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State of Wisconsin

Department of Employee Trust Funds
DOA-3048 {RO1/2000))

8. 51.01(5) Wis. Slals.; 5. 111.32(13m) Wis, Slals.

Contract
Commodity or Servige: Request for Bid for the State of Wisconsin Department of - po 66t for Bid/Proposal No: ETJ0018 by
Employee Trust Funds development, maintenance and ey
. . E NVISIA, LLC as modifted or clarified in
support for the Wisconsin Retirement {(WRS) Benefit
Change Order #1
Payment System {(BPS)

Contract Period:  February 8th, 2010 through June 30th, 2014 plus three 2-year perlods Change Order #11

1. This contract is entered Into by and between the State of Wisconsin, Depariment of Employee Trust Funds, and the contractor whosg
name, address, and princlpal officer appears below;

2. Whereby the Department of Employee Trust Funds, agrees to direct the purchase and the contractor agrees to supply the contract
requirements cited above In accordance with the terms and condiltions of the request for bid cited abeve, and In accordance with the
contractor's hid submitted on this request for bid; which request for bid is hereby made a part of this confract and as modified or
clarified in Change Order #1;

3. In connection with the performance of work under this contract, the contractor agrees not to discriminate against any employees or
appficant for employment because of age, race, religlon, coler, handicap, sex, physlcal condition, developmenta! disabllity as defined in
$.51.01(5), Wis. Stats., sexual orlentation as defined In 5.111.32(13m), Wis. Stats., or national orlgin. This provision shall include, but
not be Himited to, the following: eomployment, upgrading, damafion or transfer; recruliment or recruitment advertising; layoff or
termination; rates of pay or other forms of compensation; and selection for fraining, Including apprenticeship. Except with respect to
sexual orientation, the contractor further agrees to take affirmative action fo ensure equal employment opportunities. The contractor
agrees to post in consplouous places, available for employees and applicanis for employment, notices to be provided by the
confracting officer setting forth the provislons of the nondiscrimination clause.

4. Contracts estimated 1o be over twenty-five thousand dollars ($25,000) require the submisslon of a written affinmative action plan,
Contractors with an annual work force of less than twenty-five {25) employaas are exemptad from this requirement.

Within fifteen {15) working days after the award of the contract, the plan shall be submitted for approval to the contracting agency.
Technical assistance regarding this clause is provided by the Wisconsin Office of Contract Compl;ance Department of Adminlstration,
P.Q. Box 7867, Madison, W| 53707-7867, (608) 266-5462.

5. The Change Order #1 and five exhiblts to this Change Order, modify the RFB mentloned above. Change Order #1 includes Exhibit 1 -
NVISIA Response to RFB ETJ0018 for Wisconsin Department of Employee Trust Funds dated January 31, 2010, Exhibit 2 - BPS
Billing Schedule dated January 31, 2010, Exhibit 3 ~ BPS Support and Lump Sum Acceptance Staffing dated January 31st, 2014,
Exhibit 4 — BPS Consultant Rate Card, Effective January 31, 2010 — June 30, 2011 dated January 31' 2010, and Exhibit 5 - BPS
Software Support Conlract daled January 28, 2010. All other provlsions of this contract unrelated to this Change Ordar remain In

effect, : -

6. The Change Order #2 and four exhibits to this Change Order, modify Change Order #1. Change Order #2 includes Exhibit 1 — Benefit
Payment System Confract ETJ0018 dated February 23, 2010, Exhibit 2 - Lump Sum Payment System Transition 2 — Acceptance Plan
dated January 27, 2010, Exhibit 3 - BPS Billing Schedule dated February 17, 2010, and Exhibit 4 — BPS Support and Lump Sum
Acceptance Staffing dated February 17, 2010, Alt other provisions of this contract unrelated to this Change Order remaln in effect.

7. The Change Order #3 and two exhibits to this Change Order, modify Change Order #2. Change Order #3 includes Exhiblt 1 — Benefit
- Payment System Contract ETJ0018 dated March 3, 2010, and Exhibit 2 — Lump Sum Payment System Transition 3 ~ Acceptance Plan
dated February 24, 2010. Al other provisions of this contract unrelated to this Change Order remaln In effect,

8. The Change Order #4 and one exhibit to this Change Order, modify 'Change Order #3. Change Order #4 includes Exhibit 1 — Banefit
Payment System Confract ETJ0018 dated May 5, 2010, All other provisions of this contract unrelated to this Change Order remaln In

offect.

9. The Change Order #5 and three exhibits to this Change Order modify Change Order #4. Change Order #5 includss Exhibit 1 — Banefit
Paymant System Contract ETJ0018 BPS Change Order dated Septembar 13, 2010, Exhibit 2 - BPS/Lump Sum Additional
Development Support dated Septembar 13, 2010, and Exhibit 3 - BPS Billing Schedule dated September 13, 2010. Aliother
provisions of this contract unrelated to thls Change Order remain In effect.
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10. The Change Ordar #6 and one exhibit to this Change Crder, modify Change Order #5. Change Order #6 includes Exhlbit 1 —
Contract Amendment — BPS/Lump Sum Additional Development Support dated Septembar 27, 2010.  Ali other provisions of this
cantract unrelated to this Change Order remain In effect.

11. The Change Order #7 and three exhibils to this Change Order modify Change Order #6. Ghange Order #7 includes Exhlbit 1 — £
Data Governance and Privacy Program Initlalive Statement of Work PR-116, dated May 2, 2011, Exhibit 2 — Project Qutllne PR-
116 dated May 8, 2011, and Exhibit Thres Data Governance and Data Privacy Program Bllling Schedule dated May 16, 2011. All
other provisions of this contract unrelated to this Change Order remain in effect. .

.
L PR

12. The Change Order #8 and three exhibits to this Change Order modify Change Order #7. Change Order #8 includes Exhibit 1 —
BPS Software Support Contract, dated June 8, 2011, Exhiblt 2 - BPS Bliiing Schedule, dated June 8, 2011, and Exhibit 3 - BPS
and Lump Sum Support Staffing, dated June 8, 2011. All other provistons of this contract unrefated to this Change Ordar remain

in effect.

13. The Change Order #3 and two exhibits to this Change Order modify Change Order #7. Change Qrder #9 Includes Exhibit 1 -
Data Governance and Privacy Program Inifiative, Phase 2 Statement of Work PR-116, dated July 18, 2011, Exhiblt 2 — BPS Billing
Schedule, dated July 18, 2011. All other provisions of this contract unrefated to this Change Order remaln In effect.

14. The Change COrder #10 and two exhibits to this Change Order modlify Change Order #7. Change Order #10 includes Exhibit 1_
Quallty Assurance Framework Statement of Work PR-118, dated August 17, 2011, Exhibit 2 — Quality Assurance Project Billing
Schedule, daled August 17, 2011. All other provisions of this contract unrelated to this Change Order remain In effect,

15, The Change Order #11 includes Exhibit 1- Statement of Work, dated October 5, 20411, and Exhibit 2 - Core Team Biliing
Schedule, dated October 13, 2011. All other provisions of thls confract unrelated to this Change Order remain in effect.

State of Wisconsin

Department of Employee Trust Funds To be Gompleted by Contractor

By (Nams) ' ' Company Name
Robert J. Conlin I NVISIALLC

Signatur, ) Company Address (Ciy, Stale, Zin)
Z - .| 200 South Wacker Drive 36™ Floor, Chicago, IL 60606

Title . By (Name)
Deputy Secrefary . Danie; E. Dexter //
Phone 'StgnaturV - , -
608/261-7940 (;//4%///'@/7
Date Moocoyy) Tille

s S ] CFO

Zc)/éf S /ZD Ll |
7 7

This document can be made availuble in accessible formats to qualified individuals with disabilities.




NVISIA

IT CONSULTING & MENTORING

State of Wisconsin-

Department of Employee Trust Funds

Core Team —
Demographic Data Service
IT Transformation Strategy and Planning
BPS and Lump Sum Support

Exhibit 1 Statement of Work

Prepared for:  Dana Perry '
Department of Employee Trust Funds
Madison, Wisconsin

Presented: October 5, 2011

By:

Shaun Lovick Tracey Barrett Mark Daniels
Senior Vice President Principal Consultant Vice President, Sales

NVISIA L.L.C. i
200 South Wacker Drive, 36" floor TN YIS IA

Chicago, lllinois 60606




ETF — Change Order #11 )
Exhibit 1 - Statement of Work o e NEEQ‘A

Background

The State of Wisconsin Department of Employee Trust Funds (ETF) requires a Core Team from NVISIA to provide
IT support on three key initfatives over the next seven months. Included on the tearm will be an NVISIA Principal
Consultant, who will work cfosely with ETF management to plan and schedule the tasks and tlmlng in support of the

following projects;

» [T Transformation Strategy and Planning

» Demographic Data Service

+ BPS/Lump Sum Support
This Statement of Work (SOW) outiines the approach, plan, deliverables and cost for NVISIA to manage and
provide the necessary support to successfully deliver these projects over the next seven months The approach
and deliverables for each individual effort Is Identified below

Approach and Deliverables

IT Transformation Strategy and Planning

NVISIA will provide a detailed strategy and implementation roadmap on how to transform ETF’s legacy line of
business systems to support online self-services. NVISIA will assign two (2) professlonals {o assist and work under
the direction of ETF towards delivering the following goals:

Provide an assessment of legacy IT systems and a business decision on each — retire, enhance or replace,
Develop a specification of an enterprise application architeciure Including common piatforms, technology
standards and Interaction betweesn applications and database systems,

* Create a gap analysls between the current and fulure state.

+ Deslgn the roadmap for fransforming between the current and future states,

Business Goals ,
NVISIA understands the IT business goals of this initiative to be:

Produce an IT strategy that aligns with ETF's business strategy.

» Design a farget future state architecture and a roadmap to achleve it.
* Introduce a standard software development methodology to ensure projects align to business goals.
» Creats buy-in and acceptance of the architecture and plan among ETF business and IT staff to better ad
enable successiul program delivery.
Approach

Ajoint NVISIA and ETF team wiil work together to prepare the IT Strategy. This will provide NVISIA with an
opportunity to vet recommendations in real time. Early feedback and issue detection will prevent rework late in the
project and betier ensure adoption of the findings and recommendations,

In addition to the Principal Consuitant, NVISIA will siaff the project with two Technical Architects, Together, these
consultants would work with ETF to understand the current iT processes and implementations, what works well and
what heeds improvement, and how an iterative roadmap could be established to transform the organlzation and

meeot the business goals.

NVISIA Confidantial - This document Is Infended to constitute confidentlal Information and as such should be ulilized Page 2 of 7
only to evaluate NVISIA services and should not be disseminated fo or utilized by anyone ofher than its recipient.




ETF - Change Order #11 .

Exhibit 1 -—Statement of Work o N Vl 3 IA

In desugnlng enterprise architecture componants NVISIA will brmg a service-orlented architecture perspeclive.
Following this best practice, common business logic and its underlylng data is centralized and made reusable.,
Applications manage thelr transactional data and apphcatlon speclﬂc loglc, exposing It as necessary to portals and

business Intelligence tools.

Regarding the roadmap, NVISIA’s main goal is to devise a serles of manageable-sized projects that defiver
functionality in a phased manner. Typically, the first phase of the roadmap addresses high-priority critical issues,
builds out foundational elements and delivers a pilot project In the new architecture. Later phases incrementally
deliver applications and realize additional business value.

Throughout the engagement, NVISIA wili provide ongoing cbmmunlcation of status, flndings and recommendations,
vetiing them with the key project stakeholders o ensure buy-in, and making adjustments as necessary.

Deliverables
Current State Assessment —~ Detailed assessment of legacy IT systems and a business decision on each - retire,
enhance or replace — along with analysls of software development processes,

Enterprise Application Architecture — A speciiication includihg common platforms, technology standards, and
Interaction belween applications and database sysiems.

Transformation Roadmap — Phased approach for implementing the IT transformation, including project definitions,
high-level estimates and proposed sequencing.

Demographic Data Service

The State of Wisceonsin Department of Employee Trust Funds (ETF) plans to Infroduce a centralized set of services
to manage demographic data for its applications. This will include integration with legacy systems as well as

support for new online apptications. NVISIA will assist with the delivery of this project, working jointly with ETF staff
to inspire their ownership of the system. ETF also intends to use this project to pilot processes to improve software

quality,

Business Goals )
NVISIA understands the IT business goals of this inltiative to be:

+ Online Access: ETF has a goal of expanding online access for its members, The Demographic Data
Service will be a key component of the online system

+ Data Quality: ETF has recognized data quality as a key concern and expects the Demographic Data
Service project to improve the quality and consistency of the demographic data avallable to Its employees
and customers. o

+ Risk Mitigation: Addressing the Demographic Data Service project early will mitigate risk for the projects
providing online self-service.

-

Approach

This project will be conducted according to the Unifled Software Devslopment Process (USDP), commonly referred
to as the IBM Rational Unified Process (RUP).

Folfowing the recommended methodology, thls Statement of Work is for the first phases in this project — the
Inception Phase and Elaboration Phase. The goals are to:

NVISIA Confidentiaf - This decument is Infended {o consiitufe confidential f"nformarion and as such should be uliiized Page 3of 7
only to evaluate NVISIA services and should not be disseminated to or uillized by anyona other than its reclplent. *




ETF — Change Order #11 ‘

Exhibit 1 - Statement of Work e _ N Vl 5—%5::
. !dentn‘y the scope of the pro;ect .

Capturs high priority project requirements.

ldentify business, management and technical risks.

Design the system architecture.

Bulld and demonstrate a successiul working architecture, Including any high-risk legacy integrations.

Define processes o ensure software quality and build supporting templates.

Create project estimates and plans.

The first release of the Demographic Data Service will be focused on supporting the needs of the online self-service
portal project. To facilitate this, the requirements for each of these two projects will be considered in parallel.

ETF and NVISIA will form a combined team to complete the deliverables, The effectiveness of the team will be
reviewed at regular Intervals to ensure team members are working well together and sharing knowledge
appropriately. In additfon to the Principal Consultant, NVISiA's staff on this portion of the engagement wili consist
of two architects, one with a background in Data/information Architecture, and the other specializing in Software

Architecture.

Deliverables
NVISIA and ETF will work toge!her to complete the project deliverables.

Use Case Survey — Deflnes the high-level scope for the project in terms of users, the goalsfactivities the users are
trying to accomplish, and the external systems to be mtegrated with for each activily.

Risk List — Identifies the business, management and techn:cal risks of the project and defines a mitigation strategy
for each. This will be used to determine the sequencing of the projsct plan.

Soflware Architecture Document — Documents the architecture of the system and the factors considered in making
architectural declsions. The purpose of this document Is to facilltate development team expansion in later phases

of the project,

Detailed Use Cases — Captures the functional requnremenls of the system. Non-functional requirements will also
be documented.

Architectural Prototype — A working implementation of the highest priority use case(s), demonstrafing the
Demographic Data Service integrating with key legacy system(s),

Beployment Roadmap -A ptan and timetable to dellver the demographic dala solution o production. Also, a high-
level roadmap and timetable for modifying each business application to use the demographic service.

Software Quality Processes {SDLC) — Process documentation, tools and templates, processes and procedures to
support continuous software quality improvement,

BPS and Lump Sum Support

The Beneflt Payment System (BPS) went into production at the Department of Employee Trust Funds (ETF}in
October 2008, The BPS application is made of several components, including servers, network, infrastructure,
databases, and the BPS software. NVISIA and ETF have previously monitored the trouble-tickets of the BPS
system and defined a BPS support structure that divides support responsibilities between NVISIA and ETF
resources. Now, ETF Is interested in transilioning even more of the support tagks to thelr own staff,

NVISIA Confidential - This document is infended o constitute confidential information and as such should be ulilized Paged of 7
only to evaluale NVISIA services and should not be disseminaled to or utilized by anyone other than its reciplent.
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Responsibilities

NVISIA, as part of the Core Team, will provide support in the form of two (2) resources ("NVISA Support
Technician”} approved by ETF to assist with the support of the BPS Software. This support will be on an ongoing
baslis throughout the term of this SOW and will entail an approximately 20% affocation of each of the two resources.
The NVISIA Support Technicians will have the following responsiblilities:

Responsihilitios: ‘
* Create a mentoring plan for each ETF programmeér assigned to BPSALSPS.

» Mentor and assist ETF Support Techniclans as they devslop software to resolve system problems

*  Mentor and assist ETF Support Technicians as they complete functionality related to enhancement
requests

*  Mentor and assist ETF Support Technicians as they implement changes to improve system performance
and maintainability

x  Provide 3" level support, with 24x7 coverage when necessary, for critical and non-critical issues related to
the BPS Software

*  Monitor payroll job processes and taking coirective action when appropriaie

*  Monitor annual procesées and faking corrective acilpn when appropriate

= Work with ETF programmers {o update system doc‘Umentat[on

Upon Request of ETF:
* Provide development support to resolve system probtems

= Complete functionality related to enhancement requests
= Imptement changes to improve system performance and malntainability

Requests for support extending the team members beyond thelr 20% allocation are recognized to impact the
delivery schedule of the Demographic Data Service and IT Transformation Strategy and Planning. In the event this
occurs NVISIA will work with ETF management if an adjustment in timeframe and cost Is required. It is expected
that BPS Lump Sum Support will be completed on April 27, 2012, This aliocation will be monitored by the NVISIA
Principal Consultant and reported to ETF Management to ensure the minimal necessary impact to those projects.

Project Management

The Principal Consultant from NVISIA will work In ¢onjunction with ETF Project Manager(s) for the Data ,
Damographic and IT Transformation Projects and will adhere to the profect management communications process
for BPS Lump Sum Support as outlined in the BPS Lump Sum Support contract, The Principal Consuttant wili be
responsible for coordinating the efforts to produce the Project Deliverables, leading the NVISIA team and
communicating project status with the ETF Project Manager,

NVISIA will communicate project status with weekly written status reports and meetings, in order to identify and
resolve any issues and coordinate ETF involvement during the project.

P

NVISIA Confidentiel - This document Is intended fo constitufe confidentlal information and as such should be utillzed Page 5of 7
only to evaluate NVISIA services and should not be disseminaled lo or utilized by anyone other than ifs recipient,
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Assumptions
- The following assumptions have been made in pfépar_ing this Statement of Work:

1. ETF will provide ready access to appropriate personhel on thelr staff to answer questions and provide
feadback.

2, ETF will provide NVISIA with access to approprlate IT systems, data and processes that are in scope for
the analysis and integration efforis.

3, ETF will facilitate Introduction fo key Leadership Team. ETF staff will participate and respond to requests in
a timely fashion. A delay of more than 3 business-days may delay the project. :

ETF Personngl will participate and be fully available during phone and on-site interviews.

ETF will participate in management reviews of intermediate checkpoint mestings during current state
assessment and future state summary.

ETF will provide access to the Data Governance project,

ETF will provide access to the Enterprise Information Model Project.

ETF will provide access to the Quality Assurance Project.

ETF willi provide access to the Online Services Project.

10. ETF will provide access to the PMO and the projébt to define the PM Guidelines.

11. ETF will provide access to the appropfi'ate business'stakehoiders for each legacy system under review.

P No

Staffing

NVISIA will provide a core team of five consuitants to wark on the projects and initiatives described in this SOW.
Our plan is to have one (1) Principal Consultant, one (1) Information Architect and three {3) Technical Architects
working across all of these efforts, The Principal Consultant will work with ETF to manage the timeline and assign
work tasks {o the appropriate team members to ensure deliverables are met.

The project will be accomplished by a joint NVISIA-ETF team NVISIA will provide five (5) team members fulfilting  ~
the following roles:

Principal Consultant {1) — The consultant fllling this role wi!i lead NVISIA’s efforts, accountable for the overall
project timeline, quality of effort, resowrce assignment, and escalation of issues. This consultant will also have
primary responsibility for designing SDLC components, creating the Transformation Roadmap and secializing the
plan throughout ETF to develop support and buy-in.

Information Architect (1) — The consuitant filling this role will have a background in information / data architecture
and provide the Demographic Data Service project with knowledge and experience iIn industry best practices for
modeling, accessing and managing ETF's demographic data,

Technical Architect (3) — The consultants filling this role will have software architecture and develapment
backgrounds. They will be responsible for identifying and mitigating technical risks, analyzing exIsting systems,
prototyping Integration fechniques, developing software components and suppearting Lump Sum and BPS,

NVISIA Confidential - This document Is intended to constitule confidential information and as such should be wulilized Page 6of 7
ornly to evaluate NVISIA services and should not be disseminaled fo or utilized by anyone other than its reclplent,




ETF - Change Order #11 . .
Exhibit 1 -Statementof Work = NVISIA _ .
Al consultants will be responmbie for contnbutrng to a coﬁaboratlve team atmosphere and mentoring ETF staffon

their various areas of expertise.

Estimated Schedule

This SOW includes servicas for a seven month period beginnmg October 17, 2011 and continuing through Aprii 27,
2012,

Project Cost

The total cost for BPS Support, Data Demographics and IT Transformation under this SOW Is $800,000.
See Exhibit #2 - Payment Schedule.

Signatures

Agreed to and accepted hy:

ETF NVISIA

Date /l)/ /ZO// Date 1o/ 24 /)"' ]

N S /S

Signature Signature — Shaun Lovick
Robert J. Conlin SAhawn Lovietk

Name Deputy Secretary — i Narme

NVISIA Confidential - This document is intended to constitile confidentlal information and as such should be ulitized PageT7of 7

only to evaluate NVISIA services and should nol be disseminatad o or ulilizad by snyone other than its recipient,




State of Wisconsin
Depariment of Employee Trust Funds

State of Wisconsin - Employes Trust Funds N V l S I | A

Data Demographics and IT Transfonﬁah‘on
Change Order #-11 - Exhibit #2 - Core Team Billlng Schedule 10/13/20114

ans oﬁhétlﬁﬁ . i
Otlober 31, 2011] § $ 19,800.00 $ 24,800,00 2H 2011
Novamber 30,2011]$ 3200000 | ' 13 3600000 ¢ |3 8,000,600 $  191,300.00
Decemher 31, 2011 assoo00| ' |3 8500000 2 |s 98,500.00
Jonuary 31, 20120 8 3350000 | ' 1s 8500000 2 |3 98,500.00 {H 2012
Fabruary 28,2012] ¢ 3360000 | ! |8 6500000 21§ 98,600.00 $  378,000.00
March 31, 20125 3550000 * |3 sso0000 %2 |3 103,500.00
Aprilao, 2012} 3 8,80000] * |$ 6200000 ° |8 78,500,00
Lol AT otale [ § 550 THe9,500.00. | “ri380,800.00: 08 = 670;300.00

This billing schedule is for all work on the Data Demographies and IT Transiormation Projects to be completed from October 17, 2014 throtigh
April 27, 2012, -

State of Wisconsln, Employee Trust Funds l:NVISFA, LLC
/- 2»5/2;»// P

T
DATE DATE

Robert J. Gonlin ' ‘Dan Dexter
Deputy Secretary 7 :_CFO

4 Tied to BPS ETJ0018 Change Order-#11 for Data Damographics project

2 Tied 10 BPS ETJ0018 Change Ordar #11 for IT Transformation project

October 13, 2511 Page 1of1




