Part 2.0  Transition, Implementation, & Turnover
2.1 A description of the vendor’s business recovery plan as it relates to the equipment, software and data tapes and personnel which would be used in providing the services described in this RFP.
Please see attached Disaster and Business Recovery Description.
2.2 Provide a detailed description and history of similar program transitions performed and references for whom services were provided.  Include the average number of business days it has taken to complete the transition after receipt of reconciled items.
Aetna has a project plan for de-implementation – that will vary depending upon the customer and products.  Please see attached standard example.  Time frames are set forth in work plan and will fall within allotted termination period.  In this case in all likelihood that period under this arrangement will be 90 days from start to finish.  Process can take longer if client request claim run out.
2.3 Provide a list and description of the information the vendor will need for an effective transition. 
Please see attached project plan- please note that plan will be customized to only the Wisconsin products( Self Insured STD and LTD products- ICI, LTDI) and the references to insured and FMLA de-implementation will not apply.
2.4 Provide a draft implementation plan. This plan will outline the major tasks (including systems development, testing, and data conversion), deliverables, and deadlines for full contract operations.  Include any assumptions or constraints regarding ETF resources.  No ETF positions are dedicated solely to this implementation.  
Please see attached project plan- please note that plan will be customized to only the Wisconsin products( Self Insured STD and LTD products- ICI, LTDI) and the references to insured and FMLA de-implementation will not apply.
2.5
Describe, in detail, the steps that would be taken to insure a smooth transition when: 
a) Assuming administration of the ICI and LTDI Plans from a predecessor contractor; and
b) Relinquishing responsibilities at termination of contract.
Please see attached project plan- please note that plan will be customized to only the Wisconsin products( Self Insured STD and LTD products- ICI, LTDI) and the references to insured and FMLA de-implementation will not apply.
2.6 Describe the vendor’s experience managing the typical causes of delays or problems (software malfunctions, claims processing and payment problems, etc.) during a transition process. The response should include a listing of the types of delays/problems and how the vendor intends to address these. The response must also indicate the steps the vendor would take to minimize the inconvenience and confusion for participants.
The de-implementation is managed by the Account Executive with the internal staff that has managed the program and additional staff and resources as needed.( e.g. IT to create electronic download of active claims.)  In additional, during de-implementation, there would be the same problem resolution and if needed dispute resolution process already being used and expressed in the Agreement.  The two staffs ( Aetna and ETF) would continue to act as partners and issues would be cooperatively approached and resolved.  Disagreements would follow a path of discussion and resolution that would start with the Account Executive and the Program Director at ETF and as needed be elevated to leadership for both sides.  
2.7 Describe how ICI and LTDI enrollment and claims will be handled during the transition process to accommodate the continuity of payments to members during the transition phase.
Details of claim handling would be set forth in very early discussions between Aetna and ETF.  ETF would let Aetna know whether it wanted claim management to end immediately at termination or if there would be a run out process.  If there were to be a claim run out process that went beyond the termination date, financial arrangements and agreement would need to be made with Aetna and it Underwriters.  Usual and customary run out costs for STD claims would either be a per claim one time fee or some type of PEPM ongoing that would gradually be reduced until claims management were to end.  If there is no continuing claims management after termination, there is no need for that type of fee arrangement.
2.8 Provide a turnover plan In the event the contractor terminates the Contract, an updated Turnover Plan (including schedule for turning over any ICI and LTDI documentation and files) must accompany the notice of termination.  In the event the Board terminates the Contract, the contractor must send an updated Turnover Plan to ETF within thirty (30) days of the written notice to the contractor.
Please see attached project plan- please note that plan will be customized to only the Wisconsin products( Self Insured STD and LTD products- ICI, LTDI) and the references to insured and FMLA de-implementation will not apply.
2.9 Contractor Turnover Requirements  

Organization and Staffing
· Provide all required staff during the turnover tasks; 
· Do not restrict experienced staff from becoming employees of the successor contractor or ETF; however, the contractor may restrict such staff from becoming employees of the successor contractor or ETF to the extent necessary to fulfill its obligations under the Contract.
Management  
· Provide management and turnover assistance in full cooperation with the other party or parties to the turnover.  

Documents  
· Transfer in a format approved by ETF the most current and complete version of all supporting documentation and all claimant, employer, or employee files to ETF or its designee.
· Three-year history of claim payments.
Please see attached project plan- please note that plan will be customized to only the Wisconsin products( Self Insured STD and LTD products- ICI, LTDI) and the references to insured and FMLA de-implementation will not apply.
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