State of Wisconsin

DOA-3261 (R08/2003)

s. 16.75, Wis. Statutes
PROPOSALS MUST BE SEALED AND ADDRESSED TO:
 FORMCHECKBOX 
 
Remove from vendor list for this commodity/service.  (Return this page only.)

AGENCY ADDRESS:


Department of Employee Trust Funds

P.O. Box 7931

Madison, WI  53707-7913
Proposal envelope must be sealed and plainly marked in lower corner with due date and Request for Proposal # ETE0001.  Late proposals shall be rejected.  The soliciting purchasing office on or before the date and time that the proposal is due MUST date and time stamp proposals.  Proposals dated and time stamped in another office shall be rejected.  Receipt of a proposal by the mail system does not constitute receipt of a proposal by the purchasing office.  Any proposal that is inadvertently opened as a result of not being properly and clearly marked is subject to rejection.  Proposals must be submitted separately, i.e., not included with sample packages or other proposals.  Proposal openings are public unless otherwise specified.  Records will be available for public inspection after issuance of the notice of intent to award or the award of the contract.  Vendor should contact person named below for an appointment to view the proposal record.  Proposals shall be firm for acceptance for sixty (60) days from date of proposal opening, unless otherwise noted.  The attached terms and conditions apply to any subsequent award. 

REQUEST FOR PROPOSAL


THIS IS NOT AN ORDER
Proposals  MUST be in this office no later than

September 9, 2004; 3:00 PM, CST
Public Opening
 FORMCHECKBOX 
fillin "Date and time"

VENDOR (Name and Address)

    

No Public Opening
X


Name (Contact for further information)

Mark Blankfillin "Contact Person"


Phone

608.266.8989
Date

7/19/2004fillin "Phone"

fillin "Date"


Quote Price and Delivery FOB

     

fillin "F.O.B /Destination"

Description

Request for Proposal (RFP) for the Department of Employee Trust Funds (ETF) Wisconsin Retirement System (WRS) Benefit Payment System (BPS) 

RFP amendments will be posted to VendorNet at http://vendornet.state.wi.us.  Other communications regarding this RFP including questions and answers will be posted on the ETF Website at http://etfextranet.it.state.wi.us and will not be mailed.  

Payment Terms:       
Delivery Time:       

We claim minority bidder preference s. 16.75(3m) Wis. Stats..  Under Wisconsin Statutes, a 5% preference may be granted to CERTIFIED Minority Business Enterprises.  The Wisconsin Department of Commerce must certify the bidder.  If you have questions concerning the certification process, contact the Wisconsin Department of Commerce, 5th Floor, 201 W. Washington Ave., Madison, Wisconsin  53702, (608) 267-9550. 



 FORMCHECKBOX 
Yes              FORMCHECKBOX 
No            FORMCHECKBOX 
Unknown

We are a work center certified under s. 16.752 Wis. Stats. employing persons with severe disabilities.  Questions concerning the certification process should be addressed to the Work Center Program, State Bureau of Procurement, 6th Floor, 101 E. Wilson St., Madison, Wisconsin  53702, (608) 266-2605. 



 FORMCHECKBOX 
Yes              FORMCHECKBOX 
No            FORMCHECKBOX 
Unknown

Wis. Stats. s. 16.754 directs the State to purchase materials which are manufactured to the greatest extent in the United States when all other factors are substantially equal.  Materials covered in our proposal were manufactured in whole or in substantial part within the United States, or the majority of the component parts thereof were manufactured in whole or in substantial part in the United States.


 FORMCHECKBOX 
Yes              FORMCHECKBOX 
No            FORMCHECKBOX 
Unknown

In signing this proposal we also certify that we have not, either directly or indirectly, entered into any agreement or participated in any collusion or otherwise taken any action in restraint of free competition; that no attempt has been made to induce any other person or firm to submit or not to submit a proposal; that this proposal has been independently arrived at without collusion with any other vendor, competitor or potential competitor; that this proposal has not been knowingly disclosed prior to the opening of proposals to any other vendor or competitor; that the above statement is accurate under penalty of perjury.

We will comply with all terms, conditions and specifications required by the State in this Request for Proposal and all terms of our proposal.

Name of Authorized Company Representative (Type or Print)

     
Title

     
Phone
(         )      



Fax  
(         )      

Signature of Above


Date

     
Federal Employer Identification No.

     
Social Security No. if Sole

Proprietor (Voluntary)




     

This form can be made available in accessible formats upon request to qualified individuals with disabilities.

REQUEST FOR PROPOSAL (RFP) #ETE001

for the

Department of Employee Trust Funds (ETF), Wisconsin Retirement System (WRS) 

Benefit Payment System (BPS)

July 19, 2004

1.0    RFP INFORMATION
1.1
Introduction and Overview

This Request for Proposal (RFP) is issued for Department by Employee Trust Funds (ETF).  This RFP is for the purpose of soliciting proposals for the Wisconsin Retirement System (WRS) Benefit Payment System (BPS).  This includes customizations to meet BPS business and technical requirements, programming and implementation services, data conversion, training, maintenance, and support.  ETF is seeking to identify a vendor whom solely, or through the use of clearly defined and managed subcontractors, can provide ETF a solution that best addresses the BPS business requirements through the efficient and effective use of technology.  The selected solution is expected to be able to maximize the opportunities to improve business processes.

Please note that this RFP is a restart of a previous BPS project.  The project is divided into seven phases as described in Appendix B.  The vendor will provide detailed information regarding all seven phases of the BPS project but will only provide a fixed price for phase one and a cost estimate for phases two through seven.

The ETF is seeking a solution to the BPS project.  The solution may be a package or custom implementation.   A package solution will need to perform an analysis of the business functions, data requirements, and BPS system requirements to the proposed software.  Both package and custom solutions will need to describe how their respective solution and approach will meet both phase one and phases two through seven business objectives.  In addition, vendors will need to describe the process for future enhancements that may be a result of legislative changes.  Proposers will need to also explain their development environment, methodology, documentation, transition, and deployment.  The migration path will be a critical component of the evaluation as well as the vision and viability of the solution.

The current annuity payment system was developed in 1977 utilizing a variable-length flat-file architecture and non-structured code.  The current interfaces to other entities are via a flat file.  The architecture is incompatible with the DB2 relational database and modular code used in ETF’s more recently developed participant database the Wisconsin Employee Benefits System (WEBS).  The payment system has been modified many times to accommodate legislative changes and meet operational requirements.  Every modification to the non-structured code compounds the system complexity making ongoing maintenance difficult and costly and increases the risk of system errors.

The evolved complexity of the system also makes ETF highly dependent on a small number of experienced information technology (IT) and user staff who are familiar with the intricacies of the system.  Loss of key staff could have a serious impact on ETF’s ability to perform critical benefit payment functions. 

The present system architecture cannot support employee productivity enhancing tools such as online inquiry, online maintenance (address changes, tax withholding changes, insurance coverage changes, child support deductions, etc.), and ad hoc reporting or direct customer service/access technologies.  This inability to improve productivity is a major concern as the number of annuitants continues to grow.

The annuity payment system generates monthly annuity payments [paper checks and Automated Clearing House (ACH) transfers] to about 125,000 annuitants, deducts monthly health insurance premiums from payable benefit amounts, deducts life insurance premiums and payroll taxes, generates year-end tax reports for annuitants (1099-R and 1042-S) and the Internal Revenue Service (IRS), and creates data extracts to support the annual actuarial valuation of the annuity reserve. 

The BPS project will ensure that monthly retirement checks/electronic payments are processed and paid timely and accurately with significant flexibility in changing payment, tax, insurance, and other deductions. 

Currently, the WRS has 264,382 active members, 122,524 inactive members, 123,099 annuitants and 1,380 employers.  The growth rate for annuitants is anticipated to be 15% in the next five years.  For more information, please refer to ETF’s Website at: http://etf.wi.gov.  The existing annuity, lump sum, and accumulated sick leave credits conversion (ASLCC) systems include:

1. Processing monthly annuity payments (paper checks and ACH transfers) to annuitants.

2. Processing weekly lump sum payments for approximately 7,000 participants and beneficiaries per year.

3. Processing withholding from monthly benefits for insurance coverage and payroll taxes.

4. Deducting monthly health insurance premiums from ASLCC balances.

5. Generating year-end tax reports for annuitants (1099-R and 1042-S), the IRS, and the Wisconsin Department of Revenue.

6. Creating data extracts to support the annual actuarial valuation of the annuity reserve. 

1.2
BPS Project Description and Objectives

Section 5.2 defines the entire BPS project (phases one through seven).  BPS must provide automated support for all required eligible benefit payees:

· Process, track, and disburse payments in accordance with all applicable State of Wisconsin (State) laws and regulations 
· Provide timely, appropriate information to benefit payees through the use of the Internet
Total implementation of BPS must meet the following objectives:

· Process payments in accordance with all applicable State and federal laws and regulations

· Provide tracking and disbursement of payments in accordance with all applicable State and federal laws and regulations

· Minimize increases in program administrative costs

· Increase staff productivity through reduction of manual processing

· Meet federal financial and State reporting requirements in a timely manner

· Provide timely and accurate distribution of payments

· Improve the timeliness and effectiveness of processing payments
· Provide a method for implementing federal and State policy directives and
· Provide real-time access to data.
1.3
RFP Expectations

As a result of this RFP, ETF expects a:

· Successful delivery of a fully functional phase one.

· Fixed price BPS proposal with payments based on the timely and successful completion of deliverables for phase one milestones for implementation and a cost estimate for daily operations.  The vendor will also provide a projected cost estimate for phases two through seven.

· Implementation plan (see Sections 6.4 and 6.5,) with defined and measurable milestones and deliverables. 

· Clear understanding of the vision and viability of the selected solution to meet the functionality in phases two through seven.

· Solution that is scalable to support phases two through seven.

1.4
Procuring and Contracting Agency

This RFP is issued for the State by ETF.  ETF is the sole point of contact for the State in the selection process.  The person responsible for managing the procurement process is Mark Blank, purchasing officer.



Express delivery:



Mail delivery:





Mark Blank 




Mark Blank


BPS Project




BPS Project



Dept. of Employee Trust Funds

Dept. of Employee Trust Funds


801 West Badger Road


PO Box 7931


Madison, WI  53713



Madison, WI  53707-7931

Telephone: (608) 266-8989

FAX: 608-267-0633



E-mail:  mark.blank@etf.state.wi.us  

1.5 
Definitions 

Please see ETF’s glossary on their home page at: http://etf.wi.gov/glossary.htm 
for further definitions.

The following definitions are used throughout the RFP:

ACH means Automated Clearing House.

ASLCC means Accumulated Sick Leave Credit Conversion.

API means Application Program Interface.

BPS means Benefit Payment System.

Department means the Department of Employee Trust Funds.

DOA means the Department of Administration.

EDD means External Design Document.

ETF means the Wisconsin Department of Employee Trust Funds.

GUI means Graphic User Interface.

Fixed price means the fee to be paid by ETF to the contractor as payment for the BPS.  The fee paid will be an exact amount as defined in the contract. 

HICS means Health Insurance and Complaint System.  ETF Health Insurance Database System is a repository of information on State health insurance participants.  The system provides service to health insurance subscribers, carriers, and employers in the areas of: health plan contract administration, monitoring complaints and trends, planning and policy development, monitoring cost and enrollment trends, and problem resolution.
OO means Object Oriented.

Proposer/vendor means a firm submitting a proposal in response to this RFP.

RetCalcs means retirement Annuity Calculations.  This system calculated annuity benefits.

RFP means Request for Proposal.

State means State of Wisconsin.

Viability means the financial strength of the vendor’s organization, maturity, and market longevity.

Vision means the vendor takes into consideration the organizational commitment towards the product and/or services.

Warranty means an assurance that the software delivered will be free from defects in manufacture or materials and will meet the specifications set forth in the RFP.

Warranty Final Acceptance means that point in time when all deliverables under the warranty period of the contract have been corrected as determined by ETF to meet the applicable specifications and are ready and available for deployment and use.

WEBS means the Wisconsin Employee Benefit System.

WISMART means automated mainframe-based statewide accounting system.

WRS means Wisconsin Retirement System.

1.6
Clarification of the Specifications and Requirements

Any questions concerning this RFP must be submitted in writing on or before the date identified in Section 1.10, to the purchasing officer identified in Section 1.4.

Proposers are expected to raise any questions they have concerning the RFP at this point in the process.  If a proposer discovers any significant ambiguity, error, conflict, discrepancy, omission, or other deficiency in this RFP, the proposer should immediately notify the above named individual of such error and request modification or clarification of this RFP document.

In the event that it becomes necessary to provide additional clarifying data or information, or to revise any part of this RFP, supplements or revisions will be provided to all proposers who file a letter of intent as defined in Section 1.8.

1.7
Vendor Conference

A vendor conference may be held on the date identified in Section 1.10, in room GB, at the address identified in Section 1.4.  The vendor conference will begin at 10:00 a.m.  The vendor conference is an opportunity to ask questions.  All proposers who intend to respond to this RFP are encouraged to attend the vendor conference.  Representatives will be limited to two (2) per company.

Written or e-mailed questions received by the deadline in Section 1.10 will be answered at the vendor conference.  Oral questions will be accepted at the vendor conference and unofficial oral responses may be given.  

Only written responses will bind ETF.  ETF will prepare written responses to written and oral questions by the deadline identified in Section 1.10.

Responses to all questions submitted will be published to VendorNet and ETF’s Website at http://etfextranet.it.state.wi.us/.

1.8       Letter of Intent

The letter of intent should identify the proposer’s organization and give the name, location, telephone number, fax number, and e-mail address on one or more person authorized to act on the proposers’ behalf.  E-mail to the address in Section 1.4 by the date identified in Section 1.10.

1.9       Reasonable Accommodations

ETF will provide reasonable accommodations, including the provision of informational material in an alternative format, for qualified individuals with disabilities upon request.  If you will need accommodations at the vendor conference, contact the purchasing officer, identified in Section 1.4.

1.10 Estimated Timetable for RFP and Project Implementation 

Listed below are important dates and times by which actions related to this RFP must be completed.  In the event that ETF finds it necessary to change any of these dates and times, it will do so by issuing a supplement to this RFP.

DATE


EVENT

7/19/2004

Issue RFP

7/29/2004

Letter of intent 

7/29/2004

Inquires due

8/12/2004

Vendor conference

8/17/2004

Post responses to proposers on VendorNet and ETF 

Website

9/9/2004

RFP due from proposers

10/18/2004

Estimated vendor demonstrations

12/6/2004

Estimated contract negotiations

12/20/2004

Estimated start date

  1.11
 VendorNet Registration

The State’s purchasing information and vendor notification service is available to all businesses and organizations that want to sell to the State.  Anyone may access VendorNet on the Internet at http://vendornet.state.wi.us to get information on State purchasing practices and policies, goods and services that the State buys, and tips on selling to the State.  Vendors may use the same Website address for inclusion on the bidders list for goods and services that the organization wants to sell to the State.  A subscription with notification guarantees the organization will receive an e-mail message each time a State agency, including any campus of the University of Wisconsin (UW) System, posts a request for bid or a RFP in their designated commodity/service area(s) with an estimated value over $25,000.  Organizations without Internet access receive paper copies in the mail.  Increasingly, State agencies also are using VendorNet to post simplified bids valued at $25,000 or less.  Vendors also may receive e-mail notices of these simplified bid opportunities.
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