCQA, ETF does deviate from CAHPS protocol in certain instances.  This is will be one of them.
7. Section 1.1: Does ETF have the ability to turn off spam filters that will block an email distribution of CAHPS to State employees?    ETF does not have the ability to turn off spam filters of all State employees.  ETF can only attempt to gain the cooperation of individual state agencies to not block emails that come from the selected vendor.
8. Sections 1.3 (9) and 5.27 and 8.0: Does ETF anticipate the vendor will bill the health plan for their portion of the total contract value?  ETF anticipates paying 70 to 100 percent of the contract cost. In the event that the vendor would need to bill health plans directly for a portion of the cost, then ETF would provide the vendor with the health plan contact information and the amount to be billed.  This has billing process has worked smoothly for past several years.
9. Section 1.8 (3): Is the “bid sheet” referenced in this section the same as Attachment 3, Cost Worksheet? Yes.
10. Section 5: Will the study population file provided to the vendor contain all available email addresses?  ETF will provide all available email address that can be linked to the population file in the population file.  Note that some of the email addresses that ETF has available may not be easily linked to the population file because of the lack of unique identifiers
11. Section 5.1: Should members with email addresses be provided preference in the sample selection?  No preference should be given to members with email addresses.

12. Section 5.5: Can ETF provide a FAQ list with referral numbers for our staff to use when complying with this requirement?  Yes, ETF will provide this information.

13. 5.17:  Can you provide a list of the current plans with the membership per plan?  The table below represents the number of contracts that were included in the 2005 sample file.  The contract counts and health plans included in the 2006 study are expected to be different.

ATRIUM
1702

COMPCARE BLUE AURORA FAMILY
1922

COMPCARE BLUE NORTHEAST
470

COMPCARE BLUE SOUTHEAST
2223

DEAN HEALTH PLAN
19110

GHC - EAU CLAIRE
842

GHC - SOUTH CENTRAL
8295

GUNDERSEN LUTHERAN
1647

HEALTH TRADITION
1370

HUMANA EASTERN
5204

HUMANA WESTERN
2847

MEDICAL ASSOCIATES
497

MERCYCARE
550

NETWORK HEALTH PLAN
3716

PHYSICIANS PLUS
8415

PREVEA HEALTH PLAN
688

SMP
3062

STANDARD PLAN
9470

UNITEDHEALTHCARE
3439

UNITY - COMMUNITY
450

UNITY - UW HEALTH
11254

Total
87173

14. Attachment 5: Do you anticipate adding any open-ended questions to the survey?  If yes, please estimate the number of open-ended questions there will be?  ETF does not anticipate adding open-ended questions to the survey, however the possibility does exist.  It is unlikely that more than two open-ended questions would be added.  Please refer to section 5.6 for information on open-ended questions.
15. On page 3, §1.1, it states, “The sample for the survey is drawn from the member population who were enrolled in their plan for at least one year and utilized plan services at least once during that time frame.”  Will the file that is sent to the vendor from the state already meet these requirements or will the selected vendor need to trim the sample accordingly?  The file that is provided to the vendor will already meet these requirements.  Members who recently switched to a different health plan will be removed from the file before it is provided to the vendor, however it is possible that the file will contain include some members that have been in their health plan for less than a year.

16. On page 4, §1.1, it states, “Furthermore, the Department expects to obtain email addresses from non-University state agencies, …”  Will all of the university-related individuals have e-mail addresses?  What percent of the non-University records will have e-mail valid addresses?  It is unlikely that the department will obtain email addresses for all university-related individuals.  So far, ETF has secured a file with that contains email addresses for the majority of University of Wisconsin, Madison employees, which is the largest campus.   Other large campuses will be the priority for ETF.  As far as the non-University state agencies, ETF has been informed that the email addresses are available to ETF but not with an easily linkable unique identifier such as social security numbers.  ETF will pursue two courses of action (1) Approach the largest state agencies and request email address in a file that includes a unique identifier that can be used to link the email address to the sample file. (2) Obtain a file that contains email addresses and other fields such as name and date of birth that can be used to link as many email addresses as possible to the sample file.

17. On page 5, §1.3(2), it states, “Approve criteria for selecting the survey sample of insured participants and communicate it to the vendor.”  Does this also include definition of the criteria?  ETF and the vendor will work together to define the criteria for selecting the survey sample.   The vendor will present ETF with the final methodology and ETF will communicate approval to the vendor.
18. On page 5, §1.3(5), it states, “Review preliminary survey results and notify the vendor within five (5) calendar days of receipt of any necessary modifications to the survey questions or process.”  Will interviews continue to be gathered on the Internet (i.e., the study will be “live”) during the five-day review period?  Yes, the study will continue to be “live” during this review time.  The intention is to catch any problems with the survey, such as with the skip patterns as early in the process as possible without slowing down data collection.  This review will be conducted in lieu of a formal pre-test.  Turn around time for this preliminary review is expected to be much faster than five days.
19. On page 7, §1.8(2)(a), it states, “However, a portion of the year 2006 fixed costs will be paid in 2007 and 2008.”  In calculating fixed costs, is it to be assumed that there will not be substantial changes to the 2006 questionnaire in 2007 or 2008?  Please refer to section 5.2.

20. On page 18, §5.14, it states, “Secure current telephone numbers for sample participants from other sources than the membership file provided by the Department as necessary.”  Are home addresses provided?  In the past, what was the required percent of records that needed the supplemental phone number?   Yes, home addresses are provided in the sample file.  ETF provided six sources of telephone numbers in the 2005 sample file: (1) Work phone number’s from ETF’s database, (2) Home phone numbers from ETF’s database, (3)Work phone numbers from employers (not for retirees), (4) Home phone numbers from employers (not for retirees), (5) Work phone numbers from health plans, (6) Home phone numbers from health plans.  About 97 percent of the records in the sample database included at least one phone number.  Given completeness of the telephone information provided by ETF and the fact that this project will no longer be exclusively a telephone project, it is not anticipated that the vendor will have difficulty securing completes.  The department assumes that the vendor subscribes to some sort of phone number lookup service.  If necessary, the vendor will responsible for securing phone numbers.  This is most likely to happen with small health plans in which the entire population is included in the sample frame. 
21.  On page 18, §5.15, it states, “Conduct a validity tests for each survey mode and provide the fully coded results to the Department in SPSS within three (3) days of beginning data collection for each mode.”  Does “validity” refer to successful coding of responses (as opposed to “statistical validity,” for example)?    The purpose of this test is to verify that the results are successfully coded, that skip patterns are working properly, and that any other unforeseen problems that can be detected by examining the data early in the project are caught and remedied.

22. On page 19, §5.18, it states, “Conduct an analysis of the effect of transitioning to a mixed mode study from an all telephone study and determine the affects of biases caused by survey mode and changes in the representativeness of the study.”  About how many hours of analysis is anticipated?  The vendor is expected to produce the product as described in this section.   The number of hours that are needed to complete this task greatly depends on the skill, knowledge and experience of the vendor’s staff.
23. On page 19, §5.23, it states, “Produce reports on the relationships of various survey results upon request from the Department.”  How many requests may be expected?  About how many hours of analysis are anticipated? ETF conducts most of its own statistical research.  In order to minimize the requests for ad hoc reports, ETF will work with the vendor to modify standard reports that the vendor already produces for other clients. The comprehensiveness of a vendor’s standard reports could affect how much additional analysis may be requested.  Occasionally, the vendor can expect that ETF may have ad hoc requests based on anomalies in the data or questions from health plans.  In the past, ETF has not asked vendors for much more additional research beyond summary information by health plan and analysis as described in section 5.28.8. 
24. RFB Section 1.8: This section of the RFB states, “The cost of the 2005 survey project was $101,342.  Because this project is now a mixed-mode study, it is expected that the cost of the 2006, 2007, and 2008 projects will be substantially lower than the 2005 project; therefore, the total cost for the 2006 project cannot exceed $101,342.” If a vendor’s price exceeds $101,342 for the 2006, 2007, or 2008 project, is the vendor disqualified?  The cost work sheet (attachment #3) and section 1.8 define the assumptions and rules of this bid.

25. RFB Section 1.8 (5) (b): Please elaborate on why the Department, with the goal of achieving the highest response rate possible, would decline paying for completes that over shoot the target number.    Are completes that over shoot the target to be included in the final results or thrown out?  The selected vendor is expected to manage sample efficiently.  There is an allowance for achieving more completes than determined is needed for this project as defined in section 1.8 (5)(b).

26.  RFB Section 1.8 (5) (d):  This section of the RFB states, “the vendor must take steps to achieve the highest response rate possible with the original selected sample before adding new sample to the study.”  Should a vendor need to add new sample in order to achieve a targeted number of completes, will the vendor be required to follow the same data collection protocol as used with the original sample, i.e. pre-notification letter/Internet, mailed survey, telephone survey?  If so, what is the Department’s position on the impact this would have on to project’s schedule?   The vendor and the Department will collaborate on the best strategy for determining when to start selecting new sample.  ETF is open to the possibility of allowing a mail survey to be included with the first mailing of additional selected sample.

27. RFB Section 5.1:  In the introduction, the RFB mentions that the Department is obtaining email addresses that will be easily linked to the sample database.  The number of current email addresses was stated to be 16,000.  In Section 5.1, the estimated subscriber-population is 80,000.  Will the Department allow, as part of the stratified random sample draw, subscribers with email addresses to be part of the defined stratification?  Please see response to question #11.

28. RFB Section 5.6:  If the additional fee causes the project price to exceed $101,342, would it be acceptable to the Department? This question is answered in section 5.6.

29. RFB Section 5.12: Please explain what the following means, “note that vendors that are efficient in working with sample may not need to send out that many letters?”  If a vendor anticipates that they will achieve a higher response rate than has been achieved in the past, then it would be reasonable to expect to be able to achieve the needed completes with a smaller sample.  ETF believes that adding Internet and mail survey options will have a positive impact on response rates.

30. RFB Section 5.15:  In our experience, the type of test referenced in this section is typically part of a pilot test.  Please clarify the type of validation expected from a vendor prior to actually administering data collection for any of the required modes.  Please see response to question #21.

31. RFB Section 5.17:  This section states, “The vendor must make at least six attempts to contact selected sample.”  Does this mean six attempts in total regardless of mode?   This means six attempts to reach the selected sample by telephone.  ETF assumes that selected sample were mailed an Internet invitation and them a mail survey before attempts are made to reach selected sample by telephone.
