Department of Employee Trust Funds
801 W, Badger Read

P. O, Box 7931

Madison, Wi 53707-7931

State of Wisconsin

Department of Employee Trust Funds
DODA-3048 (RG1/2000))

8. 57,01(5) Wis. Slats.; s. 111.32(13m) Wis. Stals.

Contract _
Commodity or Service: Request for Bid for the State of Wiscons%n Department of Request for BidfProposal No: ETJ0018 by
Employee Trust Fuuds development, maintenance and NVISIA, LLC as modified or clarified in
support for the Wisconsin Retirement (WRS) Benefit Chang e Order #1 _

Payment System (BPS)
Contract Period:  February 8th, 2010 through June 30th, 2014 plus three 2-year periods Change Order #7

1. This contract Is entered into by and between the State of Wisconsin, Department of Employee Trust Funds, and the contractor whose
name, address, and principal officer appears below;

2. Whereby the Department of Employee Trust Funds, agrees to direst fhe purchase and the contractor agress to supply the confract
roquirements cited above in accordance with the terms and conditions of the request for bid cited above, and in accordance with the
contractor's bid subnited on this request for bid; which request for bid Is hereby made a part of this contract and as modified or

charified in Change Order #1;

3. In connection with the performance of work under this coniract, the contractor agrees not to discriminate against any employees or
applicant for employment because of age, race, religion, color, handicap, sex, physical condition, developmental disability as defined in
5.51.01(5}, Wis. Stats., sexual orfentation as defined in 5.111.32(13m), Wis. Stats., or national origin. This provision shall include, but
not be limited to, the following: employment, upgrading, demotion or transfer; recruifment or recruitment advertising; layoff or
termination; raies of pay or olher forms of compensation; and selection for training, including apprenticeship. Except with respect to
soxual orientation, the contractor further agrees to take affirmative action to ensure equal employment opporiunities. The contractor
agrees to post in conspicuous places, avallable for employees and applicants for employment, notices to be provided by the
contracting officer setting forth the provislons of the nondiscrimination clause.

4. Contracts estimated to be over twenty-five thousand dollars ($25,000) requlre the submission of a written affimative action plan.
Contractors with an annual work force of less than twenty-five (25) employess are exempted from this requirement.

Within fifteen (18} working days after the award of the contract, the plan shalf be submitted for approval to the contracting agency.
Technical assistance regarding this clause is provided by the Wisconsin Office of Coniract Compliance, Department of Administration,
P.O. Box 7867, Madisan, W] 53707-7867, (608) 266-5462.

5. The Change Qrder #1 and five exhibits o this Change Order, madify the RFB mentiched above. Change Order #1 includes Exhibit 1 -
NVISIA Response to RFB ETJO018 for Wisconsin Depariment of Employee Trust Funds dated January 31, 2010, Exhibit 2 — BPS
Billing Schedufe dated January 31, 2010, Exhibit 3 ~ BPS Support and Lump Sum Acceptance Staffing dated January 31st, 2010,
Exhibit 4 - BPS Consultant Rate Card, Effective January 31, 2010 — June 30, 2011 dated January 31" 2010, and Exhlbit 5 — BPS
Software Support Contract dated January 29, 2010. All other provisions of this contract unrelated fo this Change Order remain in

effect.

8. The Change Order #2 and four exhibits to this Change Order, modify Change Qrder #1. Change Order #2 includes Exhibit 1 — Benefit
Payment System Contract ETJ0O018 dated February 23, 2010, Exhibit 2 — Lump Sum Payment System Transition 2 — Acceptance Plan
dated January 27, 2010, Exhibit 3 - BPS Billing Schedule dated February 17, 2010, and Exhibit 4 — BPS Support and Lump Sum
Acceptance Staifing dated February 17, 2010, All other provisions of this contract unrelated to this Change Order remain in effect.

7. The Change Order #3 and two exhibits to this Change Order, modify Change Order #2. Change Order #3 includes Exhibit 1 — Bensfit
Payment System Contract ETJ0018 dated March 3, 2010, and Exhibit 2 — Lump Sum Payment System Transilion 3 — Acceptance Plan
dated-February 24, 2010. Alf other provisions of this contract unrelated to this Change Order remain in effect.

8. The Change Order #4 and one exhibit to this Change Order, modify Change Order #3. Change Order #4 includes Exhibit 1 ~ Benefit
Payment System Contract ETJ0018 dated May 8, 2010. Al other provisions of this contract unrelated to this Change Qrder remain in

effect.

9. The Change Order #5 and three exhiblis to this Change Order modify Change Order #4. Ghange Order #5 includes Exhibit 1 - Benatit
Payment System Contract ETJ0018 BPS Change Order dated September 13, 2010, Exhibit 2 - BPS/Lump Sum Additional
Devslopment Support dated September 13, 2010, and Exhiblt 3 — BPS Billing Schedule dated September 13, 2010. Al other
provisions of this contract unrefated 1o this Change Ordar ramain in affect,




Page 2
10. The Change Order #6 and one exhibit to this Change Order, modify Change Order #5. Change Order #6 includes Exhibit 1 -
Contract Amandment — BP8/Lump Sum Addltional Development Support dated September 27, 2010, All other provisions of this
contract unrelated to this Change Order remain In effect.

11. The Change Order #7 and three exhibits to this Change Order modify Change Order #6. Change Order #7 includes Exhibit 1 —
Data Governance and Privacy Program Initiative Statement of Work PR-118, dated May 2, 2011, Exhibit 2 — Project Outiine PR-
116 dated May 9, 2011, and Exhibit Three Data Governance and Data Privacy Program Billing Schedule dated May 18, 2011. All
other provistons of this contract unrelated to this Change Order ramain in effsct.

State of Wisconsin )
Depariment of Employee Trust Funds : To be Completed by Contractor :

By (Nams} Company Name
Rebert J. Conlin NVISIALLC

Signa - Gompany Address (cay, State, Zip)
) % \\‘ 200 South Wacker Drive 36™ Floor, Chicago, IL 60606
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Deputy Secretary >
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A NVISIA

Background:

ETF has requested a proposal to provide assistance in establishing a Data Governance methodology and
framework. Currently, ETF does not have a Data governance program in place. A Business Risk Assessment was
recently completed and recommended that a Data Governance and Data Privacy Program (DG} be put in place,
This program will help fo ensure that the processes to conirol, protect, and manage data assets are in place.

Approach:

NVISIA approaches the data governance as a critical component of overall Enterprise Information Management
(EIM). In order to successfully define, execute and operate data governance program, the essential components of
Enterprise Information Management should be considered as “building blocks” to the overall framework, structure

and the procsess.

Following is a sample EIM illustration that depicts the various componenis:

The Data Governance (DG) Program
will address the following elemenis as it
relates to an illustrative EIM framework
shown on the right:

Policy and Standards

Data Classification and definitions
Team Structure, Roles and RACI
Data Privacy and Confidentiality
(Pil, PCi, HIPAA and other
compliance efc.}

Compliance and Regulatory
Operational Mode! and Process
Metrics and Reporting

Audit and Maintenance
Integration to overall Enterprise
Architecture (if exists) and IT
Strategy

&« & 0 & @

lllustrative Example

NVISIA Confidential - This document is intended to constifute confidential information and as such shouid be utitized Page 2 of 6
only to evaluate NVISIA services and should not be disseminated lo or ulilized by other than its recipient.




= NVISIA

NVISIA’s Data Governance approach js a “best of breed” framework which uses TOGAF/DAMA standard practices
along with leveraging the "Data Governance Institute” (DGI} framework shown below:

People
vy

Organljationst
Bodins

R:t_uiu

&
_Rulssof
Engagement | :

Pipiesses

Definition:

tnhGommance it he etrdoe of detision
mading and aahory for datarelabed miters.
W5 sfsseen i debion rights and
ewatabites f il onrele d .
pretessds, daceuted acordng ta spreed pon
oSty vitich desdre who cantale vt
ko with vt rfoenkition, gndwhis,

s what Cirdumdtandes, uiig Whatlmathods

*As shown on
the DGl websile

Hustrative Example

Upon engagement start, NVISIA team will work with the key ETF stakeholders to determine the applicability of
relfevant frameworks and customize to ETF's needs. The above ilusirations are suggestive and should not be taken
as prescriptive framework that will be used for ETF’s data goverhance program.

NVISIA plans to engage a team based approach during this assessment: primarily an Enterprise Architect, and
Managing Director providing oversight and direction. In addition, the team may leverage expertise from other
NVISIA consultants who have subject matter knowledge of ETF systems and data.

The work under this Statement of Work (SOW) will be conducted over a three month week period af a cost of
$129,500.

The remainder of this document captures the scope, approach and plans for this project.

Project Management

This project will be managed by an ETF Project Manager and the Enterprise Architect from NVISIA. The Enterprise
Architect will he responsible for coordinating the efforts to produce the Project Deliverables (see Project
Deliverables Section), leading the NVISIA team and communicating project status with the ETF Project Manager.

NVISIA will communicate project status with weekly writien status reports and meetings, In order to identify and
resolve any issues and coordinate ETF involvement during the project.

NVISIA will be onsite at ETF as required in order to gain direct access to systems, applications and ETF Staff.
NVISIA wilt also dedicate workspace in its offices located in Chicago andfor Milwaukee for NViSIA's Team.

Assumptions
The following assumptions have been made in preparing this estimate:

NVISIA Conffdantial - This document s Intended to constitule confidential information and as such should be ulilized Page 3of &
only to evaluale NVISIA services and should not be disseminated to or ufliized by other than iis recipient.




i NVISIA
Exhibit 1 Statement of Work PR-116 T

1. ETF will provide ready access to appropriate personnel on their staff to answer questions and provide
feedback.

2. ETF will provide NVISIA with access to appropriate 1T systems, data and processes that are in scope for
the data governance program.

3. ETF will facilitate introduction to key Leadership Team. ETF staff will parficipate and respond to reguests in
a timely fashion. A delay of more than 3 business-days may delay the project.

ETF Personnel wlill patticipate and be fully available during phone and on-site interviews.

ETF will participate in management reviews of intermediate checkpoint meetings during current state
assessment and fuiure state summary.

6. ETF will provide access to the Enterprise Information Model as available.
7. ETF will provide access to the IT Transformation and Planning Project.

Staffing

NVISIA proposes to staff this project with the following team based approach which will include ETF SME(s) to
assist with specific ETF and Data concerns.

NVISIA's team approach will enable us to laverage the appropriate skills for each part of the assessment. The
folowing roles will participate in the assessment as needed.

Enterprise Architect (DG Lead) — This role will lead the data governance program and is responsible for
assessing the current state data landscape, defining the program charter and objectives and developing
practical guidelines to implementation. This role will lead all the engagement deliverables creation The
person serving in this role has significant enterprise architecture experience working with a number of
organizations and technologies. (estimated involvement 100%}

Managing Director — This role will oversee the delivery of this project and provide direction and leadership
to the NVISIA team. This role will also help facilitate key client leadership and stakeholdering discussions to
clarify and ratify the DG framework and its critical components. The role wiit also lead in periodic checkpoint
meetings with the client. (estimated involvement up to 25%)

NVISIA ETF Subject Matter Team — This team will provide insight into the data from both the business and
technical side. We will be able to draw from a number of different NVISIA consuliants who have experience
with the ETF domain. estimated involvement 10%)

Project Deliverables

NVISIA will create the following candidate deliverables as part of this project. The inception phase of the project will
determine the specific deliverables required for the engagement:

» DG Program Charter — Review and augment the program charter to define the goals, objectives, business
and It stakeholders, benefits and value of the program along with proposed timeline for implementation,
NVISIA will also provide a "What is Data Governance” educational presentation.

o DG Engagement/Process Model Framework — Establish the framework and structure for the
engagement model and identify the components of data governance processes and standards for
data governance, data privacy and dafa classification. Define Metrics to track effectiveness of data
governance and data privacy

NVISIA Confidential - This document is infended to constitute confidential information and as such should be ulilized Page 4 of 6
only to evaluate NVISIA services and should not be disseminated to or ulilized by ofher than its reciplent.




X NVISIA
Exhibit 1 Statement of Work PRI oo

+ Data Governance Framework — Select, Define and describe the best of breed data governance
framework.

o Team Structure, Roles and RAC! - Define team structure, roles and develop a RACI chart {o further
define the interaction and responsibilities of the various roles.

o Audit and Operational Support Requirements — Create and document appropriate operational and

support requirements.
o Periodic review of alignment of data policies wilh business policies

o Propose, review, approve changes
o Communicate changes
o Review effectiveness

e Data Privacy and Confidentiality — Create and revise the following data privacy and confidentiality

policies and procedures:
o PIl- personally identifiable information
o HIPAA
o PH!
o other compliance and reguiatory

Estimated Schedule

This SOW includes services for a three month effort. It is envisioned that the project will start the week of May 239,
2011 and will complete by the week of August 25th, 2011.

Project Costs

This project will be conducted over a 3 month period at a cost of and materials basis for an estimated cost range of
$129,500. Terms are net 30 days. The estimated cost does not include travel (airfare or mileage at 55¢ per mile)),
meals, rentat car and lodging charges for NVISIA's staff at the client site, which will be an additional charge.

NVISIA Confidential - This document is Intended to constitute confidential information and as such should be ulifized Page 5 of 6
only to evaluate NVISIA services and should not be disseminated o or utilized by other than its recipient.




ETF

Exhibit 1 Statement of Work PR-116

Agreed to and accepted by:
ETF
Date OS5 /} P;/Z[?H

?\J_. -

NVISIA

NVISIA
Date  5-16-2011

o

Signature

7\)'3!35321' ‘j (‘onju A

Signature
Sri Navalpakkam

JK%{ 021- T4

Name

Signature
Shaun Lovick

NVISIA Confidential - This document is infended to constitute confidential Informalion and as such should be uillized Page 6 of 6
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Stale of Wisconsin
Depariment of Emp‘oyes Trust Funds

State of Wiscansin - Employee Trust Funds ey -
Benefit Payment System {BPS) N E{E?’;{s j&i .

Exhibit #3 - Dala Govemance and Data Privacy Project Billing Schedule 516/11 |

Title. "~

Dkt

tlon

Data Governance and Privacy
Praogram Projact

Assist ETF In de\iéjoping a Data Golve‘rlnaﬁc':'é_and Privacy Program (12) waaks.

Sees Exhibit #1 Dala Governance and Privacy Program Stalament of Work
See Exhibit #2 - Data Governance and Privacy Program Project Outling

See Exhibit #3 - BPS Lump Sum Billing Schedute

Note: Travel will be billed according to Wi stale guidelines and wiff not excead 20,600,

$  128,500.860

State of Wisconsin, Employee Trust Funds NVISIA, LLG ~
"\I D“S;/lgfj/?cl( 4-4/':‘"' i

ATE
Rohert J. Conlin Danlei E Doxter

Daputy Secretary CFO
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State of Wisconsin
Bepariment of Empleyee Trust Funds

State of Wisconsin - Employae Trust Funds N v E S E A
Benefit Payment System (BFS)
Exhibit #3 - Data Govemance and Data Privacy Project Billing Scheduls’ $/16/2011

& | DatdGovernance
-5 Date U o-- CR0At ;
May 31, 2011 2050000 ! $ 22,609.00
June 30, 2014 40,00000 | $ 40,000.00
July 28, 2011 4000000 3 40,000.00
August 31, 204 1405000 $ 14,050.00 1H 2011
Septembar 30, 2011 $ 12,850 $ 12,950.00 8 62,500.00
Oilober 51, 2011 $ -
November 30, 2011 $ -
December 30, 2041 $ - 2H 2011
: Totale] §. 416,550.00: L 12,96000:) 50 . 120,500.00: $ 67,000,00

- This billing schedule is for all work on the Data Governance Project to he completed from May 23, 2011 through August 23, 2011 ingluding the
felated holdback billings as detalled in Change Order # 7,

State of Wisconsin, Employee Trust Funds NVISIA, LLG - _
\"’_-_'-’_‘-n._-u__; /? /'_ i
= s u.""‘—_ et :
mf? \S'/,'szou /L«"’—’/’;ﬂ’}’? ‘SZKZQD//
DATE DATE
Robertt J, Conlin Daniet E Dexter
Dapuiy Secretary GCFO

Fobthotelndex
" Footnote I .5 R .
4 Tied to BPS ETJ0018 Change Ordar #7
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