
ETC0003

Weight Weight Raw Adj. Raw Adj. Raw Adj. Raw Adj. Raw Adj. Raw Adj. 
Level 1 Level 2 Level 1 Level 2 Score (0-10) Score Score (0-10) Score Score (0-10) Score Score (0-10) Score Score (0-10) Score Score (0-10) Score
Solution Features Functional Requirements 35% 28% 3.3 0.33 5.3 0.52 3.5 0.34 7.5 0.74 2.2 0.21 8.7 0.85

Technical Architecture 20% 4.5 0.32 4.5 0.32 5.0 0.35 7.0 0.49 3.5 0.25 8.3 0.58
Technical Standards 10% 4.3 0.15 6.7 0.23 4.8 0.17 6.7 0.23 3.0 0.11 7.0 0.25
Hardware, Software & Operations 4% 4.7 0.07 4.3 0.06 5.0 0.07 5.8 0.08 4.3 0.06 7.3 0.10
Interface Requirements 7% 5.3 0.13 5.8 0.14 4.7 0.11 7.2 0.18 4.5 0.11 7.5 0.18
Data Conversion and Bridging 15% 5.2 0.27 5.8 0.31 3.2 0.17 6.8 0.36 3.2 0.17 8.0 0.42
Documentation 8% 4.3 0.12 6.2 0.17 3.5 0.10 6.5 0.18 2.0 0.06 7.5 0.21
Demonstrated Understanding of Overall 
Requirements 8% 5.5 0.15 4.8 0.14 4.8 0.14 6.8 0.19 2.5 0.07 8.8 0.25

Sub-Total 100% 1.54 1.89 1.45 2.45 1.03 2.84

Vendor and Staff Experience Corporate Background & Viability 30% 30% 3.0 0.27 7.3 0.66 5.3 0.48 4.8 0.44 1.8 0.17 7.7 0.69
Corporate References 10% 2.7 0.08 6.7 0.20 4.0 0.12 5.7 0.17 1.0 0.03 8.5 0.26
Proposed Project Manager 25% 3.8 0.29 5.0 0.38 4.8 0.36 3.2 0.24 2.2 0.16 9.0 0.68
Proposed Project Team & Staffing 20% 4.2 0.25 5.7 0.34 6.2 0.37 4.7 0.28 2.0 0.12 9.0 0.54
General Customer Interaction (Site Visits) 15% 5.0 0.23 4.3 0.20 5.0 0.23 4.5 0.20 5.0 0.23 8.2 0.37
Sub-Total 100% 1.11 1.77 1.56 1.33 0.70 2.53

Methodology and Work Plan Assumptions, Exceptions, Limitations, & 
Certifications 20% 20% 2.2 0.09 1.7 0.07 3.7 0.15 6.2 0.25 4.0 0.16 7.8 0.31

Responsibility for Detailed Requirements 10% 4.3 0.09 4.3 0.09 4.5 0.09 5.2 0.10 3.2 0.06 5.7 0.11
Project Management, Requirements and 
Control 25% 5.0 0.25 5.7 0.28 5.3 0.27 6.3 0.32 3.2 0.16 8.3 0.42

Testing Methodology and Documentation 15% 4.5 0.14 6.0 0.18 4.0 0.12 6.0 0.18 3.0 0.09 7.8 0.24
Training and Knowledge Transfer 17% 4.8 0.16 6.8 0.23 3.5 0.12 5.5 0.19 3.3 0.11 7.5 0.26
Project Phasing and Work Plan 10% 4.3 0.09 2.8 0.06 2.5 0.05 5.7 0.11 2.0 0.04 7.7 0.15
Warranty & Response to Legal Terms and 
Conditions 3% 3.8 0.02 5.2 0.03 4.3 0.03 6.5 0.04 2.7 0.02 7.2 0.04

Sub-Total 100% 0.83 0.94 0.82 1.19 0.64 1.53

Total Technical Score 3.48 4.60 3.82 4.96 2.37 6.90

Cost Mandatory Project Requirements (Bid 
Summary Sheet + Schedule 10 Total) 15% 100% 5.22 0.78 9.14 1.37 7.30 1.09 9.34 1.40 10.00 1.50 9.60 1.44

Sub-Total 100% 0.78 1.37 1.09 1.40 1.50 1.44
TOTAL SCORE 100% 4.26 5.97 4.92 6.36 3.87 8.34
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