Benefit Payment System (BPS)

Vendor Questions and Answers

1. What were the concerns you encountered with the initial project?  

Was the project stopped primarily because of management and governance issues?  

Or was it stopped because of specific technologies and technical issues?  

Please provide any relevant details.

Please see Final Report: Evaluation of the Benefit System Project
2. Was a documented evaluation of the initial project completed?
Yes.  Virchow, Krause & Company, LLP (VK) did the evaluation.


If so, is this documentation available to vendors?
Final Report: Evaluation of the Benefit System Project
3. The term “Business Rules” is referenced numerous times throughout the RFP.  
Can you please provide more clarification around your definition of Business Rules?  
Business rules are specific rules that define on how process flow and functionality are going to be met.
a. Can you provide some examples of these rules?  
There are a number of business rules that define a requirement.  The examples below are just a few of many business rules.
Examples: 
Requirement # 2.1, The system should automatically determine pay status (for the
 current payment cycle) based on predetermined criteria. 

Business Rule (predetermined criteria): An account with an account status of Suspended will have a pay status of Inactive. 

Requirement #3.15, Calculate and apply tax withholding for retroactive payments. Rules to be defined.
Business Rule: If tax withholding for the monthly benefit is based on the tax tables, the tax withholding for the retroactive payment will also be based on the tax tables. 
4. Would you prefer an external business rule engine from a 3rd party?  

We do not have any preference as long as they need our business needs.  We also prefer open source where available.

If so, do you have a preferred 3rd party tool for this?  No.



If not, are custom-built rules maintenance modules acceptable?

Yes, if they follow ETF development standards and accepted patterns usage.


5. Does the current annuity payment system interface with the systems listed in Appendix B, page B-24?  Yes

If so, please provide details regarding the type(s) of technology utilized in each interface.
Database and flat file integration.


For example: ODBC, HTTP, Web Service, etc.  

DB2 to DB2 on the same platform and flat files produced.

If not, have you conducted analysis into the desired technologies required for each interface? 

JMS using MQSeries is preferred interface technology.

6. Do you have any estimates as to the number of concurrent users who will access the online system on average?  

Approximately how many internal and external users of the system are there?

Internal

- Approximately 200 users

External  

- 40% of 125,000 annuity users

- 60% of 265,000 active users


Do you have any estimates as to the peak number of concurrent users who will access the online system at a given time?

Please break this down by frequency of use if possible (occasional, average, heavy).

For Phase 1 there will be approximately 40 internal end users that will be heavy user with update capabilities. All 40 users could use the system concurrently. There will be approximately 125 internal end users who will have read-only capabilities with approximately 60 of those being heavy users. Combined (update and read-only), average system concurrent usage will be approximately 50 staff. 

There will be no external users for Phase 1.


7. Section 1, item 7.4 asks us to explain how we will comply with the anticipated deliverable review and approval process, but there are no details regarding this process.  

Please provide more information around the process.

During the contract negotiation, we will define timeline, deliverables and milestones.

8. Is hardware in place for the system to run on?  

The hardware requirement depends on the solution.

If so, what are the specifications?

      See above…

      Is disaster recovery planning in place?

      This also depends on the solution to determine the course of action.

      Should the bid include any required hardware?

      Any hardware requirement should be included in the bid.

9.  What window of time is available for the batch processing (evening, weekend, etc.)?

It depends on the solution.  We currently have an hour window for the batch process in the evening.  Periodic cycles (e.g., annual reporting) may take up to 4 hours.  BPS scheduler must synchronize with current z/OS control-M scheduler.

10. Do web components need to be ADA compliant?

      Yes

      If so, what are standards used to certify compliance?

The design must meet accessibility guidelines including ADA requirements, U.S. Government Section 508 standards and W3C World Wide Web Content Accessibility Priority 1 guidelines.

11. Are on-site training facilities available for use?

      There will be 4 training rooms available with the following seating capacities:

 
Room
GB - 50



GA - 20



2A - 15



Computer Training Room - 8 (this is the only room with PC's set up)

      If so, please indicate the approximate number of students.

1. 150 - Will receive a general overview of the system. (1 hr)

2. 125 - Will receive a general overview of read - only capabilities. (1hr). 

3.  50 - Will receive update capabilities training. ( multiple detailed training sessions will be needed)  

12. For a custom solution, do you prefer the development to take place on-site or off-site?

      We do prefer on-site development.

      If on-site, is office space available?

      We do have office space available to accommodate the development effort.

13. What is the latest acceptable implementation date for phase I?

The date is not defined at this time.  It is dependent on the solution and whether or not if we go with the package or custom development.

14.  Are screenshots from the existing system available? 

The existing system is primarily a batch process.  We do have some screenshots available below.
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Accumulated Sick Leave Conversion Credit (ASLCC) Inquiry : 08/09/2004
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15.   Can you provide a breakdown of the anticipated budget picture for this project, including on-going support, and other identified and budgeted costs?
There is approximately $3.7 million of the original budget remaining.  The anticipated cost for the BPS production system was estimated to be about $400,000 per year.  The department also received a .5 FTE database administrator position.

