5.0     PROPOSAL SELECTION AND AWARD PROCESS

5.1
Proposal Scoring and Selection Process 
Accepted proposals will be reviewed by the Committee and scored against the stated criteria.  A vendor may not contact any member of the Committee except at ETF’s direction.  The Committee will review references and request demonstrations and use the results in scoring the proposals.  However, ETF reserves the right to make a final selection based solely upon evaluation of the written proposals, without developing a list of vendor finalists or conducting vendor demonstrations, should it find it to be in its best interest to do so.

Proposals will be evaluated in three phases according to the points assigned in Section 5.2.  

Phase One – Phase one will consist of the evaluation of written proposals.  Proposals that do not receive at least 3150 points will be eliminated from further consideration.  Proposals from certified Minority Business Enterprises will have points weighted by a factor of 1.00 to 1.05 to provide up to a five percent (5%) preference to these businesses.  Section 16.75(3m), Wis. Stats.  The Committee's scoring will be tabulated and proposals ranked based on the numerical scores received.  In Appendix A and B, any options with a priority of three or four will not be scored.

Phase Two – In phase two, the Committee will select a list of top scoring vendors based on the scores in phase one of evaluations.  Top scoring vendors are required to participate in scripted vendor demonstrations and/or prototypes.  Vendor demonstrations will be used to validate and refine the quality and content of the vendor’s RFP response.  Demonstrations are expected to last a minimum of 16 hours over two to three days.  The Committee will also perform reference checks and/or site visits on these vendors.  The Committee will rescore the written proposals based on the results of vendor demonstrations and reference checks and/or site visits.  After the rescoring of written proposals, any vendor that no longer has at least 3150 points will be eliminated from further consideration.

Phase Three – In phase three, cost proposals will be scored.

Cost proposals will only be considered for the top scoring vendor(s) selected in phase two.  The most points (1,750) will be awarded to the proposal with the lowest cost.  Other cost proposals will be assigned points that are proportional to their cost relative to the lowest cost proposal.  For example, if the lowest cost proposal is $1 million, it would receive 1,750 points.  A cost proposal of $1.2 million (20% higher) would receive 1,400 points (20% less). 


1,750 Points X (Lowest Cost / Your Cost) = Your Cost Score

ETF will select the highest scoring proposal based on the points awarded for overall responsiveness to ETF’s requirements and for cost.  

The Committee has the right to rely on any proposal narrative, submitted supporting materials, vendor demonstrations, and the cost proposal provided by vendors in their proposals or as a result of clarifications provided by the vendor.  The vendor is responsible for any proposal inaccuracies, including mathematical error or incorrect extension of any calculations leading to the vendor’s cost proposal and a best and final offer (BAFO) may be requested.  ETF reserves the right to reject proposals which contain errors or, at its sole discretion, waive disqualifying errors or gain clarification from a vendor, in the event that it is in the best interest of ETF. 

ETF reserves the right to contact any or all vendors to request additional information for purposes of clarification of RFP responses.

5.2 Criteria 

The proposals will be scored using the following criteria:

Description
Weight
Section(s)
Points

Vendor Background, Vision, and Viability
20%
6.3,6.5.1,6.5.4,6.5.5,6.5.6,6.6,6.7,6.8,6.9,6.10,7.0, Appendix A, Appendix B
1400

Response to Technical Architecture
15%
6.4,6.5.1,6.5.2,6.5.4,6.5.6,6.6,6.7,6.8,6.9,6.10,7.0, Appendix A
1050

Response to Business Functionality
25%
6.4,6.5.1,6.5.3,6.5.4,6.5.6,6.8,6.9,6.10,7.0, Appendix B
1750

Response to Implementation and Service
15%
6.4,6.5.1,6.5.4,6.5.5,6.5.6,6.6,6.7,6.8,,6.9,6.10,7.0, Appendix A, Appendix B
1050

Cost Proposal
25%
Appendix C
1750

Total
100%

7000

5.3
Awards and Final Offers

The Committee will compile the final scores for each proposal as described above.  The award will be granted in one of two ways.  The award may be granted to the highest scoring responsive and responsible vendor.  Alternatively, the highest scoring vendor or vendors may be requested to submit a BAFO.  Vendors should not expect that ETF will request a BAFO and must submit their best price with the original response.  If BAFOs are requested by ETF and submitted by the vendor, they will be evaluated against the stated criteria.  

The award will then be granted to the highest scoring vendor.  

5.4
Right to Reject Proposals and Negotiate Contract Terms 

This RFP does not commit ETF to award a contract, or pay any cost incurred in the preparation of a proposal in response to this RFP.  

ETF reserves the right to reject any and all proposals.  ETF may negotiate the terms of the contract, including the award amount, with the selected vendor prior to entering into a contract.  ETF reserves the right to add contract terms and conditions to the contract during the contract negotiations.  

5.6
Appeals Process

The appeals procedure applies only to those requests for bids/proposals for services that are over $25,000.  Notices of intent to protest and protests must be made in writing.  Written protests must be as specific as possible and must identify statutes and the Wisconsin Administrative Code provisions that are alleged to have been violated.

The written notice of intent to protest the award of a contract must be filed with Eric O. Stanchfield, Secretary, Department of Employee Trust Funds, P.O. Box 7931, Madison, WI  53707-7931, and received in that office no later than five (5) working days after the notices of the intent to award are issued.  A copy of the notice of intent to protest must also be sent to the purchasing officer in Section 1.4.  

The written protest must be received in the Secretary’s Office at the above address no later than ten (10) working days after the notices of the intent to award are issued.  A copy of the written protest must also be sent to the purchasing officer.

The decision of the Secretary may be appealed to the Secretary of DOA within five (5) working days of issuance, with a copy of such appeal sent to the RFP manager.  The appeal must allege a violation of a statute or a provision of a Wisconsin Administrative Code. 

