Department of Employee Trust Funds

State of Wisconsin

Brapariment of Employee Trust Funds 801 W. Badger Road

DOA-3042 (RO1/2000)) P. O, Box 7931
Madison, Wi 53707-7631

8. 51.01{5) Wis. Stals,; 5. 111.32(13m} Wis, Slats.

“. Contract

Gommodity or Service: Request for Bid for the State of Wisconsin Department of Requast for Bld/Proposal No: ETJ0018 by
Employee Trust Funds developmcnt, malntenance and NVISIA, LLG as modified or clarified in
suppori for the Wisconsin Refirernent (WRS) Benefit Change Order #1
Payment System (BPS)

Coniract Perlod:  February 8th, 2010 through June 30th, 2014 plus three 2-year periods Change Order #10

1. Fhig contract is entered inte by and between the State of Wisconsln, Depariment of Employee Trust Funds, and lhe conlfractor whose
nama, address, and principal officer appears below;

2. Whereby the Depariment of Employea Trust Funds, agrees to direct the purchase and the contractor agrees to supply the contract
requirements cited above In accordance with the terms and conditlons of the requast for bld clted above, and in accordance with the
confractors bld submilted en this request for bid; which request for bld is hereby made a part of this contract and as medified or

clarified In Change Qrder #1;

3. In connaclion with the performancs of work under thls conlract, the conlractor agress not to diseriminate agalnst any employees or
applicant for employment because of age, race, rellglon, color, handlcap, sex, physical condlilon, developmental disabllily as defined In
5.51.01(8}), Wis. Stafs., sexun! orlentalion as defined In s.111.32(13m), Wis. Stals., or natlona} origin. Tiis provision shall include, but
nel be IImited fo, the followlng: employment, upgrading, demotion or transfer, rectultment or recruftntent advertising; tayoif or
tlermination; rales of pay or other forms of compensation; and sefectlon for training, Including apprenticeship, Excepl wilh respact fo
sexual orlentation, the conlraclor further agrees fo take affirmalive action to ensure squal employment opperiunities. The conlvaclor
agrees to posl In conspleucus places, available for employeas and appllcanis for employment, nolices to be pmvtded by e
conlractlng offleer seliing forth the provistons of the nondfscrlmlnaﬂon clause,

4, Caniracts ostimalad fo be over iwenty-five Ihousand dollars ($25.000) require the submission of a writlen affirmative aclion plan.
Conlractors with an annual work force of less than twenty-five (26} employees are exempted from this requirement.

Within fifteen (16) working days afier the award of fhe conlract, the plan shall be submilted for approvat to the contracting agency.
Technical assistance ragarding this clause is provided by the Wisconsin Office of Contract Compliance, Depariment of Administration,

P.Q. Box 7867, Madison, Wi 63707-7867, (608) 266-5462.

8, The Change Ordar #1 and five exhibils to this Cliange Order, medlly the RFB menfloned above, Changs Order #1 includes Exhibit 1 -
NVISIA Response fo RFB ETJ0018 for Wisconsln Depariment of Employse Trust Funds dated Janvary 31, 2040, Exhibli 2 - BPS
Bifling Schedule dated January 31, 2010, Exhlblt 3 — BPS Support and Lump Sum Acceplance Stafflng daled January 31st, 2010,
Exhiblt 4 — BPS Consullanl Rale Card, Effeciive Januery 31, 2010 - June 30, 2011 dafed January 31 2040, and Exhibit 5 — BPS
Software Supporl - Contract dated January 29, 2010, All other provislons of this conlract untelaled to this Change Order remaln in

effact.

8. The Change Order #2 and four exhiblts fo this Change Order, modify Change Order #1, Change Order #2 Includes Exhlblt 1 — Benefit
Payment Systom Conlract ETJ0018 dated February 23, 2010, Exhiblt 2 ~ Luinp Sum Payrent System Translilon 2 - Acceplance Plan
dated January 27, 2010, Exhibit 3 - BPS Billng Scheduls dated February 17, 2010, and Exhibli 4 — 8PS Supporl and Lump Sum
Acceptance Staffing dated February 17, 2010, All ofher provislons of {hs contract unrefated to this Change Order remaln In effact.

7. The Changs Order #3 and two exhiblls {o thls Changa Order, modify Ghange Order #2. Changs Order #3 includes Exhibll 1 — Benefit
Paymant System Conlract ETJ0018 dated March 3, 2010, and Exhibit 2 —~ Lump Sum Payment Systam Transition 3 — Acceptance Plan
dated February 24, 2010. All olher provisions of this coniract unrelaled ta this Change Crdar remain in effect. )

é. The Change Order #4 and one exhibit fo this Change Order, modify Change Order #3. Change Order #4 fnciud'es Exhibit 1 ~ Bensfit
Payment System Coniract ETJO018 daled May 8, 2010.  All other provisions of this coniract unrelaled to this Change Order remain in

effact. .

9. The Change Order #5 and three exhiblls to this Change Order modify Change Crder #4, Chenge Order #5 Includes Exhiblt 1 — Banafit
Payment System Gonfract ETJ0018 BPS Change Order dated Septembar 13, 2010, Exhibli 2 - BPSLump Sum Addllional
Development Support dated Ssptember 13, 2010, and Exhiblt 3 - BPS Billing Schedule datad Seplember 13, 2010, Al other
provisions of this confract unrelfaied to this Change Order remaln In effect,
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The Change Order #8 and ona exhibit fo this Change Order, modlfy Ghangs Order #5. Change Order #8 includes Exhibit 1 —
Contract Amendment — BPS/Lump Sum Additional Development Support dated September 27, 2010, Al other provisians of lhis

contract unrelatad to this Change Order remain In effect,

The Change Order #7 and lhres exhibils lo this Change Qrder modify Change Order #8. Change Order #7 ncludes Exhibit 1 -
Data Governanee and Privacy Program Initlafive Statement of Work PR-116, dated May 2, 2011, Exhibft 2 ~ Project Oulling PR-
116 daled May 9, 2011, and Exhiblt Three Data Governance and Data Privacy Program Billng Schedule dated May 16, 2011, Al
ofher provisions of this contract unrefaed fo thls Change Crdar remaln In effact, .

The Change Order #8 and three exhibits to this Change Ordar modify Change Order #7. Change Order #8 Includes Exhibit 1 -
BPS Software Suppon Cenlract, daled June 8, 2011, Exhibit 2 - BPS Billng Schadule, dated June 8, 2011, and Exhibll 3 - BPS
and Lump Sum Support Staffing, dated June 8, 2011, All other provisions of this conract unrelated to this Ghange Order remaln

In effact,

The Change Order #9 and lwo exhiblis to this Change Order modify Change Order #7. Change Order #9 Incld&es Exhibit 1 -
Data Govarnance and Prvaoy Program inilfative, Phase 2 Statement of Work PR-118, dated July 18, 2011, Exhibit 2 -~ BPS Bllling
Scheduls, dated July 18, 2011, All other provistons of this contract unretated to this Change Order remaln In sffect.

The Change Order #10 and two exlilbits to this Change Order modify Change Order #7. Change Ordar #10 Includes Exhiblt 1 -
Quallly Assurance Framework Statement of Work PR-116, dated August 17, 2011, Exhiblt 2 - Quallly Assurance Project Billing
Schedule, dated August 17, 2011, All other provisions of this contract unrelated to this Change Order remaln In sffect,

State of Wisconsin
Department of Employee Trust Funds ' To he Completed by Contractor

Company Name

By (Nemo)
Robert J, Conlin NVISIA LLC

Sy ot
Slgnalure Company Addrass (City, State, Zip)
? N 200 South Wacker Drive 36" Floor, Chicago, IL 60606

Depuly Secretary

By (Name)
Daniel E. Dexter :

Phone ' 'Sfﬂnaiu@—?
6808/261-7240 Pt y
Date (amporecyy) Tilfe

‘CFO

5/22 /Zai'f-\

This documtent can be made available in accessible forsats fo qualifled individuals with disabilltfes,
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Stlate of Wisconsin
Department of Employee Trust Fund .

Exhibit 1 Quality Assurance Framework
~Statement of Work PR-116

- Prepared for;  Bob Conlin
. Joanne Cullen
Pam Henning
Rhonda Dunn

Department of Employee Trust Funds
Madison, Wisconsin

Presented: August 17, 2011
By: Shaun Lovick Senior Vice President
Mark Daniels Vice President — Business Development

NVISIA L.L.C.
200 South Wacker Drive, 36" floor NYIS 'A.
Chlcago, liincis 60606




ETF - Change Order #10 NVISIA
Exhibit 1 Statement of Work - Quality Assurance Framework PR116 . TUTUTTTT

Background:

There are a number of intiatives taking place within the ETF Department currently and most likely more within the
next slx (6) to twelve (12} months. As part of these fnitlatives, ETF needs to make sure that alf of the appropriate
Qualily Assurance aclivities are faking place. This Includes Quaflly Engineering {Insuring that the softwara mesis
the business requirements, performs as required, etc.), but It also Includes additional areas such as Audit,
Financial, PMO, sic. that need fo fit into the overall plcture to measure the success of a solution.

This project will help o jJump start that organization within ETF and make sure that the necessary gu:delfnes and
organizational processes and people are in place.

Approach

There will be a humber of areas where this engagement will focus. These areas are described below.

Wontitor Quailty for Chauge QA Performance + Measure and report on product consistency
Management Metrics and {throughout product cysle, to include the
Measureament design, define and build phases through

quallly checkpolnis and testing

+ Davelop and manage qualily assurance
metrics for performance Improvement of all

teams

hmprove Quality for Englneering Quality Test + Deflne QA tesl standards and measurements,
Standards and driving acloptioh of operational metrics to track
Automation system quality, systemn performance, and value
' delivery

NVISIA Confidenitial - This document fs Infended fo constiluie conlidential nformation and as stich should he ulllized Page 20l 5

only fo evaluate NVISIA services and should nol be disseminaled o or ulllized by olher than Hs reciplent,

-




ETF - Change Order #10 : NVISIA
Exhiblt 1 Statement of Work - Quality Assurance Framework PR-116 e

+ Create, drive, and successfully implement
comprehensive slrategy for test autornaftion,
bulid unit and guide test planning

Improve Problem Managemant - Operations nsiire the QA Téam participates n the Data
Er I ; .

Drive Gontinuous Improvement Quality . Coordinatés evaluate's and asslstin
Remadlation Plan developing preventative and corrective astion
plans,

»  Establish alighment betwsen QA, QE, and
internal Audit to ensure continuity between all
3 areas-and drive continuous Improvement In a
coheslve manner.

These areas will be managed and an update provided weekly fo the project sponsors and management at ETF. A
high level schedule is shown below,

1. Quallty Assurance Charter Docuinent:
Establish Q_u ality »  including goals, objactivas, miestonas,

Foundation vegulatary tequirements and identify all core
and enhaaced capabllities

QA Performance Matrlcs and
Measurement

. Impreve O.uamv 3. QA Operational Mode| = Cross-Functonal
for team engagement Including DGSC and
Chang Mgmt _ DG Operations

Quality Test Standards and Autemation

D@ Operatlons Integration and asslst In
Polfcy Updates

., Quality Remediatton Plan

Project Management

NYISIA Conlidantial - This document Is nfended [o constitute conlidential informatlon and as such should be wiilized Page 3 of 5
only to evaluale NVISIA services and should not be disseminaled to or ulllized by other than Iis raciplent,




ETF - Change Order #10 ' NVISIA
Exhibit 1 Statement of Work - Quallty Assurance Framework PR-116 Mo

Staffing

NVISIA proposes to stalf this project with an experlsnced Qualily Assurance Architact who has past experlence In
establishing and forming a Qualily Assurance team and the assoclated processes.

ETF reserves the right to cancel this project with a minfmum two-week notice, This notlce will be communicated to
the NVISIA Project Director or Account Manager.

Esfimated Schedule

This SOW includes services for a six (6) month effort, |t Is envisioned that the project will steri the week of August
29th, 2011 and will complete at the end of February 2012. )

Project Costs
Please see Exhibit #2 - Payment Schaduls,

Agrsed to and accepted by:

ETF NVISIA
Date 5/ 22/2911 : Date
7 =
¢ e
Signature Signaliire —Sketirkovick-

RodeeT T Lowiin) AR e

Name Name o

NVISIA Confidential - This document Is Inlended lo constitule confldontlef Infermetion end as such should Ba ullifzéd Page § of 5

only to evaluate NVISIA services and shauld not he disseminated (o or ulilized hy other than its racipient,




ETF - Change Order#10 NVISIA
Exhibit 1 Statement of Work - Quality Assurance Framework PR-446 ==

This project will be managed by an ETF Project Manager and the Quallly Assurance Architect from NVISIA. The
Quality Assurance Architect will be responsible for coordinating the efforts 1o produce the Project Deliverables,
leading the NVISIA team and communtcating project status with the ETF Project Manager,

NVISIA will communicate project status with weekly written status reports and mestings, In arder to Identify and
resolve any Issues and coordinate ETF involvemeant during the project.

NVISIA will be onslte at ETF as requlred in order o gain direct access to systems applicatlons and ETF Staff,
NVISIA will also.dedlcate workspace In lls offlces located In Chicago andfor Milwaukee for NVISIA's Team.

Assumptions
The following assemptions have been made in preparing this estimate;

1. ETF will provide ready access to appropriate parsonnel on thelr slaff fo answer questions and provide
feadback.

2. ETF will provide NVISIA with acoess {o appropriate IT systems, data and processes that are in scope for
the data governance program.

3. ETF will facilitate Introduction {o key Leadership Team, ETF staff will parflcipate and respond to requests In
a fimely fashion, A delay of more than 3 business-days may delay the project.
ETF Personnel will parlicipate and bs fully avallable durling phone and on-slte interviews,
ETF will participate in management revisws of Inlermediate checkpolnt mestings during current state
assessimeani and fulure state summary, .

8. ETF will provide access to the Enterprise information Model as avallabls.

7. ETF wili provide access (o the [T Transformatlon and Plannlig Profect.

NVISIA Confitential - This documant Is infendad to conslitule confidenlial information and as such should be ulilizad " Paged ol
oniy (o evaiuate NVISIA services and should nol be disseminaled lo or uliized by other than ils reclplent,




Stale of Wiaconsln .
Deparintent of Employes Trust Funds

Siate of Wisconsih - Employes Trust Funds '
Benafit Payment System (BPS) C N M L% E’A

Change Order #-10 - Exhibil #2 - Quallly Assurance Project Bllling Schiadule §M7/2v

August3,2011{s  &7ibon) s 8,716.00 2H 2041
Septembar 30,2011| $ 3181600 ! 3 31,815.00 $ 13449000

Oclover 34,2014} a181500] ! $ 31,816.00 . ]
Novemior 30,2011 $° 3024008 { | 5 30,240.00 1H 2012
Decamber 30, 2011| §  s181600) ! 3 31,816.00 $ ' 6383000

Janueryat,zo12fs 318500 ¢ 3 31,616.00

February 20, 2012} ! $

Titls hilllng schadule Is for ell work en the Qualily Assurance Project to be complated from August 22, 2011 through Fabruary 29, 2012,

Stats of Wisconsin, Entployge Trust Funds NVISIA, LLC
GO s s
_ﬁ____\"\] Cé’ 22/20{, 4—_':..’..--;5#"‘" Z, /ﬂ'ﬁ}‘ /ZZQ//
DATE ° ~DATE
Rohert J. Gonlin Dan Desxtar
Deputy Sscrafary CFO

PRI, EERLEE
4 Tied lo BPS ETJ0018 Change Order #10

August 17, 2011 Pagetof{




