WI ETF
Benefit Payment System (BPS) Vendor Demo Script Introduction


I. ETF Background

The State of Wisconsin Employee Trust Fund (ETF) pays retirement, disability, and death benefits to Wisconsin Retirement System (WRS) participants and their beneficiaries as of December 31, 2003.  Total assets managed by ETF are approximately $62.829 billion, while monthly or lump sum payments are made to over 120,400 annuitants in the amount of $3.5 billion annually.  The total number of active employees with WRS is 264,945.  

The current Annuity Payment System was developed in 1977 utilizing variable-length flat file architecture.  Many limitations exist within the system, and any legislative changes to the benefits are costly for IT programmers to update.

In 1998, ETF began a project to replace their current payment system, deciding on a custom build approach using DB2 database with a Java development environment.  In 2001, they hired a contractor to design, develop, and implement the system.  The project was stopped in 2003.

ETF is in the initial stages of a new project to replace their present annuity system.  They are currently evaluating make versus buy as well as reusable components of the 1998 – 2003 project.  
II. ETF Scope
The following shows proposed phases of the new BPS project (subject to change):

Phase 1

· Replace functions of current Annuity Payment System, including the payment and reporting of monthly annuitant, disability, and special payments
· Add or Modify Benefit Accounts
· Add or Modify Benefit Payment Amounts and Deductions
· Process Benefit Payments
· Reporting (Tax, Deduction, Other)
· Annual Processing Updates
· Supporting (View History, Adapt to Changes, Online-Real-time)
· Convert data from Annuity System necessary for future processing
· Interfaces
· Single Demographic Database (DDB) (account changes)
· Integration with WEBS (initial estimate of benefits, final calculation of benefits, etc)

· Treasury (import check file)
· Social Security (SS Death Match file)
· Wisconsin Vital Statistics (WVS death match file)
· US Bank (Daily ACH verification)
· Reconciliation of Payment System
Phase 2

· Internet Inquiry and Update Access for Annuitants
· View Account and Payment History
· Request Forms (1099R forms, applications)
· Submit Account Changes (address, tax withholding, etc.)
· Integration with IVR/Call Center
· Access Account and Payment History
· Request Forms (1099R forms, applications)
· Submit Account Changes (address, tax withholding, etc.)
Phase 3

· Replace functions of current Lump Sum Payment System (separation and non-annuitant deaths when one time payment is made) have means to do manual system for others
· Add or Modify Benefit Accounts
· Add or Modify Benefit Payment Amounts and Deductions
· Process Benefit Payments
· Reporting (Tax, Deduction, Other)
· Annual Processing Updates
· Supporting (View History, Adapt to Changes, Online-Real-time)
· Convert data from Annuity System necessary for future processing
· Interfaces
· Single Demographic Database (DDB) (account changes)
· Integration with WEBS (final calculation of benefits)

· Treasury (import check file)
· Social Security (SS Death Match file)
· Wisconsin Vital Statistics (WVS death match file)
· US Bank (Daily ACH verification)
· Reconciliation of Payment System
· Automate the calculation of benefits (separations, non-annuitant deaths, lump sum retirement, etc)

Phase 4

· Interface with WiSMART (accounting system)
· Accounts Receivable

· Voucher
Phase 5

· Replace functions of current ALCC System (converts sick days into dollars to be used for health insurance)

· Integration with HICS (health insurance)

· Automate health insurance eligibility determination 
Phase 6

· Integrate workflow within the system (STEP 2000 replacement)
· Utilize imaging within system
Phase 7

· Replace functions of Duty Disability tracking database 
Others – To Be Defined

· Replace functions of ICI / LTDI 3rd Party within BPS
· Re-employed Annuitant Processing (with interface to WEBS)
· Automated Death Benefit Processing
III. ETF Vendor Demonstration Participants

The following three types of people have been invited to the vendor demonstration.  They all are involved in some aspect of BPS.
1. Steering Committee Members:  Group responsible for making decisions regarding the payment system project.  

2. Functional Users:  Group responsible for the day to day business operations of ETF’s payment system.  

3. Technical Users:  Group responsible for the infrastructure, connectivity, and technology at ETF.  Members of group have in-depth JAVA programming experience.   

IV. ETF Vendor Demo Script (please use as a guide toward demo)
VENDOR OVERVIEW (30 minutes)

1. Introductions

2. Describe your company and its experience with other Retirement Systems

3. Describe your overall product in non-technical terms
PART I: FUNCTIONAL (55 minutes) 

4. Show how to logon

5. Show how to set-up an annuitant account, including account and payment/deductions setup

a. Discuss ability to import from external system

b. Discuss how to set-up additional accounts/non-annuitant accounts: lump sum (one time disbursement of funds), disability (injured and unable to work), and duty disability (injured, but still working)
6. Show how to modify an existing annuitant account and payment amount (i.e. address, ACH, tax withholdings)
7. Show how the system can automatically end or reduce payments based on predetermined criteria, end dates, or death dates

8. Discuss the effort to add a new type of deduction

9. Show how Federal/State tax withholdings are calculated
10. Show how to process a payment
a. Discuss how to generate a check and ACH file for external system, and how check numbers can be imported back in to the Payment System
11. Show how to generate 1099R statements annuitants and 1099R files for IRS

12. Show how to generate monthly annuity deduction health/life insurance billing reports
13. Show how to generate voucher reports for accounting to book GL entries
14. Discuss how to generate file extracts for actuaries
15. Discuss ad hoc reporting capabilities
16. Show online access of annuitants via the internet
a. Discuss experience with integrating with IVR/Call Center technologies (Siebel)

17. Show how imaging and workflow are integrated with your software
BREAK  (10 minutes)

PART II: TECHNICAL  (55 minutes)

18. Discuss the differences between the thick client and web client
19. Discuss security associated with your product.  Security issues include setup and maintenance of users/groups (protecting information, authenticity, access)

20. Discuss database product runs on
21. Discuss operating system product runs on
22. Discuss conversion approach from legacy benefit payment system
23. Discuss integration API approach with outside systems (Active Employee System, Accounting System, Health Insurance System, Call Center, Single Demographic Database, etc)
24. Discuss the administration of the system and technical staffing requirements
OTHER DISCUSSION POINTS  (30 minutes)

25. Discuss your implementation methodology and any partner program you have in place
26. Discuss your support offerings

a. Direct vendor or 3rd party support

b. Availability

c. Methods to reach support (phone, website)

27. Discuss your training program

a. End user / System Administrator

b. Documentation / User Guides

28. Discuss your company viability and vision

a. Financial, Organizational, and Market viability

b. Product, Service, and Company Vision

V. Benefit Payment Software – Price Quote
Please provide pricing for your product based on the following WI Employee Trust Fund environment:

Note:  They currently run a custom developed system on the mainframe.  The preference is to run the software on DB2, as it can be a discussion point during the demo.  Please review the scope documents for more information on their environment.

Phase 1:  Replace Current Annuity Payment System, including conversion and interfaces

	Cost Component
	ETF Metric
	Vendor Cost Estimate *

	Software

System Licenses

User Licenses


	Cost @ 10 main users, 20 casual

Cost @ 30 main users, 50 casual

125,000 Lives

Core Payment System Modules
	

	Other Licenses

Database Licenses

Other 3rd Party Software (reporting, integration)
	
	

	Hardware


	
	

	Implementation Services

Project Manager

Functional Team Lead

Business Analyst (3)

Technical  Team Lead

Database Admin

Application Developer (2)
	-Provide approximate ratio of implementation fee to software licenses

-Cost per hour or per day by role

Includes project activities for project planning, business modeling, conversion, design, development, testing, and deploying.
	

	Training


	Cost per hour or per day by user

6 functional core team

4 technical core team

25 end users
	

	Ongoing Maintenance & Support
	
	

	Travel Expenses
	
	

	Other
	
	


Other Phases

	Cost Component
	ETF Metric
	Vendor Cost Estimate *

	Software

System Licenses

User Licenses


	Annuitant Internet Access and Integration with Call Center
	

	Software

System Licenses

User Licenses


	Integrated Workflow and Imaging
	


* This quote is only an estimate.  It does not represent a contractual agreement between Wisconsin Employee Trust Funds and the vendor.
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