Slate of Wisconsin
Department of Employee Trust Funds

DOA-3049 (R01/2000))
8, 51.01(6) Wis. Stats.: 5. 111.32(13m) Wls. Stals,

Commodity or Service:

Department of Employes Trust Funds
801 W. Badger Road

£. O, Box 7931

Madison, Wi 63707-7931

' Contract

Request for Bid for the State"o‘fw_:'sconsin Depariment of Request for Bld/Proposal No: ETJ0018 by
Bmployee Trust Funds development, maintenance and NVISIA, LLG as modified or clarified In
sapport for the Wisconsin Retirement {(WRS) Benefit Change Order #1

R

N

Payment Systam (BPS) Change Order #9
Contract Perfod:  February 8th, 2010 throtigh June 30th, 2014 plus three 2-year perlods Chayf()/(gr it8 M d‘t; (li 20/l
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This contract Is entered Info by and belween the State of Wisconsin, Depariment of Employee Trust Funds, and the con!ractorwhosq

name, address, and pHnclpal oﬁ!c‘.er appears balow;

Whereby the Department of Employse Trust Funds, agrees 1o direct the purchase and the contractor agrees to supply the contract -

requirements clted above In accordance with the terms and conditions of the request for bid elled above, and In accordance with the
confractor's bid submitted on this request for bid; which request for bld Is hareby made a part of this contract and as modifled or

clarified In Change Order #1;

In connection with the performance of work under this confract, the conlractor agrees not lo discriminate agaist any employees or
appltcant for employrent Because of age, race, religlon, color, handlcap. sex, physical condltion, developmental disabllity as defined In
5.51.01{6), Wis, Stals,, soxusl oentaiion as deflned in 8.111.32(13m), Wis. Stals., or natlonal orlgin. This provision shall inglude, but
not be limited to, the following: employment, upgrading, demotlon or transfer; recrultment or recruitment edvertising: tayoff or
terminatlon; rates of pay or other forms of campensation; and setection for tralning, Including spprenticeship, Excapt with respaci to
sexual orientation, the contractor further agroes to take affirmative action fo ensure equel employment opportunities. The confractor
agrees fo post In conspicuous places, eveliable for employses and applicents for empleyment, notices to be provided by the

contracting officor soiting forth the provislons of the nondisciimination clause.

Conlracts eslimaled fo be over twenty-ive thousand dollars ($25,000) require the submission of a wiiften affirmative action plan,
Coniractors with an annual wark force of fess than twanty-flve (28) smployees are exempted from this requlrament,

Withn fifteen (16) working days after the award of the contract, fhe plan shall be submilied for approval fo the confracting agency.
Technleal assistance regarding this clause Is provided by the Wisconsin Office of Contract Compliance, Deparlment of Adminislvation,

P.O. Box 7867, Madison, W| 63707-7867, (B08) 266-5462,

The Chenge Ordar i and five exhlbits to this Change Order, modify the RFB mentloned above. Change Ordor #1 Includes Exhibif 1 -
NVISIA Response 1o RFB ETJ0018 for Wisconsin Department of Employse Trust Funds dated January 31, 2010, Exhlblt 2 -~ BPS
Blling Schedule dated January 31, 2010, Exhlblt 3 ~ BPS Support and Lump Sum Acceplance Slaffing dated January 31st, 2010,
Exhibit 4 — BPS Consultant Rate Card, Effaclive January 31, 2010 - June 30, 2011 defed January 31* 2010, and Exhibit 5 — BPS
Software Support Confract dated January 28, 2010. All other-provislons of this cantract unrelated to this Change Order remain in

effact,

The Change Order #2 and four exhiblts fo this Change Order, modify Change Otder #1. Changoe Order #2 Includes Exhibit 1 — Beneflt
Payment System Confract ETJ0018 dated February 23, 2010, Exhlbit 2 — Lump Sum Payment System Transition 2 — Acceptance Plan
dated January 27, 2010, Exhibit 3 - BPS Billing Schedule duled February 17, 2010, and Exhiblt 4 — BPS Support end Lump Sum
Acceplance Stefiing dated Fébruary 17, 2010, Alf other provisions of this contract unrelated o this Change Order remaln In effect,

The Change Order #3 and two exhibils fo this Change Order, modlfy Change Order #2, Change Order #3 Includes Exhibit 1 — Banefit
Payment Systert Contract ETJC018 daled March 3, 2010, and Exhiblt 2 — Lump Sum Payment System Transition 3 ~ Acceptance Plan
daled Fabruary 24, 2010, Al other provisions of this confrast unrelated to this Change Order remaln In effect,

The Change Order #4 and one exhlbit to thls Change Order, modify Change Order #3, Change Order #4 Includes Exhiblt 1 - Bensfif
Paymsnt System Contract £TJ0018 dated May §, 2010, All other grovisions of this contract unrelated to this Changs Order remaln in

offact, )
The Change Order #5 and three exhiblts to this Change Order modify Change Order #4, Change Order #5 Includes Exhlbit 1 ~ Bonefit

Payment System Contract ETJ0018 BPS Change Crder dated September 13, 2010, Exhiblt 2 - BPS/Lump Sum Addltional
Development Support dated September 13, 2010, and Exhiblt 3 - BPS Billlng Scheduite dated Septembar 13, 2010. Allother

provisions of this conlract unrelated te this Change Order remaln In effact,
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The Change Order #6 and one exhibit to this Change Order, mpdffy Changs Order #5. Change Order #5 Includes Exhlblt 1 -
Conlract Amendment — BPSfLump Sum Additlonal Developmant Support dated September 27, 2010.  All other provistons of this

coniract unrelated to this Change Order remain In effect,

The Change Qrder #7 and {hree exhiblis to this Change Order modify Change Ordor #6, Change Order #7 Includes Exhibit 1~
Data Governance and Privacy Program Inltlative Statement of Work PR-148, datad May 2, 2011, Exhiblt 2 — Project Qutiing PR-
116 dated May 9, 2011, and Exhibit Three Data Governance and Data Privaoy Program Bllling Schedule dated May 16, 2011, All
olhar provislens of this conirac! unrelated to this Change Order remaln In effest,

The Change Order #8 and thres exhibits to this Change Order maodify Changs Qrder #7. Changs Crder #8 Includes Exhibli 1 —
BPS Software Support Coniract, dated June 8, 2011, Exhibit 2 - BPS Blliing Schedule, dated June 8, 2011, and Exhibit 3 - BPS
and Lumyp Sum Support Staffing, dated June 8, 2011, All olher provisions of this contract unrelated fo this Changs Order remaln

in effect. .
The Change Order #¢ and two exhibils to this Change Order modify Change Order #7. Change Order #8 Includes Exhibit 1 —

Data Governanca and Privacy Frogram [nitlative, Phase 2 Statement of Work PR-116, dated July 18, 2011, Exhibll 2 ~ BPS Bliling
Schedule, dated July 18, 2031, All other provisions of this contract unrelated to this Change Order remaln In effect,
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ETJ0018 Change Order # 9

State of Wisconsin
Deparfment of Employes Trust Punds

To be Complated by Contractor

By {Neme)
Robert J. Conlin

Company Nameg
NVISIA LLG

Signalure ;
T— T

Company Address (Ciy, Stale, 25}
200 South Wacker Diive 36 Floor, Chicago, IL 60603

TFllte By (Name}
Deputy Secretary Banlel E. Doxler o
Fhone Signalure .
608/264-7940
Dale (avppcoyy) 'gUFaO
7 )22/ 11 :

Wiiness {1 Phone

312-985-8160
Wilness {2} Dale ooy

IS
Witness (i}
l(w Mvwé_,\

Wilnoss {2}

This document can be made avallable In accessible formais to qualified individuals with disabilities,




ETJC018 Change Order # 9

NVISIA

IT CONSULTING & MENTORING

State of Wisconsin
Department of Employee Trust Fund

Exhibit 1 -~ Data GOvernénce and Privacy Program Initiative
Phase 2 :

Statement of Work PR-116

Prepared for: Bob Conlin
Pam Henning
Joanne Cullen
Rhonda Dunn

Department of Employee Trust Funds
Madison, Wisconsin

Presented: July 18, 2011
By: Sri Navalpakkam  Managing Direcior - Enterprise Architecture
Shaun Lovick Vice President - Dellvery

Dave Bueliner Senior Account Manager -Wisconsin

NVISIA L.L.C, .
NVISIA

200 South Wacker Drive, 36" fioor ™NVYIS 1A
Chlcago, lilinols 60608




EETJ0018 Change Order # 9

ETF NVISIEA
Exhibil 1 Statement of Work Phase 2PR-116 e e

Background:

ETF origlnally has requested assislance n establishing a Data Governance methodolegy and framework, NVISIA
has been assisling ETF with this effort and (o dale has helped to eslablish & working framework {siruclures and
processes). This will enable ETF to improve thelr ability to reactively and proactively manage two key areas: data

qualily and securlty and privacy.
Three distinet threads emerged which tie these new struciures and processes logether,
1. The Dala Governance and Securily Commitiee will drive proactive change fo Improve Data Qualily and
raduce Risk,
2. The Securily Palicy Team will draft and ensure {hat the right policies are In place o secure assels, ensure
privacy and reduce operationat risk.
3. The Dala Governance Operatlons Team will drive continuous improvement when responding :o lssues -or-
implementing policy.

Approach:

Phase 2 of the Data Governance Initlatlve will focus on ensuring that each of the 3 threads moves fonward lo guide
poliey development and facililate the implementatlon of pollcles to ensure they are properly execuied via the

change management pipeline.

The goal Is to ensure ETF davalops competencles for managing lssues (with Data Qualily and Securily & Privacy),
driving conlintious Improvement as part of an ongoing shift to proactively manage Dala Quality & minimize Risk,
In addition, the NVISIA team wiil assist with other proposed slrategle planning inlfiatives. These Include: Porifolio
Management and Stralegic Planning.

Upon engagement start, NVISIA team will work with the key ETF siakeholders {o drive fowards the completion of
key dellverables.

Facllitate Data Governance Folivies for Dimensions & Lifecycle

Mature the DG Operatians Teams (Individually & collsctively)

Establish a fluld process for pipeline management {lssues,
3 | enhancements, & projects

4 | Establisha Securlty & Privacy Roadmap

Prive Continuous Improvement {by architecting solutions)

g | Define a Data Quality Roadmap

NVISIA Conlidential - This document Is Infendad lo constiute confidentlel information and as such should be vilized Page 20f6
only lo evaluate NVISIA services and should nof he disseminaled (o or ulilized by other then is recipfant,




E£TJ0018 Change Order #9

ETF NVISIA. .

Exhibil 1 Statement of Work Phase 2PR-116.

NVISIA plans to engage a leam based approach during this project: primarily an Enterprise Architect, and
Managing Direclor providing oversight and direction. In addillon, the toam may leverage expertise from other

NVISIA consultants who have subject maller knowledge of ETF systems and dala.

The work under this Statement of Work (SOW) will be conducted over a three month week period at a cost of
$129,500. .

The remainder of this document eaplures {he scope, approach and plans for this project.

Project Management

This projeet will be managed by an ETF Projact Manager and the Enlerprise Architecl from NVISIA, The Enterprise
Architecl will be responsible for coordinaling the efforls to produce the Projest Deliverables (see Project
Dellverables Saction), leading the NVISIA team and communlcating project status with the ETF Project Manager.

NVISIA will communicate project status wilh weekly wiitten stalus reports and meelings, In order fo Identify and
resolve any lssues and coordinate ETF Involvernent during the project,

NVISIA will be onslte at ETF as required In order to galn direct access to systems, applications and ETF Staff,
* NVISIA will also dedicate workspace In its offices located In Chicago andfor Milwaukes for NVISIA's Team.

Assumptions
_ The follawlng assumplions have been mads in preparing this estimate: .
1. ETF will provide ready access fo appropriale personnel on their stalf o answer questions and provide
fasdback.

2. ETF will provide NVISIA with access to appropriale IT systems, data and processes that are In scope for
the data governance program.

3. ETF will facifitate introduction o key Leadership Team. ETF stalf will participate and respond to requests In
a tmely fashion. A delay of more than 3 business-days may delay {he profect.

4, ETF Personnel wifl participate and be fully available during phone and on-sile interviews,

ETF will participate in management reviews of Intermediate checkpoint meslings during current stale
assessment and fufure state summary.

6. ETF will provide access to the Enlarprise Information Model as available.
7. ETF will provide access to the IT Transformatlon and Planning Project,

NVISIA Confidentlal - This dosument Is lnfondad lo constitule confidential Informalion and as such should be ulilfzed Pago3of5
only to evaluate NVISIA services and should nat be disseminaled to or uliitzed by othor than s reciplenl, :




ETJO018 Change Order#9

ETF

Exhiblt 1 Statement of Work Phase 2 PR- 116 e

Staffing

NVISIA proposes to staff this project wilh the following team based approach which will Include ETF SME(S} {o
assist with specific ETF and Daia concerns.

NVISIA’s leam approach will enable us to loverage the appropriate skills for each part of the assessmenﬁ The
following roles will parllcipate in the assessment as neaded.

Enterprise Architect (DG Lead) — This role will lead the dala governance program and Is responsible for
working with the ETF team. This role will lead all the engagement deliverables creatlon The parson serving
In this role has significant enterprise architecture experlence working with a number of organizations and
tachnologies. (estimaied involvement 100%}

Managing Director - This rofe will oversee the delivery of this project and provide dirsclion and leadership
{o the NVISIA team. This role will also help facliiate key cllent leadership and stakeholdering discusslons,
The role will also lead In periodic chackpelnt meelings with the client. {eslimated Involvament up lo 25%)

Project Deliverables

NVISIA will create the following desliverables as part of this project.

1.

i

&,

Dafa Governance Policies for Dimensions and Lifesycle

Gulde the DGSC o ensure the right policies are created for the remaining dimensional & lifscycle areas of
facus (subset of 100-XX PQ Policies and 240-00 DQ Palicy).

Data Govarnance Teams

Gulde the maturation for each of these leams o ensurs thal they develop a competency in each individual
team and colleclively as an implementalfon team.

Establish a Security and Privacy Roadmap

Work with the Securlly Polley Team fo drail the initial set of policies covering the core areas of Assels,
Privacy and Operatfonal Confinulty.

Drive Continuous Improvement

Work with the DGSC and collaborate with the DG Opsralions Team to establish a competency in defining &
proposing Solutlon Architectures {to implement policies and/or drive conlinuous Improvement).

Establish a fluid process for pipeline management (Issues, enhancements, & projects)
Work with the appropriate feams (per the RACH) lo enstre projec! requesls (orlginating from Issues or
pollcles) are:

s Allgned with or Consolidated into existing projects {whore possible)

+ Prioritized consistently & efficlonlly
» Rallonalized properly using oplimized solulions to deliver value,

Define a Data Quality Roadmap
Define a roadmap to enable Data Quality white bullding Operational Excelience in an efficlent and effeclive
manner,

NVISIA Confideniial - This documont Is intended o constitute confidentisl informalfon and as such should be ulittzed Pape 4 of 5
only to evalale NVISIA services and should not be disseminated lo or uliifzed by other then fts racipfent,




ETJ0018 Change Order # 9

ETF NVISIA
Exhibit 1 Statement of Work Phase 2 PR-116 T

Estimated Schedule

This SOW includes servicas for a three month effort, Itis envisfoned that {he project will start the week of August
22nd, 2011 and will complete by the week of Novembar 15th, 2011,

Project Costs

This project will be conducted over a 3 month period ai a cost of and materlals basls for an estimated cost range of
$129,500. Torms are net 30 days. The estimated cost does not inglude travel {alrfare or mileage at 55¢ per mile)),
meals, rental car and lodglng charges for NVISIA's staff al the cllent site, which will be an addltional charge.

3

Agreed to and acceptad hy:
NVISIA

ETF
Date 7/22-/ 1" Date  7-18-11
Q W’/;’p cﬂ( [< XV y? tred
Signalure Signalure
Shaun Lovlek
PopgrT T (o
Name
NVISIA Confidentlal - This document Is intended lo constilute confidentlal Information and s such should be ulilized Page 5ol 8

only to evaluate NVISIA services and shauld not be disseminated fo or ulfilzed by ofher than Its rociplent.




ETJ0018 Change Order #9

State of Wisconsia
Dopartment of Employee Trusl Funds

State of Wisconsin - Emploves Trust Funds N VI E l A

Benafil Payment System (BPS)
Exhiblt #2 » Data Governance Phase 2 Prolec! Billing Schedule 71872014

P L SUFVEA

May 31, 2041 |
Juna 50; 2011 '
July 28, 2011 1
August 81,2014 [ 3 1588000 | 1 $ 16,850.00 2H 2011
Seplombor30,20117§  44,60000 | ¥ $ 44,500,00 $ 12050000
QOctober 31,2014 {§  45,60060 | s 41,600.00
Noverber 30,2011 | § ~Tz700¢0 | ! 3 17,700.00
N P $ 12,960.00
100,700,003 T e 50 O e e s i O S
This bliling schedule Js for afl wiatk of thoe Dala Governance Projoct te be completed from August 22, 2011 through Novembier 7, 2041 Including
the rafated hotdhack billlngs as delatied In Cliango Ordor # 8.
State of Wisconsin, Employee Trust Funds NVISIA, LLC /
2@ 7/ fue il
! DATE DATE
Rohert J. Conlin
Depuly Seoretary CFQ

TR012011 Page 1 of 1
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ETJo018 Change Order # 9

Slalo of Wisconsin
Dapariment ¢f Employee Trust Funds

Benefi Payment Systom {BPS)

Data Governance and Privacy  |[Phase 2 Asslst ETF InImplementing a Dala Goverance and Privacy Program {13}
Prograr Project woaks,

Ses Exhiblt #1 Data Governance and Privacy Progrant Statemant of Work
Sao Exhibit#2 - BRS Lump Sum Biiling Schadule

Nots: Travel will bo blifed according to Wi state gukdleiines and will not exceed $20,000,

$ 129,500.00
5 i

Stato of WIséonsln, Employee Trust Funds NVISIA, LLG -
Rt o '.'ﬁ
Z v Z@ 1y =5
! DATE

Dan Dextor

Robert J. Conlin
Dopuly Secrelary

GFO
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