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Contract
Commodity or Service;  Redquest for Bid for the State of Wisconsin Department of - goqyest for Bid/Proposal No: ETJ0018 by
Employee Trust F}mds c?evelopment, maintenance and NVISIA, LLC as modified or clarified in
support for the Wisconsin Retivement (WRS) Benefit
Change Order #1
Payment System (BPS)

Contract Period:  February 8th, 2010 through June 30th, 2014 plus three 2-year periods Change Order #14

1. This contract is entered into by and between the State of Wisconsin, Depariment of Employee Trust Funds, and the contractor whose
name, address, and principal officer appears below;

2. Whereby the Department of Employee Trust Funds, agrees to direct the purchase and the contractor agrees to supply the contract
requirements cited above in accordance with the terms and conditions of the request for bid cited above, and in accordance with the
contractor's bid submitted on this request for bid; which request for bid is hereby made a part of this contract and as modified or

clarified in Change Order #1;

3. In connection with the performance of work under this contract, the contractor agrees not to discriminate against any employees or
applicant for employment because of age, race, religion, color, handicap, sex, physical condition, developmental disability as defined in
$.51.01(5), Wis. Stats,, sexual orientation as defined in s.111.32(13m), Wis. Stats., or national origin. This provision shall include, but -
not be limited to, the following: employment, upgrading, demotion or transfer; recruitment or recruitment advertising; layoff or
termination; rates of pay or other forms of compensation; and selection for training, including apprenticeship, Except with respect to
sexual orlentation, the contractor further agrees to take affirmative action to ensure equal employment opportunities. The contractor
agrees to post in conspicuous places, available for employees and applicants for employment, notices to be provided by the
contracting officer setting forth the provisions of the nondiscrimination clause,

4. Contracts estimated to be over twenty-five thousand dollars ($25,000) require the submission of a wrilten affirmative action plan.
Contractors with an annual work force of less than twenty-five (25) employees are exempted from this requirement.

Within fifteen (15) working days after the award of the confract, the plan shall be submitted for approval to the contracting agency.
Technical assistance regarding this clause is provided by the Wisconsin Office of Contract Compliance, Depariment of Administration,

P.O. Box 7867, Madison, WI 53707-7867, (608) 266-5462.

5. The Change Order #1 and five exhibits to this Change Order, modify the RFB mentioned above. Change Order #1 includes Exhibit 1 -
NVISIA Response to RFB ETJ0018 for Wisconsin Department of Employee Trust Funds dated January 31, 2010, Exhibit 2 — BPS
Billing Schedule dated January 31, 2010, Exhibit 3 — BPS Support and Lump Sum Acceptance Staffing dated January 31st, 2010,
Exhibit 4 — BPS Consultant Rate Card, Effective January 31, 2010 — June 30, 2011 dated January 31° 2010, and Exhibit 5 - BPS
Software Support Confract dated January 29, 2010. All other provisions of this contract unrelated to this Change Order remain in

effect.

6. The Change Order #2 and four exhibits to this Change Order, modify Change Order #1. Change Order #2 includes Exhibit 1 — Benefit
Payment System Contract ETJ0018 dated February 23, 2010, Exhibit 2 — Lump Sum Payment System Transition 2 ~ Acceptance Plan
dated January 27, 2010, Exhibit 3 - BPS Billing Schedute dated February 17, 2010, and Exhibit 4 — BPS Support and Lump Sum
Acceptance Staffing dated February 17, 2010. All other provisions of this contract unrelated fo this Change Order remain in effect.

7. The Change Order #3 and two exhibits to this Change Order, modify Change Order #2, Change Order #3 includes Exhibit 1 — Benefit
Payment System Contract ETJ0018 dated March 3, 2010, and Exhibit 2 = Lump Sum Payment System Transition 3 - Acceptance Plan
dated February 24, 2010. All other provisions of this contract unrelated to this Change Order remain in effect.

8. The Change Order #4 and one exhibit 1o this Change Order, modify Change Order #3. Change Order #4 includes Exhibit 1 - Benefit
Payment System Contract ETJ0018 dated May 5, 2010.  All other provisions of this contract unrelated to this Change Order remain in

effect.

9. The Change Order #5 and three exhibits to this Change Order modify Change Order #4. Change Order #5 includes Exhibit 1 ~ Benefit
Payment System Contract ETJ0018 BPS Change Order dated September 13, 2010, Exhibit 2 - BPS/Lump Sum Additional
Development Support dated September 13, 2010, and Exhibit 3 — BPS Billing Schedule daled September 13, 2010. All other
provisions of this contract unrelated to this Change Order remain in effect.
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The Change Order #6 and one exhibit to this Change Order, modify Change Order #5. Change Order #6 includes Exhibit 1 —
Contract Amendment — BPS/Lump Sum Additional Development Support dated September 27, 2010. Al other provisions of this
coniract unrelated to this Change Order remain in effect.

The Change Order #7 and three exhibits to this Change Order modify Change Order #5. Change Order #7 includes Exhibit 1 -
Data Governance and Privacy Program Initiative Statement of Work PR-1186, dated May 2, 2011, Exhibit 2 - Project Outline PR-
116 dated May 8, 2011, and Exhibit Three Data Governance and Data anacy Program Billing Schedule dated May 18, 2011. All
other provisions of this contract unrelated to this Change Order remain in effect.

The Change Order #8 and three exhibits to this Change Order modify Changa Order #7. Change Order #8 includes Exhibit 1 -
BPS Software Support Coniract, dated June 8, 2011, Exhibit 2 ~ BPS Billing Schedute, dated June 8, 2011, and Exhibit 3 - BPS
and Lump Sum Suppont Staffing, dated June 8, 2011. All other provisions of this contract unrefated to this Change Order remain

in effect.

The Change Order #9 and two exhibits to this Change Order modify Change Order #7. Change Order #9 includes Exhibit 1 -
Data Governance and Privacy Program Initiative, Phase 2 Statement of Work PR-116, dated July 18, 2011, Exhibit 2 - BPS Billing
Schedule, dated July 18, 2011. All other provisions of this contract unrelated o this Change Order remain in effect.

The Change Order #10 and two exhibits to this Change Order modify Change Order #7. Change Order #10 includes Exhibit 1_
Quality Assurance Framework Statement of Work PR-118, dated August 17, 2011, Exhibit 2 — Quality Assurance Project Billing
Schedule, dated August 17, 2011. All other provisions of this contract unrelated to this Change Order remain [n effect.

The Change Order #11 includes Exhibit 1- Statement of Work, dated October 5, 2011, and Exhibit 2 - Core Team Billing
Schedule, dafed October 13, 2011. All other provisions of this contract unrelated to this Change Order remain in effect.

Change'Order #12 includes Exhibit 1 — Dala Goverhance and Privacy Program Initiative, Phase 3 Statement of Work PR-118,
dated November 14, 2011, Exhibits 2 and 3 — BPS Billing Schedule, dated November 18, 2011. All other provisions of this

contract unrelated to this Change Order remain in effect.

The Change Order # 13 includes Exhibit 1- Quality Assurance Framework, dated December 20, 2011, and Exhibit 2 - Quality
Assurance Billing Schedule, dated December 20, 2011. All other provisions of this contract unrelated to this Change Order

remain in effect.

The Change Order # 14 includes Exhibit 1- Quality Assurance Framework, dated May 8, 2012. All other provisions of this contract
unrelated fo this Change Order remain in effect.

State of Wisconsin

Department of Employee Trust Funds To be Completed by Contractor

By (Name} Company Name

Robert J. Marchani

NVISIA LG

Company Address (Gity, State, Zip)

Stgnature(r
ﬁo\%”'—“ 200 South Wacker Drive 36" Floor, Chicago, IL 60608

Title

Deputy Secretary

By (Name)
Daniel E. Dexter -

Phone T
B08/ 266-9854 s r_“?" /’7
Signature e
Date pmmorceyyy Title
CFO

This document can be made available in accessible formats fo qualified individuals with disabilities.
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State of Wisconsin — Employee Trust Funds

Quality Assurance Framework

This Amendment includes scope modifications to Change Order #13, Exhibit 1,
Statement of Work dated December 20, 2011.

The purpose of this amendment is to update and outline the tasks and responsibilities
that will be focused on during this engagement. The scope of effort has changed, and
the following tasks will replace the tasks and scope outlined in the original SOW,

Quantify Activity Diagrams
Deliverables:

« Quantification of the decision points in the activity diagrams, whether
the decision point is specifically identified or is implied.

+ Where applicable, use the activity diagram to generate a workflow
using Business Process Model Notation (BPMN) and quantification of
decision points to define the BPMN “Gateways”.

¢ Use the BPMN to validate the most common path.

Quantify and Validate “Quick Wins”
Deliverables:
Documentation that validates the proposed improvement.
Documentation that quantifies the timefeffort saved and/or customer
service impact derived through its implementation.
¢ Detail documentation of proposed to-be process.
+ High-fevel implementation strategy for process improvement.

Validate TC weights

Deliverables:
e Updated and validated weights for selected TCs

+ Updated population analysis

Project Cost |
There will not be any change to the original cost of this effort.
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Quality Assurance Framework

STATE OF WISCONSIN
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Rob Marchant
Deputy Secretary
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May 8, 2012

DATE

Shaun Lovick
Senior Vice President
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