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Introduction

Each vendor must complete the cost proposal worksheets on the following pages.  Cost worksheets must be prepared electronically and submitted in paper as described in the RFP Section 3.3.  Vendors may add additional rows to tables as appropriate.  Electronic versions of Appendix C can be found on VendorNet at http://vendornet.state.wi.us and at ETF’s website.
The vendor is to provide a fixed price contract for phase 1 and include any subcontractor costs, travel costs and any other costs to put the BPS as specified into production.  The vendor should also provide maintenance and support costs to be quoted as Not-to-Exceed costs.  The actual price that the ETF will pay for these services, if purchased, will be negotiated on an annual basis, at the time the services are purchased. The vendor must make the maintenance contract available annually for the duration of the contract at no greater than the not to exceed cost identified in the contract.  
The cost worksheets must include all initial and ongoing “base” costs associated with the vendor’s proposed solution.  

Each vendor is responsible for any proposal inaccuracies, including mathematical error or incorrect extension of any calculations leading to the vendor’s cost quote.  
Base Costs

Each vendor must provide all costs used in their response to satisfy the requirements in the RFP.   Base functionality requirement is the pricing for the functionality in which a vendor answered either “Y” or “C1” in Appendix A and Appendix B.  Identify each milestone and its associated deliverable(s) for phase one.  The proposer must provide the total price for each milestone.  Proposer’s cost for each milestone must be sufficient to ensure resources are available to successfully complete each milestone.  The sum of these costs is the total fixed price for the BPS System.

For phases two through seven provide a cost estimate.  This estimate will be used for information purposes only and will not be binding unless negotiated as part of the contract.

Maintenance (Not-to-Exceed Cost)

Maintenance costs are to be quoted as a not-to-exceed cost.  The vendor must make the maintenance contract available annually for the duration of the contract at no greater than the not to exceed cost identified in the contract.  If maintenance is purchased, the actual cost will be negotiated annually at the time the maintenance is purchased.  During the annual price negotiations, the cost determined must not exceed the not-to-exceed costs quoted by the vendor in their response to this section.   Provide description of maintenance activities and respective cost.
 Support (Not-to-Exceed Cost)
Support costs are to be quoted as a not-to-exceed cost.  During the annual price negotiations, the cost determined must not exceed the not-to-exceed costs quoted by the vendor in their response to this section.   Provide description of support activities and respective cost. 
Financial Stability Documentation 
Vendors responding to this RFP must be able to substantiate their financial stability.  A copy of the most recent audited financial statement, including a balance sheet and a Profit and Loss Statement, along with additional supporting documentation must be submitted.  ETF may request reports on financial stability from independent financial rating services in order to substantiate stability.

Capacity Planning

The proposer must provide, in narrative format, a hardware utilization impact study addressing the proposed system’s statewide operational impact on monthly transaction processing (CPU-I/O activity), batch processing (i.e. CPU, DASD).  These figures should also be used for capacity planning.

Ongoing Costs

The proposer must provide documentation on estimated yearly costs for ongoing production support and maintenance of the system, including estimated DET charges, during and after the warranty period.  The most current rate list can be accessed at http://www.doa.state.wi.us/docs_view2.asp?docid=872.

Optional products and/or services

The proposer may provide a description of optional products and services, benefits, and their respective pricing.  This is for information purposes only unless negotiated as part of the contract.
