2.0 BPS PROJECT SCOPE 

2.1  Overview of In-Scope and Out-of-Scope Products and Services

Note:  Phase one scope (See Appendix A and B) will include the replacement of the annuity payment system to support account setup and maintenance, payment processing, deduction maintenance, and tax reporting for annuity payments. 

The overall scope of BPS (phases one through seven) is described in Appendix A and B.  BPS should also be designed to:

· Provide flexibility and scalability

· Support employee productivity enhancing tools and provides real time, direct access to accurate information for external and internal customers.

· Operate cost effectively.

The BPS project will not include:

· Redesign of WEBS, HICS, or creation of an automatic Life Insurance or Disability System.

· Automation of calculations for 40.63/40.63 (4) disability or monthly death benefits.

