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1.0   RFI Overview

This Request for Information (RFI) is issued by the Wisconsin Employee Trust Funds (ETF).  There will not be a contract issued as a result of this RFI. 

The requirements outlined in the RFI are ETF’s initial requirements.  They will continue to evolve as ETF continues to gain a better understanding of their future scope. 

   2.0   ETF Background & Scope 

  2.1   ETF Background 

The State of Wisconsin Employee Trust Fund (ETF) pays retirement, disability, and death benefits to Wisconsin Retirement System (WRS) participants and their beneficiaries as of December 31, 2003.  Total assets managed by ETF are approximately $62.829 billion, while monthly or lump sum payments are made to over 120,400 annuitants in the amount of $3.5 billion annually.  The total number of active employees with WRS is 264,945.  

The current Annuity Payment System was developed in 1977 utilizing variable-length flat file architecture.  Many limitations exist within the system, and any legislative changes to the benefits are costly for IT programmers to update.

In 1998, ETF began a project to replace their current payment system, deciding on a custom build approach using DB2 database with a Java development environment.  In 2001, they hired a contractor to design, develop, and implement the system.  The project was stopped in 2003.

ETF is in the initial stages of a new project to replace their present annuity system.  They are currently evaluating make versus buy as well as reusable components of the 1998 – 2003 project.  To help aid ETF with their make versus buy decision, a request for information (RFI) is being sent to all identified vendors with an “out of the box” solution.  ETF will use the information gathered from the vendor submitting a RFI, to evaluate whether an “out of the box” solution is a viable option.  If ETF decides this is a viable option, they will proceed with a formal RFP or RFS process.

   2.2   ETF Scope

The scope for this initiative is limited to:

· Design, build, and implement a single payment system that replaces the functions of the existing Annuity Systems, including the payment and reporting of monthly annuitant, disability, and special payments.

· Identify and convert data from the existing systems while identifying potentially inaccurate data elements.

· Identify and develop interfaces with but not limited to RetCalcs (active employee and benefit calculation database) and the Demographic Database.

· Develop system architecture that supports employee productivity enhancing tools and provides real time, direct access to accurate information for employees.

· Provide system flexibility that enhances the ability to accommodate other payments and implement both state and federal legislative mandates.

The initial project scope will not include:

· The automation of benefit calculations.

· The automation of health care eligibility determination.

· Automated interface with Accounting System, Health Insurance System, and Call Center technologies (future phase).

· Internet Inquiry and Update Access for Annuitants (future phase).

· Integrated workflow and imaging (future phase).

3.0   Preparing and Submitting the Information

3.1   General Instructions

The evaluation of vendors will be based on the information submitted in the vendor's response to this RFI. Elaborate submissions, beyond that sufficient to present a complete and effective submission, are not necessary or desired.

3.2   Incurring Costs

The State of Wisconsin is not liable for any cost incurred by vendors in replying to this RFI.

3.3   Submitting the Information

Please submit an electronic copy of your response by end of business day Wednesday April 28, 2004 to:

Mark Blank

Wisconsin Department of Employee Trust Funds

E-mail: mark.blank@etf.state.wi.us
4.0   Request for Information (RFI)

4.1   Introduction and Overview

ETF’s Requirements for a solution to handle benefit payments have been grouped into the following categories:

· Business System Requirements

· Technical System Requirements

The vendor must answer each of the requirements detailed in the Business and Technical System Requirements document. For each requirement, complete the Vendor Response 

Column (and the comment column if necessary) in the following manner:

Vendor Response:

Y.
Current version of software provides full functionality required.  This functionality is considered part of “base functionality”. 

C1. 
Current version provides functionality but customization/implementation activities (e.g., configuration/ customization of reports and user defined fields) are needed.   This functionality should be considered part of base functionality and no additional customization costs should be required. 

C2. 
Current version provides partial functionality. Changes to software (e.g., programming logic) are required and additional costs are required.  

C3.
Current version does not provide functionality required.  Custom development is required and additional costs are required.  

4.2    Business System Requirements

Key Processes
Req  #
Requirement
Vendor Response
Vendor Comment

Benefit Account Maintenance
1
Enter New Annuity Account (including beneficiaries and alternate payees)




2
Import New Annuity Account from external system (RetCalcs)




3
Modify Annuity Account Data (ACH, Tax, Address, etc)




4
Enter New Disability Account (including beneficiaries and alternate payees)




5
Modify Disability Account Data (ACH, Tax, Address, etc)




6
Enter New Duty Disability Account




7
Modify Duty Disability Account Data (ACH, Tax, Address, etc)




8
Enter Date of Death to automatically put hold on payments (does not mean full death automation)




9
Match Social Security / Vital Statistics files against Annuity DB to produce death report




10
Ability to enter user-defined status codes (and report based on those codes)



Benefit Amount Calculation and Maintenance
11
Enter Annuity Benefit Payment Data (including beneficiaries and alternate payees)




12
Enter Disability  Benefit Payment Data (including beneficiaries and alternate payees)




13
Enter Duty Disability Benefit Payment Data (including beneficiaries and alternate payees)




14
Modify Annuity Benefit Payment Data




15
Automatically end or reduce payments based on predetermined criteria (dates, age, status)




16
Tax exclusion accumulation and IIC Balance Calc Process – auto recalculation based on predetermined criteria



Payment Deduction Maintenance
17
Calculate Federal Tax Withholding using % or flat amount 




18
Calculate State Tax Withholding using % or flat amount




19
Update Federal and State Tax withholding from Benefit Payment correction




20
Import retro tax withholding tax calculations from external system (RetCalcs)




21
Enter / Modify Unlimited Payment Deduction Types and Amounts (calculations outside system)




22
Automatically end or reduce deductions based on predetermined criteria  (automate to notify of changes)



Payment Processing
23
Review payment status prior to final payment run




24
Modify payment file prior to final payment file (suspend, terminate, reactivate)




25
Generate check and ACH file for Treasury Office to process payments




26
Capable of producing single check from multiple accounts with combined tax reporting




27
Capable of producing multiple checks from single account (rollovers)




28
Import and record check number received from Treasury Office on Payment History




29
Process payment reversals




30
Process stop payments (be able flag check and create reports to notify correct people)




31
Process replacement payments




32
Process special payments (keeping history)




33
Update payment history from receipt of checks (includes annuity checks, health ins premium checks, etc)




34
Generate and transfer daily ACH pre-note to bank



Tax Reporting
35
Generate 1099R Files for IRS




36
Generate 1042S Files for IRS




37
Modify1099R and 1042S Files for IRS




38
Generate 1099R and 1042S Tax Statements for Monthly Annuitants




39
Modify 1099R Forms for monthly annuitants




40
Generate Duplicate 1099R and 1042S Tax Statements on Demand (including prior year)



Deduction Reporting
41
Generate deduction reports/electronic files for 3rd parties (Health Ins, Life Ins, Child support, Milwaukee Public Schools)




42
Generate monthly annuity deduction health/life insurance billing reports



Other Reporting
43
Generate Voucher Reports for Controller Office




44
Generate Voucher for 3rd party checks




45
Generate Actuarial Reports / File Extracts




46
Generate Board Report




47
Generate Statistical Reports (including worker productivity, # transactions, etc)




48
Generate mailers for annuitants whose benefit payments or deductions have changed.




49
Generate user defined / adhoc reports and notices (with query tool for user defined criteria)




50
Generate Act 302 reports (annuity portion)




51
Generate notification report for ICI and LDTI



Annual Processing
52
Annual Marital and Joint Certification




53
Apply annual dividend updates




54
Apply annual Variable Opt-Out elections




55
Apply annual duty disability updates




56
Apply health and life insurance rate




57
Apply federal and state tax changes




58
Generate report for annual recertification of 40.63 and 40.63(4) disability benefits



Interfaces
59
Ability to integrate with other ETF Systems



Supporting
60
Maintain and view payment history showing benefits, deductions, destination, etc. (multiple views)




61
Maintain and view account history showing changes made to account. (multiple views)




62
Maintain and view audit log (locate accounts that still need to be audited)




63
Maintain and view change log (user / transaction level)




64
Maintain business rules via code tables




65
Ability to expand and adapt file structure to changes




66
Validate account records including joint survivors against Social Security File




67
Maintaining ticklers




68
Reconciliation process to audit daily transactions (WEBS)



4.3   Technical System Requirements

Key Processes
Req  #
Requirement
Vendor Response
Vendor Comment

Database
1
DB2



Operating System
2
AIX, OS390



Imaging System

(Planned Future Phase)
3
Should be able to support/ integrate with ETF’s current system: Content Manager



Reporting System
4
Should be able to support/ integrate with ETF’s current system: Isis/AFP



Workflow System

(Planned Future Phase)
5
Should be able to support/ integrate with

Websphere MQ Workflow



Security
6
Should be able to support/ integrate with

Tivoli Access Manager



*If requirement is not fulfilled, please note alternative.

4.3    Vendor Information




Company Name


Contact Name


Phone Number


Fax Number


Address


City


State


Zip


Email


Provide a list of references with similar size as ETF (# lives, annual payment amount) where this package solution has been implemented


On what date was your first install?  What version/release was implemented?


What version/release is currently available?


Provide annual revenue and earnings figures from last three years.


